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Presentation

Saito: Hello. | am Saito of Funai Soken Holdings Incorporated. | would now like to report on the financial results
for Q3 of FY2024, which we announced earlier at 15:30.

Contents A Funai Soken Holdings

1 Executive Summary

2 Financial Results as of FY2024 3Q

3 Mid-Range Business Plan Progress & Growth Strategy

4 Shareholder Returns

Nl Our Business Model & Competitive Edge

Statement Regarding Use of These Materials

Here is the table of contents of the financial summary we just presented. Today, | would like to report mainly
on the Executive Summary for the first three quarters of the fiscal year ending December 31, 2024, the
progress of the Mid-term Management Plan, and the growth strategy.
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1. Executive Summary

A% Fundi Soken Holdings

(1) Consolidated Income

New records were set for sales and income. Sales were solid, with sales of monthly support services
up in the consulting segment. Operating income was up sharply, buoyed by higher operating margins
as a result of increasing workshop and monthly support subscriptions, as well as reduced SG&A

expenses.

FY2023 3Q YTD

FY2024 3Q YTD

(mﬁ:‘iré?mu;;n) % of total (mlalri':)?'lu;;n) % of total Ch;:?e
Net sales 201630 100.0 22,253 100.0 +7.9
Operating income 4 951 240 5 ; 945 26.7 +20.1
Ordinary income 5017 243 5 : 968 26.8  +19.0
sttt v 3.449 16.7 4.043| 182 172
[e] e parent

© 2024 Funai Soken Holdings Inc

Let me begin with the financial summary.

Here are the consolidated results for Q3. Sales were JPY22.253 billion, up 7.9% from the previous year, and

operating income was JPY5.945 billion, up 20.1%, marking a record high in both sales and income.

As for sales, monthly support consulting and other services in the management consulting business remained
strong, resulting in an increase in revenue.

Both operating income and operating income ratio have increased significantly. This was due to an increase
in membership fee income from the price increase of the management workshop implemented in April, an

improvement in the profit margin from an increase in the unit price of monthly support consulting contracts,
and the effect of cost reductions in SG&A expenses.
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1. Executive Summary

A Funai Soken Holdings

(2) Progress in Comparison with This Year’s Forecasts

Net sales

2024 full-year forecast

30,500 mill. yen
(+8.0% y-0-y)

2024 3Q YTD
22‘253 mil. yen

0% 100%
Progress as of
Sep. 2024

73.0%

=
5

£ 2024 Funai Sol

Operating
income

2024 full-year forecast

7,900 mil. yen

(+9.0% y-0-y)

2024 3QYTD
5,945 mil. yen

0% 100%
Progress as of
Sep. 2024

Ordinary
income

2024 full-year forecast

7,900 mil. yen
(+7.6% y-0-y)

2024 3Q YTD
5.968 mil. yen

0% 100%
Progress as of
Sep. 2024

Net income

attributaly

2024 full-year forecast

5,500 mil. yen
(+5.7% y-0-y)

20243QYTD
4.043 mil. yen

0% 100%
Progress as of
Sep. 2024

73.5%

Next is the progress against the full-year forecast. For the current fiscal year, we plan to increase sales by 8%
to JPY30.5 billion and operating income by 9% to JPY7.9 billion, and our current progress rate is 73% for sales

and 75.3% for operating income.

As our business model is one in which sales increase with each passing quarter, we consider this rate of
progress to be favorable as of the end of Q3.
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1. Executive Summary A Funai Soken Holdings

(3) Analysis of Changes from Same Period Last Year: Operating Income

P HR Office Digital Others Operating margin
S Revenue: up  jnvestments investments investments 26.7%

1,623 408 (+2.7P)
Operating margin~~ [N = = 3 SS—=———— .

| 155 63 2 5,945
24.0% |

Investments made
in relation to relocating

| Up 7.9% y-o-y to new Tokyo HQ in April |

Ongoing imprdvemenls in
pay and benefits for
personnel (esp. consultants)

Improving employees’
digital capabilities;
enhancing security

2023 3QYTD 2024 3QYTD
operating income operating income

£ 2024 Funai Soken Holdings Inc

I will then briefly explain the factors behind the significant increase in operating income for this fiscal year.
First, revenues increased by 7.9% compared to last year, or approximately JPY1.62 billion in terms of value.

Revenue increased in many areas, but the main areas of growth were monthly support in the mainstay medical,
nursing care, and welfare fields, membership fee sales from management workshops, consulting on the use
of subsidies, and M&A consulting.

The cost increase is mostly a strategic investment. First, human investment through continuous improvement
of treatment, especially for consultants. Also, office investment costs associated with the relocation of the
Tokyo headquarters this year. As for digital investment expenses, in addition to strengthening security, we
are aggressively upgrading the digital equipment of our employees.

In addition to Zoho, which we are currently focusing on in our DX solution consulting, we have recently rolled
out Gemini for Google Workspace, Google's latest Al, for all group employees.

The Funai Soken Consulting Group hopes to use Gemini not only to improve the operational efficiency of its
consultants, but also to help improve the business performance of its clients, small and medium-sized
enterprises, and will continue to make digital investments that will lead to such performance improvements.

We feel that these investments, such as office investments, have already led to an increase in revenues.

As a result, the operating margin improved 2.7 percentage points from 24% last year to 26.7% resulting in an
increase in profitability.

/A Funai Soken Holdings
4



1. Executive Summary A Funai Soken Holdings

(4) KPIs: Staffing Levels (by Category)

Consultant numbers (one of our core KPIs) continue to grow.
We aim to further improve profitability by making more of our consultants more productive.

FY2023 3Q FY2024 3Q Consultant Numbers and %age of Total Workforce

Consultants bage of Total Workforce
=0=C tants =d=%age of Total Workf

Total headcount 1 ’554 } 1 ,564 I

Up by 176 (+12.8%) y-o-y Up by 10 (+0.6%) y-o-y 6600 66:4% 534%
[ 999 > 1,039
Up by 118 (+13.4%) y-o-y Up by 40 (+4.0%) y-o-y 1 ,1 50
%age of total workforce: B4.3% Y%age of total workforce: 66.4% 1,039 Consultant

headcount target

DX staff incl. for 2025:
312 » 275

Down by 37 (-11.9%) yo-y

"DX staff are counted in accordance with Funal Soken Holdings definition of "digital transformation staff." 2020 2021 2022 2023 2024 o 2025

3Q 3Q 3a aa targe

© 2024 Funai Soken Holdings Inc B

Next, | will explain the status of the Group's key KPI indicators. First, here is a summary of the number of
employees and consultants related to human investment. After Q3, the number of consultants is 1,039, an
increase of 40 over last year.

We have been focusing on recruitment and retention in order to realize our human resource strategy based
on our mid-term management plan from last year, and have succeeded in significantly increasing the number
of consultants last year. In addition, this year we are working to continuously increase the ratio of consultants
while having the consultants we hired last year contribute to our business performance and further increase
our profitability in the future.
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1. Executive Summary A Funai Soken Holdings

(4) KPIs: Seminars & Workshops
Relocating Tokyo Headquarters has enabled us to boost in-person seminars, resulting in increased attendance.
Management workshop subscription raises (in April) and steadily increasing membership led to a large increase in

revenue.
Management Seminars and Attendance Figures Management Workshops and Membership
. |-person seminars W Proprietor workshop members

. I : 22,266 B Digital services workshop members .Y'U'_‘f change
. Online seminars Y-o-y change = Other mentbers 209 in workshops

=O=Attendees 19,848 i aMSndsas =0~ Workshaps +8 9

186 188 -9

+12.2% e Y-0-y change
= in members

52 7,436

Y-0-y change 7.074

g 247 49
1139 5, in-person e 756
8,584 seminars _ 440 »
537 B +28.1%
6,631
602
2020 3Q 2021 3Q 2022 3Q 2023 3Q 2024 3Q 2020 3Q 2021 3Q 2022 3Q 2023 3Q 2024 3Q
© 2024 Funai Soken Holdings Inc,  "Seminar figures denote paid seminars held by Funai Consulting Inc =

*Funal Consulting merged with other group companies in April 2024 figures for 2023 include those of the merged companies.

The number of management seminars held and the number of participants, which are leading indicators in
terms of orders received. The graph below shows the number of management workshops and the number of
members.

The number of seminar participants increased by a positive 12.2% over last year, as shown in the following
chart, which shows the change in figures at the end of Q3 of the past five years.

In the current fiscal year, we are particularly focusing on face-to-face seminars, which have a high order rate.
We have a policy of strengthening face-to-face seminars using the Group's Tokyo headquarters, which moved
to a new location in April, as a major sales base. The number of face-to-face seminars was up significantly
from the same period last year, and the number of participants in the management workshop was 7,436 at
the end of September, up 1.1% from the previous year.

In terms of membership, there was a slight decrease in the number of members of the management workshop,
but this was due to price increases implemented in April for about half of the workshops. As a result, growth
in the number of members has slowed, but on the other hand, the unit price has increased by more than 10%
compared to last year, resulting in a significant increase in sales for the management workshop.

/A Funai Soken Holdings
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2. Financial Results as of FY2024 3Q

A Funai Soken Holdings

(1) Results of Operations by Segment
The consulting business saw growth across the board in monthly support, projects, management
workshops, and management seminars. Profitability was up in the logistics business, and income
increased sharply as all segments (incl. digital solutions) ended in a net profit.

Consulting
Logistics
Digital Solutions

(Intra-group & whole-group transactions)

Operating income

Consulting
Logistics
Digital Solutions

(Intra-group & whole-group transactions)

£ 2024 Funai Soken Holdings Inc

2023 3Q YTD
Amount
(million yen)

14,669

2,859
3,089
12

20,630

2023 3Q YTD
Amount
{millien yen)

4,689
258
-126

130
4,951

2024 3Q YTD
tm:;;u;;m Change (%)

16,119 +9.9

3,084 +7.9

3,049 =8

0 =

22,253 +7.9

2024 3Q YTD

(m?lri::;u:eln) Change (%)

5,332 +13.7

332 +28.6

73 =

206 —

5,945 +20.1

Cansulting
72.4%

Logistics
13.9%

Digital Solutions
13.7%

Consulting

92.9%

Logistics
5.8%

Digital Solutions
1.3%

'Percentages exclude intra-group & whole-group transactions
9

We will now report on the details by segment. Here are the results of the three segments.

In the mainstay management consulting business, monthly support, projects, management workshops, and
management seminars all saw increased performance, resulting in higher revenues and profits.

Profitability of the logistics business has improved, and profits, in particular, have increased significantly.

The digital solutions business was in the red last year, but has remained profitable year-to-date in the current

fiscal year.

/A Funai Soken Holdings
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2. Financial Results as of FY2024 3Q

A Funai Soken Holdings

(1) 3Q Results of Operations by Segment
In the consulting business, sales and income in 3Q were both up by double-digits y-o-y. Operating
income decreased due to posting of allowance for doubtful accounts relating to a large outstanding
account receivable in digital solutions.

Consolidated

7,850
7,432
6,970
Net Sales
7.237
6.770 6,622
10 20 3Q

¥-0-y change +3.0% +12.2% +8.5%

2076 4143
Operating Nl 5
Income 1765
1,605 1,580
1Q 20 30
Y-0.y change +17.6% +33.5% +9.1%
i© 2024 Funai Soken Holdings Inc

Consulting Digital Solutions {Million yen)

5,800

5,407
4,912
5,217
4,750 4,701
1Q 20Q 3Q
+34% +15.0% +11.2%
1,860 b5 3
1,724
1,514 1,451

1Q 2Q 3Q
“14%  +229%  +21.7%

995 993 '.
9G4 013 g51
19 20 3Q

+0.0% +8.8% +151%

142
107

—

114

82

59

1Q 2Q 30
+24.8% +81.6% -3.1%

2024

1,062 1,031 1,064 2023
1,020 1,003 955
1Q 20 3Q

+4.1% +2:8% -103%

180

{77}
i} 20 3Q

*¥170 mil. allowance for doubtful accounts  1(

Here is a breakdown of each segment by quarter. The blue line shows results for 2024 and the gray line for

2023.

In Q3, consolidated sales were up 8.5% and operating income was up 9.1%. The reason why operating income
did not reach a slight double-digit increase is that the digital solutions business recorded an allowance for
doubtful accounts for one large receivable resulting in a decrease in operating income.

However, the mainstay management consulting business continued to maintain double-digit YoY growth in
both sales and operating income in Q3, following Q2.

/A Funai Soken Holdings
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2. Financial Results as of FY2024 3Q A% Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Sales by Service Category
The monthly support growth rate is increasing — in 3Q, +9.6%.
Average management workshop subscription per member was up by double figures y-o-y due to an
increase in subscription prices.

(Milkian yan)
12,000
11.030 Mole:  Monthly support = Consulting services provided through regular visits
1 0,290 Projects = Regularreports, issued over a specific period, regarding investigations,
10,000 diagneses, and proposals basad on the results of these activities
Management workshop = Fees received for Industry-specific management workshops and ather
subscriptions membership activities
a8.000 Management seminars =  Business model-based seminars for business operators
20233QYTD = 2024 3Q YTD
6,000
4,000 ‘ ‘
2,181
2,000 1,866 1,634 1,875 ‘ ’
418 539 460 492
0 L ==
Monthly support Projects Management workshop Management seminars Others
subscriptions
2024 3Q YTD +7.2% +16.9% +14.8% +28.9% +6.9%

FYI: 2024 2Q YTD +5.9% +21.3% +13.5% +33.7% +5.3%

© 2024 Funai Soken Holdings Inc

From here, we will look at each segment individually. We will begin with our management consulting business.
Here are sales by business category. Monthly support grew by 7.2% and projects grew by 16.9%.

The monthly support is written in gray letters in the cumulative total, which means that it exceeded the Q2
figure, and if we cut out only Q3, the growth rate was a positive 9.6%. This monthly support, which has the
highest percentage of sales, also achieved an increase of nearly 10%.

In addition, with regard to membership fee income from management workshops, which | explained earlier,
sales have increased more than the growth in the number of members, which indicates that the increase in
unit price, as | mentioned earlier, has boosted sales.

In fact, a comparison of this year's and last year's per-member dues, calculated by dividing the management
workshop's sales by the number of members, shows an increase of more than 10% and is currently trending
upward.

/A Funai Soken Holdings
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2. Financial Results as of FY2024 3Q A Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Sales by Sector Heperien g2paa D

(Millian yen)

Leisure, sports
Housing, real estate [ W 0cs oy I o2
e I A cs7e -10.9% I oo

FYI; 2024 2Q EYiI: 2024 2¢
Healthcare, nursin Education, childcare
i 9 & . d I | 555
care, welfare ‘ schools .
+22.0% I [ 2749 +18.7% I <se
FY1: 2024 20: +21.39 FYI: 2024 2Q: +18.4%
Certified
. . I 71 HR Business Z [N 57
professional services ‘ i +35.1%
il g TR R
Yl 2024 20 +17.0% Ued £l Fed s
Manufacturing | EEES Environment, energy ’ Il | 0
+29.0% ‘ 927 -10.5% 412
sl | A e o I |
Mability I B c:: gy crowinsuppon Financial institutions ‘ ¢
+20.9% ' _ F Consulting services focused on raising business +8.9%
03 l 813 perfarmance L :I.n - 328

FYI: 2024 20
YI: 2024 2Q Talent development support

Life events, beauty b e et okcnddiourdomind im,0n g I 5%
= 14 30 +4fg.l.% _ - #43 [ ] g:f:;::nftﬁmnroved corporate value, etc. A AL AT +9‘7‘.3f?1: .' 7
FYI: 2024 2Q: +20.¢ Helping Dur:.sul'. ng netfmei focused nru\assws.:jﬁnm. g = Tt :

Dining, f00d ] s i sl obimaine i e pu::::: ¥ & I 252
FYI: 2026 20 -13.1% L L 16.8% .| =5
FYl 2024 2Q:-43.7%

£ 2024 Funai Soken Holdings Inc

Here are the performance trends by industry category. Many of the industries here also showed a significant
increase over the previous year. In particular, the sectors with large percentages of the total are showing
strong growth, with medical/nursing/welfare at plus 22%, professional services at plus 17.4%, manufacturing
at plus 29%, and mobility at plus 20.9%.

/A Funai Soken Holdings
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2. Financial Results as of FY2024 3Q A% Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Consulting Client Numbers

Monthly Consulting Client Company Numbers

2021 —e—2022 —e—2023 -——2024

*Figures in parentheses dencte growth over same month in preceding year (+5.1%)
{Nb. ol éorarias) (+4.2%) i
{No. of companies) (+6.3%) 4,064 4_051
(+4.6%) (+6.7%)  3.998 3.984 (+5é5%)
4,000 3,842
3,885 (+59%) 3914
(+5.3%) 3.820
(+4.5%) 3,735 3,776
3,640 ’
3,719
3,482
3,500
3,344 =
3,360 3,395
3,254
3.140
3,000
Jan. Feb. Mar. Apr. May Jun, Jul. Aug. Sep. Oct. Nov. Dec.

*Figures denote the total number of consulting contracts per month in the consulling segment (i.e., Funai Consulling

£ 3024 Fiinal Sokan | 2 Proseed, Funai Consulting Shanghai, and Seicho Senryaku; excl, intra-group transacfions)
o LU Unai Sokean Hi nc

Here is the number of consulting companies by month. The trend has remained the same, and the situation
has been consistently increasing by a few percent each month for a long time.

These are the results reported for the management consulting business.

/A Funai Soken Holdings
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2. Financial Results as of FY2024 3Q A Funai Soken Holdings

(3) Results of Operations by Segment: Logistics—Sales by Service Category

(Milion yen} Logistics Consultin
e 3,084 He\p%ug clients reduce Iw.:ugist.ucs%;usts ’ +1 0-2%
2,859

FYI: 2024 2Q YTD +13.2%

® Consulting for logistics companies remained
strong, and previously stagnant workshop
memberships recovered

® We struggled to generate new orders for
consulting services for shipper clients

600

340 management workshop memberships as
of Sep.30, 2024; 331 as of Sep.30, 2023

2,259

Logistics BPO

Logistics on behalf of clients ’ .|.7' 2%

Reducing purchasing costs through joint buying

® Sales were up, buoyed by increased business FY1:2024 2Q ¥TD +2.0%

from existing clients

® New client development is progressing well
despite the current unfavorable conditions for

2023.3Q¥TD 2024:30.¥1D large-scale new orders

i€ 2024 Funai Soken Holdings Inc

Next is the logistics business. As for the logistics business, the logistics consulting business achieved double-
digit growth, while the logistics BPO business also achieved sales growth during the quarter.

While consulting services for shipper companies have struggled somewhat in the current fiscal year,
consulting services for logistics companies continue to perform well.

Logistics BPO also saw a significant increase in sales during the quarter as existing customers expanded their
transactions.

/A Funai Soken Holdings
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2. Financial Results as of FY2024 3Q A% Funai Soken Holdings

(4) Results of Operations by Segment: Digital Solutions—Sales by Service Category

a an

= 0,
(Milion yen) 1.3% ® Steady growth in new clients, led by Recruiting . 5004 50 7D +5.8%
3.089 Otners 3,049 Cloud (Al-powered recruiting service) SRS R
& 25 2 @ Maintained 10+% operating margin

842 Digital Solutions o 2.4%

® Aggressive investment in hiring engineers last
year resulted in a net loss; restored focus on
profit this year has resulted in a net gain

FYI: 2024 2Q YTD +3.8%

Sales Process Transformation (SPX)
® Robust sales of call center BPO services drove
an increase in net sales
2ot ® Online ad agency services remain strong despite
decline among some clients
IT Consulting
@ Sales were up, with new projects offsetting the
conclusion of major projects from last year
Cloud-based Solutions
2023 3Q YTD 2024 3Q YTD ® Sales were down due to last year's decrease in
large outsourcing contracts

i€ 2024 Funai Soken Holdings Inc

Next is the digital solutions business. In the digital solutions business, we focused on profitability this fiscal
year and curbed hiring, resulting in a slight decrease in sales, but we were able to turn a profit of JPY73 million
this fiscal year from an operating deficit last year.

HR solution continues to perform well. The operating profit margin is also in a position to maintain more than
10%.

/A Funai Soken Holdings
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2. Financial Results as of FY2024 3Q A Funai Soken Holdings

(5) Results of Operations in Digital Transformation Services
Strategic scaling-back of systems development, increased focus on DX consulting, online ad listing, and

Recruiting Cloud
2024 3Q YTD

2023 3Q YTD
Total: 20,630 msyep) Total: 22,253 (up 7.9% y-o-y) (Mition yen)

+22.8% y-o-y

4,199 4,355
0,
16,431 20.4% 17,898 19.6% 1,132 Ry
of total of total
+8.9% y-o-y +4.8% y-o-y
=32.2% vy-o-y
Total 4,199 Total 4,355 +3.7% y-o-y

Bl Digital transformation service sales M DX-solution-based consuiting sales
Sales of other services I Oniine ad listing sales
Recruiting Cloud (Al-powered recruiting service) sales

Systems development sales
£ 2024 Funai Soken Holdings Inc

Next, here are the actual figures for DX-related services as we have defined them, rounded out. All of these
areas have continued to grow until now, but this fiscal year we are strategically downsizing the system
development area, which is part of the Digital Solutions business. This is a shift to more profitable operations.

Therefore, although this overall figure is low, the three sectors combined, excluding system development,
grew by an additional 12.9%. This growth has outpaced our overall sales growth, and we plan to continue to
focus on this area, particularly in DX solution consulting.

/A Funai Soken Holdings
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2. Financial Results as of FY2024 3Q A Funai Soken Holdings

(6) Consolidated Financial Position: Balance Sheet {Milion yen
As of As of : <
_ Dec. 31, 2023 | Sep.30, 2024 Change Major factors behind changes

Decrease in current assets: Major factors include decreases in cash

Current assets 18,657 14,909 -3,748 and deposits

Property, plant

2 : 6,146 6,567 +421

and equipment ! ’
i = Increase in noncurrent assets: Major factors include increases in

Intanglb!e assols 1,1 24 709 415 buildings and structures and time deposits (listed under "other

investments and other assets"), and decrease in construction in

5]9SSE
JUSLINJUON

Investments and ‘ : 5
othor assets 5,702 7.414 +1,712 progress listed under “other property, plant, and equipment.
Total assets | 31631 29601 -2,029]

Increase in current liabilities: Major factors include increases in

Current liabilities 5!566 6‘367 +700Q provision for bonuses and decreases in other accounts payable and
deposits received (listed under "others”).

Noncurrent liabilities 238 239 +0

Total liabilities |
Total net assets ‘ 25,726 22,995

5904 6606  +701|

2 731 Decrease in total net assets: Major factors include share buyback
Sy Financial position remains sound with a high equity ratio of 75.4%.
Total liabilities & net
assets

i© 2024 Funai Soken Holdings Inc

31,631 29.601 -2,029 ‘

Next, here is a summary balance sheet. The decrease in net assets was mainly due to share repurchases, but
the Company continues to maintain a sound financial position.

/A Funai Soken Holdings
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2. Financial Results as of FY2024 3Q A Funai Soken Holdings

(7) News

National Workshop Conference 2024 Inspection Tours of Sustainable Growth
(97th National Management Strategy Seminar Conference) Companies Outside of Japan

[

@ One of Japan's largest events for business @ The world’s must-see companies and organizations carefully
proprietors, held over 4 days selected by our top consuitants

® Guest lectures by 50+ current top executives; ® 114 business proprietors attended, eager to learn more on this
proprietors and executives from some 2,600 year's theme: Insights on How to Harness Al & Drive Future
companies in attendance Innovation

© 2024 Funai Soken Holdings Inc

The following is a summary of the major activities undertaken by our group during Q3 from July to September.

In August, we held Japan's largest seminar event for business managers, the four-day National Workshop
Conference 2024. More than 50 top executives were invited as guest lecturers, and approximately 2,600
company executives and senior management attended the event.

In September, we held an overseas inspection seminar, this time with the theme of learning about cutting-
edge Al applications and gaining hints for future innovation. 114 executives participated in the seminar, which
traveled mainly to the West Coast of the United States.

/A Funai Soken Holdings
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2. Financial Results as of FY2024 3Q

A Funai Soken Holdings

(7) News
Funai Consulting certified as a

Fukuoka Pro Market “F-Adviser”

i
—d e
® Following on from its certification as a J-Adviser for the
Tokyo Stock Exchange Pro Market, Funai Consulting has
acquired certification as an F-Adviser for the Fukuoka
Stock Exchange Pro Market.
® As an F-Adviser, the company is entrusted by the Fukuoka
Stock Exchange to assess, advise, and guide companies
that want to be listed on the Fukuoka Pro Market.

£ 2024 Funai Soken Holdings Inc

Funai Teams Up with Kobe University
for Joint Research

/A Funai Soken
X

L)MEKRE

® Funai Consulting has teamed up with Kobe University to
launch a new research initiative into value creation by
SMEs with the aim of shedding light on the relationship
between the growth factors and proprietors of enterprises
with turnover of ¥10 billion. The initiative combines the
company's wealth of data amassed through consuiting for
some 40,000 companies with Kobe University Graduate
School of Business Administration’s various management
theory systems.

Funai Consulting, Inc. has been certified as an F-Adviser following J-Adviser. We will provide advice and
guidance to companies wishing to list on the Fukuoka PRO Market, which will open this December.

We have also started joint research with Kobe University. We are currently conducting a joint research project
focusing on the relationship between the growth factors of JPY10 billion companies and their managers by
combining the management data of about 40,000 companies accumulated by Funai Consulting and the

management theory system studied by Kobe University.

/A Funai Soken Holdings
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3. Mid-Range Business Plan Progress & Growth Strategy A Furai Soken Holdings

(1) Progress toward Achieving the Mid-Range Business Plan
For FY2025, we plan to achieve net sales of 33.0 billion yen and operating income of 8.9 billion yen,
maintaining high profitability.
mFY2023-FY2025: Results and targets of net sales and operating income
Operating income ®Net sales

(Million yan}) 13.6%
Vs, full-year |

targets 33, 000
Met sales
progress rate 30'500
28,238 73.0% 2025
] Sales by
22,253 segment
Vs, full-year

targets

Operating

income

progress rate
75.3%
7247 E 7,900 8,900
’ 5,945
s 1 . Il Consulting: (24,300 million yen)
Operating Operal[ng Operaling Or.:erat:_ng
margin margin margin m;'-lrgln B | ogistics: (4,200 million yen)
4 ol
2570 2651 259% 2T Digital Solutions: (4,500 million yen)
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As the last part of my presentation, | would like to explain the progress of our medium-term management
plan and the growth strategy of our group.

The current mid-term management plan is for three years, from FY2023 to FY2025. The graph below shows
actual and projected sales and operating income for the past three years.

We plan to maintain high profitability and further increase profit margins, with group net sales of JPY33 billion
and operating income of JPY8.9 billion in 2025.
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3. Mid-Range Business Plan Progress & Growth Strategy /A Funai Soken Holdings

(2) How We Have Grown
We aim to leverage organic growth, key initiatives, and M&As to maintain double-digit growth.
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. M&A
-
- « I b
P 0-¥4.7 + 1. Consulting for mid-
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© 2024 Funai Soken Holdings Inc

At the end of the presentation, | will explain the Group's growth strategy. Our group was a JPY10 billion
company in 2013. Since becoming a holding company in 2014, we have continued to grow over the past 10
years, with sales of JPY28.2 billion in 2023 and projected sales of JPY30.5 billion at the end of the current fiscal
year, 2024.

The primary basis for this growth, as | have explained again and again, will be monthly support and
management workshops. We see this as our so-called basic organic growth part.

The average growth rate in this area has been plus 7.2% over the past decade. We have a growth image that
will continue to increase this growth in the range of 5%-10% in the future.

In addition to these areas, we are currently focusing on medium-sized enterprise consulting, DX consulting,
and M&A consulting, which have grown at an average annual rate of 14.1% over the past 10 years.

We have a strategy to increase the number of new group members through M&A after the Company is
reorganized as a holding company, and we envision an additional 15% to 20% growth in these two areas
combined with these priority measures and M&A.

The main sense of direction is to aim for sustainable double-digit growth in combination with the organic
growth portion in total.

In the summary of financial results disclosed today, there is a section on shareholder returns and reference
materials after this, but that concludes my explanation for now. Thank you.
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Question & Answer

Moderator [M]: We will now begin the question-and-answer session. If you have any questions, please enter
them in the Q&A section so we can take a moment to answer them.

Participant [Q]: What is your outlook for achieving your consultant hiring goals for the current fiscal year?

Saito [A]: Thank you. Recruitment goals. First, regarding the recruitment targets for consultants, it is already
December, so we are in a situation where we can see the end result, and the new graduates have already
been confirmed, and if | give you the figures, including April and autumn recruitment, 168 consultants have
joined the Company.

As for the rest, we are planning to increase the number of careers hires a little more, with a total goal and
plan of 34 hires. When added together, the plan is to land on a hiring goal and plan of 202 employees.

The other thing is the landing of the plan, which is rather like hiring a consultant. We have set a target for the
number of consultants for 2024 and 2025, and our first target for 2025 is 1,150 consultants. As for the number
of employees for this year, according to the financial results, the number was 1,039 for the current fiscal year,
and we expect the number to be around 1,020 by the end of December this year. This is the forecast for the
full year. That’s all from me.

Participant [Q]: | have a question about consultant turnover. Although there seems to be a net decrease in
the number of consultants, is this due to a decrease in DX personnel with low productivity and profitability,
and therefore the turnover rate of core consultants with high profitability is stable?

Saito [A]: Thank you. You are correct. The fact is that the turnover rate for this quarter is slightly higher than
last year. In Q3, for the Group as a whole, the turnover rate accounted for 12.3%, and Funai Consulting’s figure
was 12.6%, compared to the same period last year, which was 8.6% and 8.7%, respectively, so there were up
about 4 points.

There are two types of consultants, DX consultants and traditional monthly support-based consultants, and
in this respect, the productivity, or in short, with the consultants who earn more money, the turnover rate
went up a little, but not that much.

Conversely, the turnover rate has unfortunately increased slightly due to various reasons, including the fact
that consultants from the former Funai Soken Digital have joined Funai Consulting.

In terms of productivity, however, we have not seen a large number of highly productive consultants leave
the Company, and the retirement rate of highly productive consultants has remained at about the same level
as last year. As a result, productivity has increased, but it is still true that the number of consultants and the
turnover rate have risen, so we will make improvements, including in terms of compensation, and next year,
we would like to reduce the turnover rate again, increase the number and ratio of consultants, and increase
productivity and performance. That’s all from me.

Participant [Q]: Why is the operating margin in Q3 lower than in Q1 and Q2? What do you think will happen
in Q47

Saito [A]: Thank you. First, operating profit margin for Q3 is probably 22%.

/A Funai Soken Holdings
20



If you look at Q3 of last year and the year before, you will see that the operating margin was 21.8% last year
and 20.7% the year before, so due to our company business structure, the operating margin tends to be lower
in Q3.

The reason for this is that winter bonuses, mainly for consultants, are paid in December, and the bonus reserve
is allocated from Q3. Winter bonuses are paid out in proportion to incentives, and the source of the bonus
amount is higher than that of summer bonuses, but the operating profit margin is lower in Q3 because of the
provision for this amount.

So, what will the operating margin be in Q4? As a result, | think it would be best to assume that Q3 will be the
lowest.

Last year was quite strong, and we were able to generate about 30%, but looking at other past years, the
operating margin will be higher than Q3, so | think we can rest assured about that.

So, | hope you can think of it as a structural reason.

Moderator [M]: Thank you very much. If you have individual questions, please contact our IR staff for a one-
on-one.

This concludes the financial report for Q3 of the fiscal year ending December 31, 2024.
Thank you very much for joining us today. We will now close the briefing.

[END]

/A Funai Soken Holdings
21



Sustainable growth
for more companies

We lead the way to a better future and a more productive society in which
more companies can achieve growth in any conditions and people can
reach their full potential

Statement Regarding Use of These Materials /A Funai Soken Holdings

Plans, outlooks, strategies and other information contained herein are based on
reasonable judgments made in accordance with information currently available.

Actual results may differ greatly from these forecasts for a number of factors.
All possible care has been exercised in preparing these materials, but the Funai
Consulting Group assumes no responsibility for losses or other damages resulting from

errors concerning any information.

These materials are not intended to encourage any kind of investment. Investment
decisions are the sole responsibility of the individual investor.

Please direct enquiries regarding IR to:

Funai Soken Holdings, Inc. IR&PR Team
TEL: +81-(0)6-6232-2010
Mail: ir@funaisoken.co.jp URL: https://hd.funaisoken.co.jp/en/
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