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Presentation

Nakatani: | am Nakatani, President of Funai Soken Holdings. Thank you for your continued support of our
group. We would like to explain the details of our Q2 financial results for the fiscal year ending December 31,
2025, which we announced today at 12:00 PM, using the materials in the financial summary report.
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| will begin with a summary of the financial results. Director Haruta will then present a detailed financial report.
After that, | will again explain our earnings forecast and growth strategy for the current fiscal year.

/A Funai Soken Holdings
1



1. Executive Summary A Funai Soken Holdings

Highlights

New 2nd-quarter records were set for sales and operating income

Double-digit sales growth and 20+% operating income growth in the core consulting
FY2025 Q2 iy
segment as well as logistics
The decrease in mid-year net income is mainly due to extraordinary losses incurred on
the sale of the Gotanda Office

W Consultant headcount increased 5.4% and sales per employee increased 7.2% over the
same period last year

B Management workshop membership numbers and per-contract monthly revenue both
reached record figures, up 19.1% over the same period last year

B Monthly support revenues were up 6.9% over the same period last year due to growth in
per-contract monthly revenue

Financial Results

B Target: Record net sales (¥33 bil.) and operating income (¥8.9 bil.)
SULELSEELERN m Target: Record ROE (25+%), dividends up for the 15th straight year (by ¥10)

B Funai Soken Consulting Group acquired M&A consulting and due diligence experts Ml
Consulting in July 2025

B 2 5 billion share buyback to improve capital efficiency and boost shareholder returns in
August 2025

@ 2025 Funai Soken Holdings Inc.

First, we would like to report on the key points of the current financial results.

In Q2 of FY2025, we achieved record results in both sales and operating income. Sales in both our core
management consulting and logistics grew by double digits. Operating income for each segment also saw
significant growth, increasing by over 20%. On the other hand, net income for the interim period decreased,
but this was due to the recording of an extraordinary loss from the sale of the Gotanda office.

Major KPIs have remained steady. The number of consultants increased by 5.4% and revenue per employee
increased by 7.2% compared to the same period last year. In addition, the Management Study Group, the
foundation of our stock income, has seen record highs in both the number of members and the monthly unit
price, and sales have grown significantly, up 19.1% YoY. Monthly support increased 6.9% YoY due to growth
in unit prices.

As for the full year of 2025, we plan to achieve record-high sales of JPY33 billion and operating income of
JPY8.9 billion, which will be the highest ever recorded in the current fiscal year, and ROE of over 25%, the
highest ever recorded. In terms of shareholder returns, we plan to increase dividends by JPY10—rising for the
15th consecutive year.

As for topics, MI Consulting Co., Ltd. which excels in M&A consulting and due diligence, was newly added to
the Group in July. Furthermore, the Board of Directors today decided to repurchase up to JPY2.5 billion of its
own shares for the purpose of enhancing shareholder returns.

/A Funai Soken Holdings
2



1. Executive Summary A% Funai Soken Holdings

(1) Consolidated Income

Sales and operating income were up by double digits, buoyed by robust performance in the core
consulting segment as well as logistics. The decrease in net income is mainly due to extraordinary
losses of ¥2,155 mil. incurred due to the sale of the Gotanda Office in the 1st quarter.

Comparison with financial
FY2024 Q2 YTD FY2025 Q2 YTD result forecast
(Issued February 7, 2025)

Amount Amount Change Amount Difference
(million yen) o o el (million yen) i (%) {million yen) (%)

Net sales 14,403 100.0{ 1 6,043 100.0 +11.4 16,000 +0.3
Oigce:nra?;igg 4 220 293 4,684 29.2 +11.0 4,600 +1.8
oy | 4,236 204| 4 688| 292 +107| 40 s
stz o e 2 , 041 204| 1 ,6 511 103 -438 1,800 8.2

of the parent

*The decrease in mid-year net income is mainly due to extraordinary losses of ¥2,155 mil. incurred on the sale of the Gotanda Office in the 1st quarter.
We are also forecasting extraordinary losses of ¥280 mil. on the sale of company housing in the 3rd quarter, and extraordinary income of ¥3,155 mil. on

) the sale of our Yodoyabashi Office in the 4th quarter.
@ 2025 Funai Soken Haldings Inc. 4

We will now report on the specifics.
First, let me explain the revenue situation.

Net sales were JPY16.043 billion, up 11.4% from the same period last year, operating income was JPY4.684
billion, up 11% YoY, and ordinary income was JPY4.688 billion, up 10.7% YoY.

Interim net income attributable to owners of the parent company was JPY1.651 billion, a decrease from the
previous year, mainly due to the extraordinary loss of JPY2.155 billion associated with the sale of the Gotanda
office in Q1, as | mentioned earlier.
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1. Executive Summary

A% Funai Soken Holdings

(2) Progress in Comparison with This Year’s Forecasts

Operating

2025 full-year forecast 2025 full-year forecast

Ordinary
income

2025 full-year forecast

33,000 mill. yen 8,900 mil. yen 8,900 mil. yen
(+7.7% y-0-y) (+6.9% y-0-y) (+5.8% y-0-y)
Q2 YTD Q2YTD Q2YTD
16,043 mil. yen 4,684 mil. yen 4,688 mil. yen

100% 0% 100% 0% 100%

Progress as of
June 2025

Progress as of
June 2025

Same period last year: 53.4%

Progress as of
June 2025

Same period last year: 47.2%

Same period last year: 53.6%

Net income

attribuf rs of

2025 full-year forecast

6,600 mil. yen
(+10.1% y-0-y)

Q2YTD
1 ,651 mil. yen

0% 100%

Progress as of
June 2025

Same period last year: 53.5%

*The decrease in mid-year net income is mainly due to extraordinary losses of ¥2,155 mil. incurred on the sale of the Gotanda Office in the 1st quarter.
We are also forecasting extraordinary losses of ¥280 mil. on the sale of company housing in the 3rd quarter, and extraordinary income of ¥3,155 mil. on

) the sale of our Yodoyabashi Office in the 4th quarter.
© 2025 Funai Soken Haldings Inc.

| would like to continue by explaining our progress toward the full-year earnings forecast.

For the current fiscal year, we plan a 7.7% increase in net sales to JPY33 billion and a 6.9% increase in operating
income to JPY8.9 billion, and our current progress rate is 48.6% for net sales and 52.6% for operating income.
Since our business model is one in which sales increase with each passing period, this rate of progress has

been almost the same as in past years.

Net income for the year was 25% due to extraordinary losses, but this was planned, and we expect to achieve
the plan for the full year, since we expect to post extraordinary gains from the sale of the Yodoyabashi office

in Q4.

/A Funai Soken Holdings
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1. Executive Summary A% Funai Soken Holdings

(3) KPIs: Occupation-specific Headcount & Productivity Per Employee

FY2024 Q2 FY2025 Q2 Avg. Sales & Operating Income Per Employee

=Q=Avg. sales per employee (¥ thousand)
Total headcount 1 g 60 7 ’ 1 ,670 =f=Avg. Operating income per employee (¥ thousand) 9,607

8,962
8.863 8,590

Up by 48 (+3.1%) y-0o-y  Up by 63 (+3.9%) y-o-y 8093
2,710 2626 2,804

Jll consuitants I ,054 > 1 ,1 1 2

Up by 42 (+4.2%) y-0o-y  Up by 57 (+5.4%) y-o-y

%age of total workforce: 65 o 6% %age of total workforce: 66 = 5% " o021 2022 o023 2024 2025

(+0-9 pts) Jan. - Jun. Jan. - Jun Jan. - Jun Jan. - Jun. Jan. - Jun

© 2025 Funai Soken Holdings Inc. G}

Continuing on to the key KPl indicators, | would like to first explain the indicators related to human resources.

The number of consultants, the source of our growth, increased by 57 to 1,111 compared to the same period
last year. The number of employees has steadily increased to 1,670.

The graph on the right shows sales and operating income from January to June of each fiscal year divided by
the number of employees at the end of June. As seen here, sales per employee increased by 7.2% YoY and
operating income per employee increased by 6.8% YoY, with productivity also steadily increasing.

/A Funai Soken Holdings
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1. Executive Summary /A Funai Soken Holdings

(3) KPIs: Seminars & Workshops

Management Seminars and Attendance Figures Management Workshops and Membership

= |n-person seminars Y-0-y change ™™ Proprietor warkshop members Y-o0-y change
s Online serminars Z y 9€ Digital services workshop members in workshops
12 870 in attendees ! Other members
=Q=Attendees ’ 12,400 =0= \Workshops :l: 0'3
11,462 11,866 O\‘O -3.7% i = i
10,663 I Y-o-y change
824 189 in members

770

Y-o0-y change
in seminars

ToAr2

471 410

7,922

2021 Q2 2022 Q2 2023 Q2 2024 Q2 2025 Q2 2021 2Q 2022 Q2 2023 Q2 2024 Q2 2025 Q2

*Figures show paid management seminars held and attendance for all group companies *Figures show management workshops held and membership for all group companies
(except for 2021-2023, which are for Funai Consulting only)

@ 2025 Funai Scken Heldings Inc. 2

Next are the results of our management seminars and management workshops, which are the starting point

of our business model.

The number of participants in management seminars decreased by 3.7% YoY, but this was due to the fact that
Q2 of last year onward was just after the launch of seminar for the relocation of the Tokyo head office and

other large customer-attracting events.

In the Management Study Group, the number of members reached a record high of 7,922, up 7.9% from the

same period last year.

/A Funai Soken Holdings
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1. Executive Summary

A Funai Soken Holdings

(3) KPls: Management Workshop & Monthly Support Services: Per-contract Monthly Revenue
Management workshop subscriptions are trending upward due to organization-wide membership fee increases
starting in April 2024. Per-contract monthly revenue from monthly support consulting services was up 7.0% over

the same period last year.

Management Workshops:
Per-contract monthly revenue

+16.2%
yen) 29,577

25,000

20,000

25,444 |"

01Q20Q3Q40Q1Q2Q3Q401Q20Q30401Q20304 Q102

15,000

2021 2022 2023 2024 2025
*12-month (4-quarter) moving average of per-contract menthly revenue from Funai Consulting's
management workshops
© 2025 Funai Soken Haldings Inc.

Monthly Support Consulting Services:
Per-contract monthly revenue

+7.0%
(Yen) 271 ,769

254,072

250,000

Q1Q2Q30401Q20Q30Q4Q10203040Q1Q2Q3 Q4 Q1Q2

200,000

2021 2022 2023 2024 2025

*12-month (4-quarter) moving average of per-contract monthly revenue for Funai Consulting's
monthly support consulting services

Next, here is a graph of the monthly unit price of management workshops and monthly support.

As a general rule, most of our contracts are renewed on a one year basis, so to better represent the actual
situation, the graph here shows the moving average monthly unit price over a year. The price increase
measures for the Management Study Group from last April and the monthly support consulting also gradually
increased the unit price of contracts. This resulted in a 16.2% increase in the monthly unit price for the
Management Study Group and a 7% increase in the monthly unit price for the monthly support consulting

compared to the same period of the previous year.

Now, Haruta will explain the details by segment from here on.

Haruta: Thank you very much for all your help. | am Haruta of Funai Soken Holdings, Inc.

| will now report on the details by segment.

/A Funai Soken Holdings
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2. Financial Results as of FY2025 Q2 A Funai Soken Holdings

(1) Results of Operations by Segment
Double-digit growth in sales and income in the consulting and logistics segments, maintaining strong

performance
FY2024 Q2 FY2025 Q2
Net sales Amount Amount Ghango (%) Consulting
. (million yen) (million yen) 72.4%
Consulting 10,319| 11,61 6| =126 . - Logistics
Logistics 1,988| 2,314| +16.4 r\l?;tfa%fs 14.4%
. ) Digital Solutions
Digital Solutions 2,094| 2. 2| +0.8 13.2%
(Intra-group & whole-group transactions) Ol - | —
14,403
Operating income m(mﬁmﬂm K E— S;n;l;mg
Consulting 3, 566 4, 451 +24.8 i
Ratio of Logistics
Logistics 250| 332| +328 opefating 7.4%
Digital Solutions 238I - 08| — income Digzila?\, ;o(utions
(Intra-group & whole-group transactions) 1 65' 9| = =
Total 4220 4684  +11.0
*Percentages exclude intra-group & whole-group transactions. 10

© 2025 Funai Soken Haoldings Inc.

Here are the results of the three segments.

First, the mainstay management consulting business, which accounts for 72.4% of net sales, continued to
drive overall growth, with net sales up 12.6% YoY and operating income up 24.8% YoY.

The logistics business also continued to grow strongly, with net sales up 16.4% and operating income up 32.8%
YoY.

The digital solutions business saw a slight increase in sales, but struggled in terms of profit, but this was offset
by the core business.

/A Funai Soken Holdings
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2. Financial Results as of FY2025 Q2 A Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Sales by Service Category

Steady expansion in monthly support services; management workshop membership and subscriptions
both up; increase in orders for projects to help clients access and take advantage of subsidies.

{Million yen)
8,000 7 679 . . _ Fees received for industry-specific management workshops
7! 185 ! Note:  Management workshop subscriptions and other mernbership activities
Monthly support = Consulting services provided through regular visits
Fee-basedrevenue = Fee-based revenue from consulting services
6,000
Projects = Spotorders, e.g., surveys, diagnoses, inspection visits
M&A = MBA brokering, financial advisory services, due diligence
4,000 2024 Q2 2025 Q2
2,000 1,480
1,214 1,446 : b |
(ppam— [Fr—— [—
Stock revenue Stock revenue Cross-selling Cross-selling Cross-selling
Management workshop Monthly support Fee-based revenue Projects M&A
subscriptions
+19.1% +6.9% +29.8% +35.4% +55.7%
Same period last year: +13.5% Same period last year: +5.9% *Starting this year, sales deriving from M&A projects, which were previously included in projects,
@ 2025 Funai Soken Haldings Inc. and Fee-based revenue, which were previously included in other sales, are now listed separately. 11

From here, | will look at each segment individually. | will begin with our management consulting business.

Here is a graph showing sales by major business categories in the management consulting business. We have
organized our business model in such a way that the stock income portion, which is our business model, and
the cross-selling portion, which is generated additionally mainly from Management Study Group members
and monthly support customers, are indicated.

Our business model is based on stable growth driven by stock income from monthly support and management
workshops, and cross-selling to these. The Management Study Group dues grew by 19.1% due to increases in
both membership and unit costs. Monthly support also expanded steadily, up 6.9%, supported by higher unit
prices.

In terms of cross-selling revenues, there was a 35.4% increase in projects with strong subsidy consulting and
a significant 55.7% increase in M&A-related revenues.

/A Funai Soken Holdings
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2. Financial Results as of FY2025 Q2

A Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Sales by Sector

Housing, real estate ‘
+9.6%
FYl: Q1: +16.9%

Healthcare, nursing

B 2420

If - 2,306
care, wellare
' +5.8% Bl 2180
FYl: Q1: +5.5%
Certified professional
services ’
+11.9%
FYI: Q1: +17.8%
Manufacturing ’
-10.2%
FYL: Q1:-1.3%
Mobility I c55
g Il Growth support
+12.4% . 582 Consulting services focused on raising business
FYl: Q1: +19.1% performance
. Talent development support
Dlnlng, food ‘ - 521 HRD consulting services to help clients recruit, train,
+15.5% I 451 and assess workers, and invigorate their
FYI: Q1: -5.5% organizations
. B EECin || Support for improved corporate value, etc.
LEISLII'E!, sports, Helping Consulting services focused on assistance
: - 504 with M&As, financial matters, and public grants; and
tourism ‘ digital sup;:.mrl including DX éonsulting '
+54.3%
FYl: Q1: +58.2%

© 2025 Funai Soken Haldings Inc.

Next is the sales situation by major business category.

I - 62

Upper bar: FY2025 Q2
Lower bar: FY2024 Q2

(Million yen)

Life events, beauty ’ I W soo

152% O I 5o
FYl: Q1:-8.8%
Education, childcare,
407
schools ‘ =
+13.3% | 350
FYL: Q1: +8.0%
HR Business ‘ I | 3s0
+14.4%
FYL: Q1: +15.0% R

Environment, energy ‘ - I 277

+12.7%
FYE Q1: +11.8%

| 246

Financial institutions | 24
+24.4% ‘ I

FYL: Q1: +72.0% - 200,
m-oa A MM 190
+50.1% .' 132
FYI: Q1: +46.6%
: "
Publlc,-gov t - b
services
-1.9% .l 149
FYI: Q1: -17.0%

o

Many of the industries here also showed a significant increase over the previous year.

There was a trend of stable growth in growth support, while talent development support and value

enhancement support also continued to increase their performance.

/A Funai Soken Holdings
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2. Financial Results as of FY2025 Q2 A Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Consulting Client Numbers

Monthly Consulting Client Company Numbers

2022 —e—2023 —e—2024 —e—2025

*Figures in parentheses denote growth over same month in preceding year

(+1.2%)

(No. of companies}) (+3.9%) 4913
o 4,035 aowy  (08%)
+4.4%
3,936 3,947
3.901 0
(+4.5%)
3,802
3,866 3,850
3,776
3,640 B g WO
3,482 3,497 3474 3,489 516 3,51
3,344
Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.
*Figures denote the total number of consulting contracts per month in the consulting segment
& 2025 Funai Soken Holdings Inc. (i.e., Funai Consulting, Proseed, Funai Consulting Shanghai, Funai Soken Agata FAS and Almacreation; excl. intra-group transactions)

Here is the number of consulting companies by month.

Every month, the situation has been consistently higher than the same month last year.

As | mentioned earlier, the growth rate has slowed somewhat in reaction to the increase in orders received

last year due to the opening event associated with the relocation of the Tokyo headquarters.

/A Funai Soken Holdings
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2. Financial Results as of FY2025 Q2 A Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Trends in DX Consulting Services

DX Consulting Sales Client Companies Adopting Zoho-based Growth Cloud
(Cumulative Total)

Change from same period last year Change from same period last year

( i (No. of companies)
Million yen) + 1 0-7% + 35.4%

Qur goal: Zoho adopted
by 1,000 clients in 2025

1

2022 Q2 2023 Q2 2024 Q2 2025 Q2 2022 2023 2024 2025

*Figures show DX consulling sales at Funai Consulting *Figures show the groupwide cumulative total number of client companies that have
adopted Growth Cloud, a Zoho product

@ 2025 Funai Soken Holdings Inc.

| will explain the trends in DX consulting, which is our current focus.

This chart shows the transition of DX consulting sales as defined internally and the cumulative number of
companies that have implemented Zoho—as part of the product we are developing under the service name
of Growth Cloud. Both of these products are steadily growing, and we are aiming to have 1,000 companies

install Growth Cloud Zoho by the end of 2025.

These are the results for the management consulting business.

/A Funai Soken Holdings
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2. Financial Results as of FY2025 Q2

Ay Funai Soken Holdings

(3) Results of Operations by Segment: Logistics—Sales by Service Category

+16.4%
2,314

(Million yen)

1,988

2,000

1,500

1,000

500

2024 Q2 YTD 2025 Q2YTD

@© 2025 Funai Soken Haldings Inc.

Next is the logistics business.

Logistics Consulting

PR +21.0%

Helping clients reduce logistics costs

® Revenues from consulting services for
logistics companies remained solid, and
management workshop memberships also
increased

® New projects and renewals of existing
contracts ensured solid performance in
consulting services for shipper clients

384 management workshop memberships
as of Jun.30, 2025; 334 as of Jun.30, 2024

Logistics BPO

N 151%

Logistics on behalf of clients
Reducing purchasing costs through joint buying
® Sales were up, buoyed by increased business
from existing major clients
@ New client development is progressing well
despite the current unfavorable conditions for
large-scale new orders

As for the logistics business, both logistics consulting and logistics BPO performed well in the current fiscal
year. In particular, the consulting services for logistics companies have greatly increased the number of

members of the Management Study Group.

Sales of logistics BPO also increased due to the expansion of transactions with existing customers.

/A Funai Soken Holdings
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2. Financial Results as of FY2025 Q2 A Funai Soken Holdings

(4) Results of Operations by Segment: Digital Solutions—Sales by Service Category
+0.8%

il e bars ™ 73

2,000 z 1 @ Recruiting Cloud (Al-powered recruiting service):
Revenues down due to tightening of some major
clients” advertising budgets

Digital Solutions ‘ +3.9%

Sales Process Transformation (SPX)
1104 5% ® Sales of online ad agency services were up
+6.2% IT Consulting
® Sales were up, buoyed by an increase in
comprehensive projects covering everything from
initial design of DX to final implementation of
IT Consulting  gplutions such as Zoho CRM
232 +254.9%
Cloud-based Solutions
256 bc:;';'; ® Revenue is expected to decline due to a decrease

i%hagons in outsourced orders received, direct-client projects

2024 Q2 YTD 2025 Q2 YTD are expected to increase

1,500

1,000

500 65

427

© 2025 Funai Soken Haldings Inc. 16

Next is the digital solutions business.

In HR solutions, sales of the Al recruiting cloud service were down by 7.3% YoY due in part to a decline in sales
as a result of reduced advertising budgets by large clients.

Looking at the breakdown of digital solutions, SPX saw an increase in web advertising management agency
services, and IT consulting also saw a large increase in sales due to an increase in implementation support
projects such as the introduction of Zoho. As for cloud solutions, sales decreased due to the shrinkage of
subcontracting-type projects, but the number of first-tier contracting projects is expected to increase in the
future.

/A Funai Soken Holdings
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2. Financial Results as of FY2025 Q2 A Funai Soken Holdings

(5) Consolidated Financial Position: Balance Sheet

(Million yen)
As of As of : ’
Glirertassets 17,756 20,160 +2.403 Igf(;ir::se in cash and deposits due to sale of Gotanda
Property, plant, and Decrease in land, buildings, and structures due to sale
@ % equipment 6,507 2,997 (3,510) of Gotanda Office
e
o g Intangible assets 661 1,191 +530 Due to increase in goodwill of subsidiary acquired
&3
= lans\;zsttsments Ele 6,913 7,439 +925 Due to increase in security deposit for new office
lalaiacie | 31,438 31,789 +350 |
Current liabilities 6,274 6,394 +120 Due to increase in provision for employees’ bonuses
Noncurrent liabilities 174 424 +249 Due to increase in debts held by subsidiary acquired

Total liabilities ‘ 6,449 6,819

Total net assets ‘ 24,989 24,969
Total liabilities & net assets 1 31,438 31,789

@© 2025 Funai Soken Haldings Inc. 17

Next, here is a summary of the balance sheet.

One major movement was a decrease in tangible fixed assets due to the sale of the Gotanda office.

/A Funai Soken Holdings
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2. Financial Results as of FY2025 Q2

A Funai Soken Holdings

(5) Consolidated Financial Position: Cash Flow Statement

(4,278)

(Million yen)
MNet cash provi by (used in) op ions
Net income before income taxes and other adjustments 4,161 2,491 (1,669)
Depreciation 174 181 7
Other (802) 1,224 2,027
3,524 3,898 374
Income taxes paid (1,117) (1,012) 104
Income tax refunds 715 823 108
Other 4 8 4
Net cash provided by (used in) operations 3,126 3,717 591
Net cash provided by (used in) investments
Purchase of property, plant and equipment and
intangible assets (896) (161) T34
Prof:eeds from 9:a|e of propeny, plant, and 604 1 1,453 849
equipment, and intangible assets
F ofi in iaries resuiting in
change in scope of consolidation - (50) (50)
Other 114 (794) {908)
Net cash provided by (used in) investments (177) 447 624
MNet cash provided by (used in) financing
Purchase of treasury shares (2,691) (0) 2,691
Dividends paid (1,676) (1,769) {184)
Other (11) (401) {389)
Net cash provided by (used in) financing (4,278) (2,160) 2,117
Change in cash and cash equi (1,317) 1,996 3,313
Cash and cash equivalents at start of fiscal year 12,894 10,346 (2,647)
Cash and cash equivalents at end of first half 11,577 12,342 765

© 2025 Funai Soken Haldings Inc.

Next, here is the summary of cash flow.

(Million yen)
Net cash provided Ly operations
3,126
June 2024
mJune 2025 717

Net cash provided |by investments

I 447

Net cash provided by financing

(177)

(2160)-
|

(3,000) 3,000 6,000

o

¥1 Mainly proceeds from the sale of the Gotanda office.

The major increase/decrease was mainly due to proceeds from the sale of the Gotanda office.

/A Funai Soken Holdings
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2. Financial Results as of FY2025 Q2 A Funai Soken Holdings

(6) News
1. Ml Consulting Joins Funai Soken Consulting Group

The Funai Soken Consulting Group acquired M&A consulting
and due diligence experts Ml Consulting in July 2025 as part
of its quest to build a platform for higher quality solutions and
swifter growth in the M&A consulting sector.

Combining M| Consulting’s strengths with those of Funai
Soken Agata FAS, we aim to expand our sales channels with
financial institutions and improve the quantity and quality of
M&A solutions offered by the group.

Itaru kagami, President, MI Consulting (left) and Takayuki Nakatani,
President & Group CEQ, Funai Soken Holdings (right)

. MI Consulting Co., Ltd.
‘ )) M I C Incorporated: Aug. 2022
Business: Due diligence (financial, tax), share valuations for M&A purposes, brokering of

corporate tie-ups, financial advisory services relating to corporate tie-ups, etc.

© 2025 Funai Soken Heldings Inc. 19

Next, | would like to report on some recent initiatives as topics.

As Nakatani explained at the beginning of the meeting, in July we acquired shares of Ml Consulting Co., Ltd.,
which excels in M&A consulting and due diligence, and made it a wholly owned subsidiary as of July 31.

This acquisition will allow us to further expand our services in the M&A area in cooperation with Funai Soken
Agata FAS, another subsidiary of the Group.

/A Funai Soken Holdings
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2. Financial Results as of FY2025 Q2

A Funai Soken Holdings

(6) News

2. Board Votes to Undertake ¥2.5-billion
Buyback of Shares

Price of buy-back: Max. ¥2.5 bil.

No. of shares: Max. 11 mil.

2-370/0 of total outstanding shares (excl. treasury shares)

Buy-back period: Aug. 12, 2025 — Jul. 31, 2026

The Board of Directors voted on August 8, 2025, to
undertake a buyback of shares. The buyback is designed to
help improve capital efficiency and boost shareholder
returns by allowing for more dynamic implementation of
capital policies in response to changes in the business

environment.
© 2025 Funai Soken Holdings Inc.

3. Shareholder Rewards Now Distributed

Twice a Year

Shares held

Shareholder rewards

Existing reward New additional
distribution reward distribution

Record date Dec. 31  Record date Jun. 30

Holders of between
100 and 999 shares

¥500 Quo Card + ¥500 Quo Card

Holders of between
1,000 and 4,999 shares

¥1,000 Quo Card 4 ¥1,000 Quo Card

Holders of between
5,000 and 9,999 shares

¥5,000 Quo Card <4+ ¥5,000 Quo Card

Holders of 10,000+
shares

¥10,000 Quo Card == ¥10,000 Quo Card

Increasing the distribution of shareholder rewards from once a
year to twice is a token of our appreciation for shareholders’
faith in the company, and another action in our efforts to make
the company a more attractive investment option and boost

share liquidity.

Subsequently, for the purpose of enhancing shareholder returns and improving capital efficiency, the Board
of Directors today approved a resolution to repurchase up to 1.1 million shares, for a total repurchase amount

of JPY2.5 billion.

In addition, in order to increase the attractiveness of investment in the Company's shares, the Company has
expanded the shareholder special benefit program from once a year to twice a year by introducing the

program in the interim period as well.

/A Funai Soken Holdings
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2. Financial Results as of FY2025 Q2
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4. Funai Soken Logistics and Oki Electric Industry
Harness Al for Joint Distribution Platform

-

.

Combining Strengths to Build Better Solutions
N 'd

A

Funai Soken
Logistics

Deep insights into the
logistics business

® Awealth of logistics consulting
experience

® Experts in delivering practical,
frontline-applicable support

@® Extensive network of SMEs

'8

OKI

Open up your dreams

State-of-the-art technology
and systems development

® Sensing and Al technologies
@ loT and mechatronics
® Digital twin technologies

™\

=y

Funai Soken Logistics's network of more than 350 transporter
companies and Oki Electric Industry’s wealth of technical

expertise are a formidable combination. Harnessing these,
we aim to build a joint distribution platform that helps SME
transporters improve loading ratios and profitability while also
enabling shipper clients to optimize costs and make their

supply chains more resilient.

© 2025 Funai Soken Heldings Inc.

5. Kobe University & Funai Consulting Joint
Symposium: Our Research into ¥10 Billion
Turnover Companies

Funai Consulting teams up with Kobe University for
Joint Research on Value Creation by SMEs. The
symposium attract an audience of 113 SME proprietors
looking to propel their businesses to the 10 billion-yen
turnover mark, as well as supporting players like
regional banks, corporations, and government officials.

21

On the business front, our subsidiary Funai Soken Logistics plans to form a business alliance with Oki Electric

Industry and start building a new joint delivery platform using Al.

In May, we held a symposium to present the results of joint research conducted with Kobe University on our
key theme of becoming a JPY10-billion company.

/A Funai Soken Holdings
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6. Board Votes to Reorganize the Group in 2026 for a Stronger Business Footing

New set-up to offer one-stop support for human
capital management

Contact center consulting & expansion of
consulting services for major corporate clients

Employee headcount to increase approx.80 — 150

Harnessing the power
of Al to deliver quality
services in the
recruiting sector

‘I-Q HRForce

HR Force Inc.

Employee headcount to increase
approx. 1,180 — 1,210

A . A comprehensive range
Fun ai SOken of services to address
business management

Funai Consulting Inc. challenges

To merge in Jan. 2026

A
A% Funai Soken

Funai Consulting Inc. mid-scale
Human Capital Management companies and
Support Divisional HQ SMEs

Approx. 70 employees

HR consulting for

© 2025 Funai Soken Holdings Inc.

To merge in Jan. 2026

-
L9 E5R25eR

Proseed Corporation

A wealth of expertise in
working with major

center services

Approx. 30 employees

clients as well as contact

Finally, we have resolved to reorganize the Group in order to strengthen our business structure from FY2026.

As such, Funai Consulting's Human Capital Management Support Division will be integrated with HR Force in
order to consolidate HR-related businesses and strengthen the human capital management support system.

In addition, Proseed, which has strengths in contact center consulting for major corporations, will be
integrated into Funai Consulting to expand the consulting domain for major corporations.

That's all for the report on the Q2 performance.

/A Funai Soken Holdings
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3. Forecasts & Growth Strategy A Funai Soken Holdings

(1) Progress toward Achieving the Mid-Range Business Plan
For FY2025, we plan to achieve net sales of 33.0 billion yen and operating income of 8.9 billion yen,

maintaining high profitability.

EFY2023-FY2025: Results and targets of net sales and operating income
13.6%

Operating income H Net sales (Million yen)

Vs. full-
year
Vs, full- targets 331000

eal N I
28 238 30’645 I;:'ge:s p?[:gEr::ss 2025
, Oﬁifn:? rate Sales by
segment

pogess | |48,6% b )

rate

52.:6% 16,043

8,900
7,247 8,324 4,684 )
. . Il Consulting: (24,300 million yen)
Operatin Operating Operating Operating
margin margin margin margin I Logistics: (4,200 million yen)
27.0%
257% e 29.2% L Digital Solutions: (4,500 million yen)
Results Results Q2 Full-year
Results Plan
2023 2024 2025
24
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Nakatani: Okay, | will explain again from here.

The current medium-term management plan is in its final year. We aim to maintain high profitability in the
current fiscal year and achieve sales of JPY33 billion and operating income of JPY8.9 billion as soon as possible.

/A Funai Soken Holdings
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3. Forecasts & Growth Strategy A Funai Soken Holdings

(3) How We Have Grown
We aim to leverage organic growth, key initiatives, and M&As to maintain double-digit growth.

¥30.6 bi. M&A )
Sales (201 4_2024) "v - How We Envisage Future Growth
-~ LI initiatives
1. Consulting for mid-scale
P CAGR companies
- ‘Y8 2. DX consulting 900,
- +14.5% 3. M&A consulting +15-20%
¥12.4 v Sales & Income

Monthly support - +10-15%
o
Management workshops

Organic growth +5-10%

through application of internal resources

2014 2024 -

@ 2025 Funai Soken Holdings Inc.

Next, | will explain the Group's growth strategy.

In 2014, our group was approximately JPY12 billion in size, but since becoming a holding company in 2014,
we have continued to grow over the past 10 years, surpassing JPY30 billion in 2024, and are planning JPY33
billion in sales by the end of the current fiscal year.

The most important basis for this growth is monthly support and management workshops, which we see as
the basic organic growth part of our business. The average growth rate in this area has been plus 7% over the
past decade, and we envision this growth continuing between 5% to 10% moving forward.

In addition to this area, we are focusing on medium-sized company consulting, DX consulting, and M&A
consulting, which are currently our priority areas. Overall, the consulting business has grown by approximately
15% over the past 10 years.

Since becoming a holding company, we have adopted a strategy of adding new members to the Group through
M&A. Our major direction is to aim for sustained double-digit growth in these two areas, with an additional
15% to 20% growth in total. The grouping of Apparel Web in April of this year and Ml Consulting in July is also
in line with this strategy.

That’s all for my explanation.

Moderator [M]: Thank you very much.

/A Funai Soken Holdings
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Question & Answer

Moderator [M]: We will move on to the question-and-answer session. Since we have received two questions
immediately, | would like to read them out in order. The first question.

Participant [Q]: What is the reason for the decrease in the number of participants in the management
seminars compared to last year?

Nakatani [A]: Thank you very much. | will answer the question.

Last April, we moved our Tokyo office to Midtown Yaesu, and with the opening event, we have focused on
several fairly large seminars, especially for the past six months. This year's decrease is a reaction to that. We
believe that this is within our expectations, and that we will probably be able to return to a normal pace from
Q4 onward. Thank you.

Moderator [M]: Thank you very much. | will move on to the next question.
Participant [Q]: What is the reason for the slowing growth in the number of consulting companies per month?
Nakatani[A]: Yes, thank you. | would like to offer a few explanations on this matter, too.

One of the reasons for this is partly a reaction to the increase in orders received in conjunction with last year's
opening event, and the other is the unit price list that you may have seen in the first half of the previous
section. Since relocating in April last year, we have been working to raise monthly support consulting service
unit prices across the entire company. This has had an impact on the number of consulting companies, and
the growth in the number of consulting companies has been slightly slower than in a normal year. We believe
that this will probably be another turnaround that will allow us to return to our normal pace of increase.

We have posted the consulting order backlog and other items in the financial report, and we hope that you
will be assured that these items have remained steady.

Moderator [M]: Thank you very much. If you have any questions, please enter them into the Q&A section.
We would like to wait for a while.

That is all the questions we have received, so we will conclude the question-and-answer session. If you have
individual questions, we are open to one-on-one requests. We would be happy to hear from you.

This concludes the presentation of financial results for Q2 of the fiscal year ending December 31, 2025. Thank
you very much for your participation.

[END]
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The Funai Soken Consulting Group Purpose

Sustainable growth
for more companies

We lead the way to a better future and a more productive society
in which more companies can achieve growth in any conditions
and people can reach their full potential

Statement Regarding Use of These Materials /A Funai Soken Holdings

Plans, outlooks, strategies and other information contained herein are based on
reasonable judgments made in accordance with information currently available.

Actual results may differ greatly from these forecasts for a number of factors.

All possible care has been exercised in preparing these materials, but the Funai
Consulting Group assumes no responsibility for losses or other damages resulting from
errors concerning any information.

These materials are not intended to encourage any kind of investment. Investment
decisions are the sole responsibility of the individual investor.

Please direct enquiries regarding IR to:

Funai Soken Holdings, Inc. IR Team
TEL: +81-(0)6-6232-2010
Mail: ir@funaisoken.co.jp URL: https://hd.funaisoken.co.jp/en/
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