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We help to build a better future for people,
businesses, and society.
8e at the Funai Soken Consulting Group will oGGer solutions Gor a Cetter Guture to all the
people and Cusinesses we are involved with�and to societZ as a whole�and will do our
Cest to turn those ideas into realitZ�

Trusted and respected by society for bringing 
joy to people and businesses through our work.
8e are deterNined to work together as a corporate group to Cring KoZ to
the people and Cusinesses we are involved with� BZ earning
the trust and respect oG the people and Cusinesses we
seek to please
 we can also earn the trust and respect oG
societZ as a whole�

Funai Soken Consulting Group .ission and Vision

The Next Stage

0ur
.ission

0ur
Vision Gor 
the Future

The Funai 8aZ� That`s the naNe oG the Funai Soken 
Consulting Group`s core values instituted in .arch ���� to 
coincide with the appointNent oG TakaZuki /akatani as 
president oG Funai Soken Holdings�

Each oG us is Cound to deepen our understanding oG ESG 
NanageNent and the NanZ issues Gacing the world
 and to use 
our work as a Neans oG helping client coNpanies grow and 
increase corporate value� *n doing so
 we ensure the 
sustainaCilitZ oG the Funai Soken Consulting Group
 create new 
value
 and serve the needs oG our stakeholders�

A Comprehensive Communication Structure

Editorial Policy
This report is designed to provide stakeholders a coNprehensive understanding oG 
the Funai Soken Consulting Group`s eGGorts to achieve sustained growth and Nid�to�
long�terN iNproveNents in corporate value� Thus
 in addition to pnancial data
 the 
report contains non�pnancial inGorNation aCout aspects such as the group`s 
strengths
 and the philosophZ
 Cusiness Nodel
 sustainaCilitZ
 growth potential
 growth 
strategies
 and governance regiNe that contriCute to its earning potential�

This Zear`s report includes inGorNation on ESG NanageNent
 sustainaCilitZ targets 
	particularlZ those relating to cliNate�related pnancial disclosures

 and outside 
directors` views on ESG NanageNent so as to provide shareholders
 investors
 and 
other stakeholders a deeper understanding oG our coNNitNent in these areas�

Reference to Guidelines
This report is edited and conpgured with reGerence to relevant +apanese and 
international guidelines�

Disclaimer
This report is puClished solelZ Gor the purpose oG providing inGorNation relating 
to the Funai Soken Consulting Group`s perGorNance in F:���� and its 
strategies Gor the Guture� *ts purpose is not to induce investNent in securities 
issued CZ Funai Soken Holdings
 and no contents hereoG shall constitute a 
warrantZ or proNise�

0pinions and outlooks contained in this report represent the views oG Funai 
Soken Holdings and the Funai Soken Consulting Group at the tiNe oG writing
 
and we Nake no guarantee or proNise regarding the accuracZ or coNpleteness 
oG such contents
 and the contents oG this report NaZ Ce changed at anZ tiNe 
without notice�

Scope
This report pertains to F:���� 	+anuarZ � through DeceNCer ��
 ����

 with 
additional coNNent regarding other adKacent tiNes as necessarZ�

"ll data shown herein pertain to the group`s consolidated accounts Gor the 
aGoreNentioned period unless otherwise stated�

Non-Financial InformationFinancial Information

O
nline

D
ocum

ents

IR information for
shareholders and investors
https://hd.funaisoken.co.jp/ir/

Integrated Report 2021
(for shareholders, investors, client companies, 
employees, students, families, business partners, 

local communities, etc.)

ESG management and
sustainability information

https://hd.funaisoken.co.jp/csr/great/index.html

Securities Report (for investors, etc.)

Summary of Financial Results (for investors, etc.)

Operation Reports (for shareholders, etc.)

Shareholders meeting convocation notices (for shareholders, etc.)

General information about our activities: corporate website
https://hd.funaisoken.co.jp/
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Funai Soken Holdings: The Basics

Feature: The /eYt Stage

0ur +ourneZ So Far

3eal Strengths Forged in EYperience 

Financial & /on�Financial Highlights
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Growth Strategies

0ur CoNNitNent

1resident`s .essage

0ur .id�3ange Business 1lan

The Value Creation 1rocess
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Value Creation Drivers

0ur Business SegNents at a Glance
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Governance & Financial Data

0Gpcers

Corporate Governanceɹ

ContriCuting to SocietZ CZ 3ewarding 

0utstanding Businesses

0utside Director`s .essage

Financial 3eview

Consolidated Financial ,1*s ����r����

Consolidated Balance Sheet

Consolidated StateNents oG *ncoNe 

and CoNprehensive *ncoNe

Consolidated StateNent oG Changes in 

/et "ssets

Consolidated Cash Flow StateNent
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Dedicated to ESG in .anageNent

*nGorNation SecuritZ

0ur 1eople

EnvironNent

ESG

Contents

˙ 0ur work is not work unless 
it`s Gun�

˙ 8e relish the challenges oG 
our ongoing Ruest Gor growth�

˙ 8e are leaders oG change�

˙ 0ur work is a vehicle Gor the 
CetterNent oG societZ�

˙ 8e design environNents where 
everZone can Ce theNselves�

˙ 8e are good corporate citi[ens
 
and we Cehave like it�

The Funai Way: Our Core Values

Adventureship
Converting change 
into momentum
以变促势

˙ 0ur Gocus on outcoNes is 
unwavering�

˙ 8e share the Nindset oG the 
entrepreneurs we serve�

˙ 8e dreaN Garther and act 
Ruicker�

Empathy
A reliable partner
for business owners
与“领袖”同心同行

Integrity
A force for good
遵循良心�

��

��

The Funai Soken Consulting Group 

/etwork

Corporate 0verview & Stock *nGorNation

Corporate Data
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January 2014
Funai Soken -ogistics CecoNes a whollZ 
owned suCsidiarZ�

July 2014
Transition to holding coNpanZ structure� 
Funai Consulting renaNed Funai Soken 
Holdings� consulting arN spun oGG as the 
new Funai Consulting� sales support arN 
spun oGG as Funai Soken Corporate 
3elations�

February 2015
1roseed CecoNes a whollZ owned 
suCsidiarZ�

February 2018
H3 Force estaClished�

June 2018
Shinwa CoNputer Service CecoNes a 
whollZ owned suCsidiarZ�

March 6, 2020
��th anniversarZ oG the group`s Gounding�

March 2021
TakaZuki /akatani is appointed president
 
and a new set oG core values
 the Funai 8aZ
 
is estaClished Gor the group`s NanageNent�

Move to a corporate group structure

2010S
February 2010
*naugural annual Great CoNpanZ 
"wards held�

March 2010
Sakae TakashiNa is naNed the 
coNpanZ`s �th president
 
iNpleNenting group policZ oG 
selG�control
 autonoNZ
 and 
teaNwork�

January 2012
Funai Consulting Shanghai 
estaClished�

March 6, 1970
:ukio Funai starts the +apan 
.arketing Center 	now renaNed 
Funai Soken Holdings
�

September 1970
.eNCers�onlZ CosNo CluC 
estaClished�

1972
:ukio Funai`s
	CoNNerce in Change
 CecoNes a 
Cestseller�

Henshin Shoho

1970S
Inauguration

1981
1reparing Gor stock listing�

March 1985
/aNe changed to Funai 
Consulting�

September 1988
-isted as a SpeciallZ Designated 
Stock on the �nd Section oG the 
0saka Stock EYchange�

Listing

1980S
March 1990
Tadashi .oto�ori is appointed the 
�nd president
 coinciding with a 
shiGt GroN predoNinantlZ the 
distriCution industrZ to the service 
industrZ�

June 1993
Stock reclassiped on 0SE �nd 
section�

Focus on the service industry

1990S
February 2000
Funai *nGorNation SZsteNs 
estaClished 	renaNed Funai Soken 
*T Solutions in +ulZ ����
�

March 2000
The �rd 1resident .asahiko 
,oZaNa launches the lchange oG 
gearsz to achieve pnancial and 
workGorce growth�

December 2004
Stock listed on the TokZo Stock 
EYchange �nd section�

December 2005
Stock reclassiped on the TSE 
and 0SE �st section�

Expanded operations

2000S

Offices
1970 
Established in Yariya-machi.

1971 
Tokyo Office opened in Roppongi.

1981 
Relocated to Taiyuji-cho.

1983 
Tokyo Headquarters relocated to
Shiba (now Shiba Office)

1996
Relocated to Toyosaki.

1993
Tokyo Headquarters relocated to
Nishigotanda (now Gotanda Office)

2005 
Tokyo Headquarters relocated to
Nihon Seimei Marunouchi Bldg.

2010 
Relocated to Kitahama.
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3eal Strengths Forged in EYperience
Throughout the Funai Soken Consulting Group`s steadZ growth over the past halG centurZ
 we have 
aNassed a wealth oG strengths
 and these have enaCled us to thrive in good tiNes and Cad through 
prudent application oG sensiCle strategies� 8e will continue to add to those strengths as a vehicle 
Gor creating new group value�

0ur high 30E and eRuitZ ratio provide a solid pnancial Goundation to underpin 
our ongoing Ruest Gor sustained iNproveNents in corporate value through 
growth investNents
 as well as shareholder value through steadZ shareholder 
returns�

0ur pool oG NanageNent workshop clients is one oG the largest aNong all 
consulting prNs in +apan� *n recent Zears
 we have Cegun holding workshops in 
Shanghai
 where theZ are regarded as Ceing unlike those Gound anZwhere else in 
the world�

Dividends up

�� Zears in
            a row

3eturn�to�
shareholders ratio

85.0ˋ

30E

15.3ˋ

ERuitZ ratio

82.4ˋ

4
" Solid 

Financial 
Foundation

2
8ide�3anging

Client Base

�"ll pgures are Gor �����

Funai Consulting
Contract renewal rate

72.9ˋ

FeNale eNploZees

36.3ˋ oG group workGorce

8oNen in NanageNent

22.0ˋ oG group NanageNent positions

Funai Consulting

Client coNpanies

5,487

	in person & online

SeNinars

1,398

.anageNent
workshop NeNCers
	incl� those GroN ��� Funai Soken
-ogistics
 ��� Funai Consulting Shanghai


10,000�

Client coNpanies
	eYcl� seNinar participants


7,177

0perating Nargin

19.9ˋ

" diverse workGorce oG talented people is vital Gor sustaining the group`s developNent� 
8e are coNNitted to enhancing our talent NanageNent capaCilities and Naintaining 
an environNent that enaCles our people�the true drivers oG our growth�to Nake the 
Nost oG their strengths�

/on�+apanese 
eNploZees

6.4� oG group workGorce

Group consultants

859
Group eNploZees

1,303

�Counted in accordance
with Funai Soken Holdings 
depnition oG ldigital 
transGorNation staGG�z

Digital
transGorNation staGG

137

Childcare
leave uptake

	.en: ����� woNen: ����� 
overall: ���


	Between ���� and ����


50ˋ

3
" Diverse
8orkGorce

"s +apan`s GoreNost specialists in NanageNent solutions Gor S.Es and Nid�
scale Cusinesses
 we have developed a uniRue capacitZ Gor oGGering proprietors 
across�the�Coard support GroN earlZ strategZ planning to pnal iNpleNentation 
and eNCedding�1

+apan`s -eading 
Consultant 
Gor S.Es

Business Nodels
created Gor clients
CZ Funai Consulting

227

/et sales

25,027Nil� Zen

0perating incoNe

4,982Nil� Zen

.anageNent
workshops

190

" long�standing

trusted Crand

	��th anniversarZ in ����

51Zears so Gar

Group coNpanies

9

�"ll pgures are Gor ����� �"ll pgures are current as oG Dec� �����

�"ll pgures are Gor �����
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4,213
5,181

6,115
6,682

7,459 7,379 7,177

Management workshops are one of our group’s foremost platforms, 
bringing together business proprietors to study challenges facing 
specific industries, business types, and solution categories.
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ConsVMUanUs&mpMoZees

Employee & Consultant Numbers for the Entire Funai Soken Consulting Group

Our people are our most valuable asset and our biggest investment. Our goal is to reach a workforce of 1,500 people across the Funai Soken
Consulting Group in 2022.

	4eminars
 	1arUiDipanUs
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Consultant Hiring: Recent Graduates & Mid-Career Hires

We are recruiting aggressively, and are known for hiring large numbers of recent graduates.

3eDenU�HraEVaUesMiE�Dareer 3eDenU�HraE���aHe�oG�UoUaM�DonsVMUanU�hires ʢ�ʣ

Management Workshop Members

5.3

3.7 3.7
4.2 4.1

(At Funai Consulting only) 	(roVpXiEe
 	(roVpXiEe


We aim to produce team leaders within 
five years. To that end, we established a 
Talent Development Center and have 
introduced a range of professional 
development systems.

The percentage of management positions 
held by women at the Funai Soken 
Consulting Group is increasing, but we 
need to do more. To that end, we provide 
management training for women and offer 
a broad range of working styles.

At Funai Consulting Shanghai and 
throughout the whole group, our 
workforce is becoming increasingly 
international.

ʢ:earsʣ ʢ�ʣ

Women in
Management Positions
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Seminars help proprietors and executives find solutions to 
business management problems. They are the ideal point of first 
contact where we can meet prospective clients.

	inDM��in�person
�onMine�	Gree�anE�paiE
�seminars
Seminars & Participants
1arUiDipanUs4eminars�heME

2014 2015 2016 2017 2018 2019 2020

21,476 22,868
25,931

21,747 22,817 21,526
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Net Sales, Operating Income, Net Income Total Assets, Net Assets, Equity Ratio
0peraUinH�inDome /eU�inDome/eU�saMesʢMiMMion�Zenʣ ʢMiMMion�Zenʣ

2016 2017 2018 2019 2020
0

/eU�asseUs5oUaM�asseUs &RViUZ�raUio

22,862
25,650 26,732

28,419 27,951

83.5 83.3
82.2

79.4

82.4

%iWiEenE�paZoVU�raUio
3eUVrn�Uo�sharehoMEers�raUioʢˋʣ

Return-to-Shareholders Ratio
& Dividend Payout Ratio
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ʢMiMMion�Zenʣ

Operating Cash FlowTotal Dividends & Purchase of Treasury Shares
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 �CoNNon shares in Funai Soken Holdings were split at a ratio oG ����Gor�� on +anuarZ �
 ����� For the purposes hereoG
 annual dividend per share is calculated as iG 
the stock split had Ceen conducted at the Ceginning oG F:�����

/on�Financial HighlightsFinancial Highlights
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Sakae
5akashima
ChairNan &
Group CE0 

5akayuki
/akatani
1resident & CE0

" .essage to Shareholders and *nvestors

ChairNan & Group CE0 1resident & CE0

Thank Zou Gor Zour ongoing support oG the Funai Soken Consulting Group�

CoNNeNorating the ��th anniversarZ oG the group`s Gounding in .arch ���� 
was not Kust an occasion to reqect on our achieveNents since ����
 such as the 
successGul developNent oG our core consulting Cusiness and transition to a 
holding coNpanZ structure in ����� *t was also a tiNe to renew our coNNitNent 
to seeking sustained growth and corporate value
 and generating new value CZ 
carrZing out our Nission to Ce a reliaCle partner Gor our S.E and Nid�scale 
Cusiness proprietor clientele and help theN overcoNe their challenges�

*n ����
 the prst Zear oG our latest .id�3ange Business 1lan 	����r����

 the 
gloCal Covid��� pandeNic had a severe socioeconoNic iNpact� *n keeping with our 
coNNitNent to convert change into NoNentuN
 we continue to oGGer steadGast 
support to our clients so that we NaZ seek growth together�

0ur ��th anniversarZ was Narked with the estaClishNent oG new core values
 which 
we call the Funai 8aZ�

These are the coNNon values that guide our eGGorts to ceNent our place 
as a trusted provider oG coNprehensive NanageNent consulting solutions 
in line with Zour eYpectations
 and we look Gorward to taking that KourneZ 
with Zou
 our shareholders and investors�

0ur CoNNitNent

Adventureship 
Converting change
into momentum

以变促势

Empathy
A reliable partner for 
business owners

与“领袖”同心同行

Integrity
A force for good

遵循良心
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"Nid the widespread havoc caused CZ Covid���
 
earlZ recognition oG the iNpending danger 
ensured we at the Funai Soken Consulting Group 
were readZ to act swiGtlZ
 Gor instance CZ 
iNpleNenting Neasures to NiniNi[e the disease`s 
spread and holding workplace vaccinations� /ow
 
as we continue to pursue our Cusiness activities
 
inspired CZ our adNiration Gor the Grontline 
responders and saddened CZ those who have 
suGGered
 the saGetZ oG our eNploZees and our 
clients reNains GoreNost in our Ninds�

* was appointed president oG Funai Soken 
Holdings in .arch ����� " sNooth transition was 
iNportant to ensure we could have innovation 
without disruption
 particularlZ in this period 
alreadZ depned CZ radical change and disarraZ
 
including not onlZ the restrictions on econoNic 
activitZ and daZ�to�daZ liGe resulting GroN the 
Covid��� pandeNic
 Cut also the changes in the 
Cusiness landscape Crought aCout CZ digital 
transGorNation�

The group Narked its ��th anniversarZ in 
.arch ����
 Cut here too
 Covid��� ruined our 
plans Gor various proKects and celeCratorZ events� 

Seeking to recover soNe oG that lost 
celeCration
 * took NZ appointNent as president 
as an opportunitZ to relaunch the Founder`s Spirit 
and update the Funai 8aZ
 the oGpcial stateNent 
oG our core values
 Gor the prst tiNe in a decade�

*n this waZ
 * hope to provide claritZ in a 
topsZ�turvZ age
 to indicate the things we uphold 
and those we ought to change
 to Cring qeYiCilitZ 
oG thought to our pursuit oG innovation
 and to 
Gurther increase corporate value�

0ur latest .id�3ange Business 1lan 	����r����
 
was unveiled in FeCruarZ ����
 Cut the severe 
iNpact oG Covid��� leGt us with no alternative Cut 
to revise our targets in the plan`s prst Zear� For 
the Nost part
 we have Net the Culk oG the 
revised Gorecasts�operating incoNe
 in 
particular
 has eYceeded the plan`s target pgures�

BZ speciali[ing in coNprehensive NanageNent 
consulting solutions Gor S.Es and Nid�scale 
Cusinesses
 the Funai Soken Consulting Group is 
clearlZ diGGerent GroN the pack
 i�e�
 the various 
Goreign�owned and lstrategicz consulting prNs� 
SpecipcallZ
 we strive to Croaden and deepen our 

presence in three Nain categories:
 ̝CoNprehensive NanageNent consulting 
services Gor S.Es

˔ Digital transGorNation consulting Gor S.Es
 ̝CoNprehensive NanageNent consulting 
services Gor Nid�scale coNpanies

(1) Comprehensive Management
Consulting Services for SMEs
This has Ceen our area oG greatest strength GroN 
the verZ Ceginning� 8hen state�oG�eNergencZ 
restrictions were iNposed in response to Covid
 
we swiGtlZ Cegan oGGering attentive support to 
help shape the post�Covid lnew norNal
z Gor 
instance CZ Noving NanageNent workshops and 
seNinars online
 oGGering consulting services 
reNotelZ
 and allowing eNploZees to work GroN 
hoNe�

(2) Digital Transformation
Consulting Services for SMEs
0ur origins as a Narketing consulting prN gave 
us a solid Goothold in the digital transGorNation 
consulting space
 allowing us to oGGer Narketing�
oriented services� "lreadZ there has Ceen 
consideraCle interest in our solutions Gor online 
Narketing
 "* and roCotics
 and Cusiness Nodels 

Gor iNproved client acRuisition
 deal closing
 and 
productivitZ through contact�less
 laCor�saving 
solutions� That Gocus on real outcoNes is in 
keeping with our long�standing coNNitNent to 
growth support
 and catering to the increased 
deNand Gor digital transGorNation caused CZ 
Covid has in turn enaCled us to pick up new 
eYpertise and solutions Gor specipc industries�

8e are deterNined to harness the potential oG 
the digital transGorNation segNent CZ stepping up 
our developNent oG coNprehensive solutions that 
help clients Coost work eGpciencZ and productivitZ 
throughout their organi[ations and overcoNe 
challenges such as iNproving working practices�

(3) Comprehensive Management Consulting 
Services for Mid-Scale Companies
Funai Consulting`s "ccount 1artner 0Gpces are 
Nulti�disciplinarZ teaNs speciali[ing in the issues 
that Nid�scale clients Gace at diGGerent stages oG 
their KourneZs
 including Cusiness ownership 
succession
 .&"
 *10s
 reCranding
 holding 
coNpanies
 and launching new ventures� The 
recent increase in coNpanies looking to 
restructure or reCuild Cusiness Nodels aNid the 
Covid�aGGected Cusiness cliNate has led to a 
steadZ streaN oG inRuiries�

A Smooth 5ransition

0ur Unwavering
Commitment to 
)elping Clients /avigate
Challenging 5imes

5akayuki /akatani
1resident & CE0

Progress toward Achieving
the Mid-3ange Business Plan

+apan’s Only Consulting Firm 
with Business Models to Help 
SMEs and Mid-Scale Businesses Grow 
in the Post-Covid lNew Normalz
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0ur strengths in the consulting�Gor�S.Es 
segNent are illustrated CZ a track record 
unrivalled in +apan
 and CZ the increasing 
nuNCer oG our S.E clients growing into Nid�
scale coNpanies� Serving clients in the Nid�
scale categorZ is a step up Gor us
 and we are 
deterNined to Neet the challenge�

*n the logistics segNent
 we have Cuilt up a 
coNNunitZ oG Cusiness proprietors throughout the 
industrZ� 8ith NeNCership currentlZ at ��� 	as oG 
DeceNCer ����

 it is alreadZ one oG +apan`s largest 
logistics coNNunities
 Cut we are striving to eYpand 
it even Gurther� *n addition to releasing a series oG 
digital services
 including "*�powered dashCoard 
caNeras and roCotic process autoNation
 we are 
Croadening our Cusiness Goundation CZ partnering 
with Funai Consulting Shanghai to oGGer sales 
channel eYpansion solutions and eYport agencZ 
services 	e�g�
 Gor e�coNNerce Cusinesses
�

0ur direct recruiting Cusiness suGGered GroN 
a stagnant KoC Narket in ����� 3ecovering GroN 
that Clow is our top prioritZ
 and 3ecruiting 
Cloud
 the "*�Cased cloud service developed 
in�house at H3 Force
 is at the core oG our 
endeavors�

0n "ugust �
 we revised our earnings Gorecast Gor 
the Zear ending DeceNCer ����
 initiallZ released 
on FeCruarZ �� 8e are now Gorecasting net sales 
oG �� Cillion Zen
 operating incoNe or ��� Cillion 
Zen
 ordinarZ incoNe oG ���� Cillion Zen
 and net 
incoNe oG ��� Cillion Zen� The upward revision 
Gollows our swiGt response to the restrictions 
iNposed in reaction to Covid���
 Gor instance CZ 
Noving seNinars and NanageNent workshops 
online and Cuilding a GraNework Gor providing 
support services reNotelZ� These actions led to a 
reduction in costs without anZ deceleration in new 
orders
 thus ensuring that we not onlZ recovered
 
Cut iNproved CeZond the previous two Zears` 
pgures� Thus
 with the iNproveNent in operating 
Nargin
 we decided it was appropriate to revise 
our earnings Gorecast upwards�

*n addition
 we have raised our targets Gor 
����
 the pnal Zear oG the ��������� .id�

Upward 3evision of Earnings 
'orecast � Mid-3ange Business Plan

1resident�s .essage

Building a Solid Business
Foundation as a
Digital Transformation 
Solutions Provider

3ange Business 1lan� 0ur initial target Gor 
operating incoNe in ���� was ��� Cillion Zen Cut 
we are on track to reach that target a Zear earlZ� 
0ur targets Gor ���� are: net sales oG �� Cillion 
Zen 	up GroN �� Cillion Zen in the original plan
 
and operating incoNe oG ��� Cillion Zen 	up GroN 
��� Cillion Zen
� 3eaching that would ensure the 
continuation oG our unCroken run oG consecutive 
record operating incoNe� Given our steadZ 
progress toward achieving the plan`s targets
 we 
have Nade no adKustNents to its Casic policies 
and strategies
 Cut we are eager to get on and 
tackle the reNaining targets
 and to generate a 
new generation oG growth drivers so as to Gurther 
strengthen our Cusiness Goundation�

Becoming the No.1 Digital Consulting Group 
for SMEs and Mid-Scale Businesses
*n addition to pursuing the Cusiness strategies 
stated in the .id�3ange Business 1lan
 we are 
also striving to conpgure our Cusinesses Gor the 
lnew norNalz oG a post�Covid world through 
three Nain developNents�

First
 we will reinGorce our standing as the 
coNprehensive NanageNent consulting group 
with the highest approval rating aNong S.E and 
Nid�scale Cusiness proprietors CZ oGGering 
industrZ�specipc Cusiness Nodels and digital 
transGorNation consulting that provide the Cest 
outcoNes� Here
 our role is to oGGer our clients 
Nore detailed
 Nore reproduciCle
 Nore proNptlZ 
eGGective solutions to the challenges oG running 
an S.E than rival prNs
 and to partner with theN 
the whole waZ through to pnal iNpleNentation�

BZ carrZing out that role
 and CZ oGGering new 
kinds oG Cusiness NanageNent support our clients 
need
 we can Ce Nore than Kust a partner that 
clients know will help theN overcoNe whatever 
challenges theZ Gace�we can CecoNe a rock�solid 
platGorN on which Cusiness success is Cuilt�   
"lreadZ we are well on the waZ: NanageNent 
workshop NeNCers Cenept GroN Celonging to 
one oG +apan`s largest coNNunities oG its kind
 
and clients can also take advantage oG a huge 
dataCase oG case studies
 and digital resources 
such as Shacho 0nline and the SanCō series oG 

data�driven
 real�tiNe Cusiness diagnostic tools� 
BZ enhancing our range oG digital contact points
 
we aiN to Ce the top neYt�generation consulting 
platGorN Gor Cusiness proprietors�

A Model for Digital Transformation
Solutions
The second waZ we are preparing the Funai 
Soken Consulting Group Gor the post�Covid 
landscape is CZ estaClishing the group as a 
Nodel Gor digital transGorNation solutions� To 
Cegin with
 we are Cuilding up a workGorce oG 
eYpert digital transGorNation consultants as 
RuicklZ as possiCle� as oG DeceNCer ��
 ����
 
we have ���� .oving Gorward
 we will pursue a 
two�pronged strategZ: Colstering our pool oG 
digital transGorNation staGG and eYpanding the 
range oG pelds in which theZ can oGGer digital 
transGorNation solutions
 while oG course 
pursuing our own digital transGorNation and 
adding new value and sZnergies CZ acRuiring 
digital transGorNation Cusinesses� 8e aiN to 
Nake digital transGorNation Nore accessiCle to 
S.Es and Nid�scale Cusinesses
 and to ensure 
we can oGGer theN proven solutions that have 
Ceen tested on and CZ our own group�

8hat`s Nore
 * Celieve that leading the search 
Gor solutions to S.Es` and Nid�scale Cusinesses` 
digital transGorNation challenges will propel 
+apan closer to one oG its overriding goals: 
Naking the nation`s sNall Cusinesses Nore 
productive�

Japan’s Foremost Creator of
Corporate Value
The third part oG our plan Gor success in the 
post�Covid era is estaClishing the Funai Soken 
Consulting Group as the Nost prolipc creator oG 
corporate value aNong +apan`s listed coNpanies� 
8e recogni[e the iNportance oG contriCuting to the 
nation`s digital and green transGorNations as well as 
gloCal NoveNents such as ESG NanageNent
 SDGs
 
and the pght against cliNate change� +apan
 and in 
particular the S.Es and Nid�scale Cusinesses we 
serve
 have a NaKor role to plaZ in the gloCal eGGort 
toward sustainaCilitZ� *t Gollows
 thereGore
 that the 
NanageNent support we oGGer those clients has a 
signipcant Cearing on that eGGort�

8ith that in Nind
 we appointed to our Coard in 
���� outside directors with Croad eYperience and 
eYpertise in ESG NanageNent and SDG�oriented 
activitZ
 and estaClished a SustainaCilitZ CoNNittee in 
����� *n this waZ
 we are deterNined to use our 
Cusiness as a vehicle Gor Naking a genuine 
contriCution to societZ in our own uniRue waZ� 
.oreover
 doing so will Ce a vital part oG our Ruest to 
create corporate value�

"s alwaZs
 we reNain dedicated to transparencZ 
and integritZ in Cusiness
 and to good�Gaith 
coNNunication with stakeholders� 8e look Gorward 
to Zour ongoing support as we eNCark on the neYt 
�� Zears oG our KourneZ toward a Cetter
 Nore 
sustainaCle Guture CZ helping S.Es and Nid�scale 
Cusinesses�

-ooking to the 'uture�
,ey *nitiatives and %irections
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Growth Strategies .id�3ange Business 1lan

�"iNed at helping clients shape the lnew norNalz oG the post�Covid era GroN a Cusiness NanageNent standpoint�

Major

SME

Industry-specific, solution-category-specific support Digital transformation support Strategies

Our greatest
strength since the 
group’s inception

˙ Solutions to issues that clients Gace at diGGerent stages oG their 
KourneZs

˙ Calling on industrZ�specipc eYpertise to assist with .&" and 
restructuring 

˙ Solutions tailored CZ eYperts in specipc industries and solution 
categories

˙ Digital transGorNation solutions Gor reCuilding core sZsteNs: 
productivitZ
 sales
 laCor

Management consulting Logistics 

˛

P31 Direct recruiting 

˛

P32

Comprehensive management consulting services for mid-scale companies

Company 
si[e

Growth
support

5alent 
development 

support

Support for
improved

corporate value

Management consulting

Comprehensive management 
consulting services for SMEs

[Post-Covid “new normal” support*]
"ttentive consulting to help clients 
surv ive aNid state �oG�eNergencZ 
restrictions

˙ *ndustrZ�speciG ic digi ta l solut ions designed to achieve 
clear outcoNes

˙ Support Gor digital shiGt aiNed at raising S.E productivitZ
˙ D i g i t a l  t r a n s Go r N a t i o n  s u p p o r t  G o c u s i n g  o n  s a l e s 

processes to iNprove sales

%igitali[ation 
support

Support for 
improved 

productivity

Support for digital 
transformation

in sales

Management consulting

Digital transformation consulting 
for SMEs

3

1 2

Targets Human Resource Strategy

0ur targets Gor ���� reqect the current Cusiness cliNate: consolidated net sales oG �� Cillion Zen and operating 
incoNe oG ��� Cillion Zen
 while Naintaining a high rate oG proptaCilitZ�

Create an environNent that allows a diverse workGorce to harness its individual strengths in the post�Covid era

and start a cZcle oG hiring
 proGessional developNent
 and eNpowerNent to generate sustained growth�

Financial Strategy: Capital Policy, Shareholder Returns Policy

"Nid the severe iNpact oG Covid��� in ����
 we undertook a share CuZ�Cack� BZ acRuiring treasurZ shares
 we aiNed to 
iNprove capital eGpciencZ to a consolidated 30E oG at least ��� and raise the return�to�shareholders ratio to at least 
���� 6ltiNatelZ
 we achieved those goals
 with a consolidated 30E oG ����� and a return�to�shareholders ratio oG ������

The initial policZ reNains unchanged
 and we will strive to achieve the targets in the plan`s reNaining Zears�

■ Net Sales and Operating Income 2020‒2022: Performance & Targets (Revised Aug. 3, 2021)

Business Strategy  Our Vision for the Funai Soken Consulting Group

"ttentive support to help eYisting clients adKust to the lnew norNalz oG the post�Covid era� Step up digital 
transGorNation consulting Gor S.Es and coNprehensive NanageNent consulting services Gor Nid�scale coNpanies�

■ Ideally Positioned to Capture Consulting Needs

(Million yen)
Added under earnings
forecast revision

Forecast
to achieve
1 year early 

Actual
2020

Initial plan Revised plan
2021

Initial plan Revised plan
2022

Up15.9%
y-o-y

29,000

Up28.5%
y-o-y

6,400

Up13.8%
y-o-y

33,000

Up10.9%
y-o-y

7,100
(Million yen)

Up11.9%
y-o-y

Up14.4%
y-o-y

Up10.7%
y-o-y Up10.5%

y-o-y

28,000

25,027

28,000

1,000

31,000 31,000

2,000
Added under earnings
forecast revision

Actual
2020

Initial plan Revised plan
2021

Initial plan Revised plan
2022

5,700

4,982

5,700

700 6,300 6,300

800

Net Sales Operating Income

��5he�DompanZ�is�sDheEVMeE�Uo�aEopU�Uhe�"DDoVnUinH�4UanEarEs�#oarE�oG�+apanʟs�"DDoVnUinH�4UanEarE�Gor�3eWenVe�3eDoHniUion�beHinninH�in�':������8e�preEiDU�UhaU�Uhe�main�impaDU�
oG�Uhis�XiMM�be�a�EeDrease�in�neU�saMes�as�onMZ�Uhe�porUion�oG�aE�MisUinH�aHenDZ�saMes�DomprisinH�Uhe�DompanZʟs�Gees�Dan�be�MisUeE�as�saMes��5he�e⒎eDUs�oG�Uhis�DhanHe�on�operaUinH�
inDome�are�minor��5he�e⒎eDUs�	amoVnUs
�oG�Uhe�DhanHe�XiMM�be�inDMVEeE�XiUhin�Uhe�GVMM�Zear�pnanDiaM�resVMUs�Gor�Uhe�Zear�enEinH�%eDember������

)uman 3esource 4trategy�
Mid-3ange Business 1lanʢ2020 ʙ 2022ʣ

)uman 3esource 4trategy� 2020 
Outcomes and 1lan 1rogress

(roupwide workforce of �,��� by ���� 	increase 
by approx� ���


ʢ1ʣ Ongoing aggressive hiring of consultants (200r250 per year)
ʢ2ʣ&Ypand hiring of digital transformation staff
ʢ3ʣStep up hiring of non-Japanese (esp. in Shanghai)
ʢ4ʣ)ire more Rualiped professionals

・3evised in light of current business climate�
(roupwide workforce of 1,500 by 2022
(increase by approY. 300)

・ 24 digital transformation staff (as per Funai
Soken )oldings depnition) hired by Funai
Consulting in 2020

・43 non-Japanese hired throughout the
group in 2020

Rebuild accelerated development programs for an 
expanding workforce

ʢ1ʣ &stablish a Talent Development Center
Swift development of digital transformation staff,
maYimi[e consultants` employee lifetime value

ʢ2ʣ Continued accelerated development of team leaders
(target� promotion to team leader within 5 years)ɹ
*n 2019� 3 years 8 months

・ Talent Development Center opened�
eYpanding professional development
programs, e.g., digital transformation training

・*n 2020� 4 years 1 months

" rewarding environment for a diverse workforce
ʢ1ʣ&stablish and embed a new assessment system ɹɹɹɹɹ

based on four maKor career paths
ᶃ Consultant development course
ᶄ #usiness development course
ᶅ Corporate professional course
ᶆ Management course

ʢ2ʣ FleYible working arrangements for improved efpciency
&Ypand remote support services to reduce the need for
consultants to travel

・ /ew assessment system built and
implemented at Funai Consulting� currently
in 2nd-year embedding phase

・ #rought forward due to Covid� framework
for remote support built, implemented, and
offered as part of consulting services

Revised

Making 
progress

Making 
progress

Making 
progress

Target 
achieved

Target 
achieved

1
)iring

2
%evelopment

�
Empowerment

201920182017 2022
(forecast)

2021
(forecast)

2020

Previous Mid-Range 
Business Plan

Current Mid-Range 
Business Plan

1,500 739

999

2,003
2,233

1,771
1,520

�

���

�
���

�
���

�
���

�
���

�
���

�
���

�
���

��

���

���

���

���

���

���

���

���

���

����

Total Dividend and Return-to-Shareholders Ratio:
Outcomes and Targets

Total dividends 	Nil� Zen


TreasurZ share
CuZ�Cack 	Nil� Zen

3eturn�to�shareholders
ratio 	�


47.3%

78.1%

90.6%
85.0%

2020-2022 target
60��

��

��

���

���

���

2017-2019 target

10� �
2020-2022 target

15��

4.4%
5.5%

13.8%

15.9%

17.4% 15.3%
16.4%

2019201820172016 2021
(forecast)

2020

Previous Mid-Range 
Business Plan

2022
(forecast)

Current Mid-Range 
Business Plan

Consolidated ROE and Cost of Capital: Outcomes and Targets

30E
Cost oG capital

7.7%
6.8%

8.2%

[ [ [ [ [[[ [ [ [ [[
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Shaping
the future
together with
our clients

Outcomes

Input Funding corporate activity
through judicious capital input

Our Mission
Our Vision for the Future Helping to Make the World More Sustainable

Increasing Corporate Value

Clients

We bring joy to
people and businesses

through solution-focused
 comprehensive management
consulting services for SMEs

and mid-scale businesses
Consulting
Logistics

Direct recruiting
Other businesses

Value Creation Drivers

Our business segments
Business model
Group synergies

P21

P23

P30

Reinvest

6se
of

Capital

We help to build a better
future for people,
businesses, and society.

Vision P01

Values P01

ɾAbility to create
   business models
ɾAdaptability to change
ɾClient relationships
   backed by trust
ɾDiverse workforce
ɾSolid financial foundation

Strengths P05

Financial Capital

See P33 for more on high-materiality issues and P8 for KPIs.

Non-Financial Capital

Client Base Brand

Housing, real estate
Healthcare,
nursing care, welfare
Certified professional
services
Mobility
Specialist services
HR business
Environment, energy
Education,
childcare, schools
Dining, food
Amusement
Manufacturing
Finance

Industries Served

M&A, IPO
Overseas markets (China)
HRD
Contact center
IT, systems development
AI, robotics
Logistics
BPO

Solution Categories

Real Strengths Forged in Experience
Financial & Non-Financial Highlights
Financial ReviewP49

P07
P05

Consolidated
operating income

71bil. yen

ROE

15+�

˙A broad range of 
industry-specific and 
solution-category-specific 
seminars aimed at 
providing direct solutions to 
the challenges clients face

˙Management workshops 
serve as a platform for 
business proprietors and 
executives to access 
information

˙One of +apan’s 
foremost 
comprehensive 
consulting groups 
for SMEs and 
mid-scale 
businesses

Financial Capital

Non-Financial Capital

FY2020
Consolidated operating income

4,982mil. yen

Total assets

27,951mil. yen

Workforce

Employees: 1,303 (groupwide)
Consultants: 859 (groupwide)
Digital transformation staff:137 (groupwide)
Female employees: 36.3� of group workforce
Non-+apanese employees: 6.4� of group workforce
Recent graduate hires: 86� of consultants (groupwide)
Avg. leader development period (at Funai Consulting):
4 years 1 month

Brand

51-year track record
Strengths lie in marketing
(growth support) solutions
offered by teams of
consultants speciali[ing in
specific industries and
solution categories

Client Base

Client companies: 10,000� (groupwide)
Seminars held: 1,398
Management workshop members: 7,177
lShacho Onlinez platform for business proprietors: 
5,040 subscribers
Seminar participants: 29,280

3-year operating cash flow + cash on hand

12 bil. yen + 5.0 bil. yen=17bil. yen

Workforce

˙Developing work-ready
digital solutions staff

ɹɹ̍ɽDigital marketing consultant
ɹɹ̎ɽD9 consultant
ɹɹ̏ɽD9 engineer

˙A more diverse workforce
ɹ̍ɽHelping mid-career hires 

forge meaningful careers
ɹ̎ɽHelping women forge ɹɹ

meaningful careers
ɹ̏ɽHelping non-+apanese ɹ

employees forge      ɹ
meaningful careers

˙A rewarding environment 
for a diverse workforce

Basic Policy Regarding ESG Management

We contribute to our communities 
through consulting services for 
SMEs and mid-scale businesses

01

We offer support and solutions 
to help clients implement 
ESG management

02

ESG and proactive information 
disclosure consultants (groupwide) at the 
core of our group company management

03

P33

Mid-Range Business Plan (2020-2022) Targets P15 See the targets

Model for Creating Value Together We offer services optimized to meet clients’ needs
based on state-of-the-art business models

M
ajor

 positions
���������������

Our Process for Creating Value
for Society

Shaping
the future
together with
our clients

Outcomes

Input Funding corporate activity
through judicious capital input

Our Mission
Our Vision for the Future Helping to Make the World More Sustainable

Increasing Corporate Value

Clients

We bring joy to
people and businesses

through solution-focused
 comprehensive management
consulting services for SMEs

and mid-scale businesses
Consulting
Logistics

Direct recruiting
Other businesses

Value Creation Drivers

Our business segments
Business model
Group synergies

P21

P23

P30

Reinvest

6se
of

Capital

We help to build a better
future for people,
businesses, and society.

Vision P01

Values P01

ɾAbility to create
   business models
ɾAdaptability to change
ɾClient relationships
   backed by trust
ɾDiverse workforce
ɾSolid financial foundation

Strengths P05

Financial Capital

See P33 for more on high-materiality issues and P8 for KPIs.

Non-Financial Capital

Client Base Brand

Housing, real estate
Healthcare,
nursing care, welfare
Certified professional
services
Mobility
Specialist services
HR business
Environment, energy
Education,
childcare, schools
Dining, food
Amusement
Manufacturing
Finance

Industries Served

M&A, IPO
Overseas markets (China)
HRD
Contact center
IT, systems development
AI, robotics
Logistics
BPO

Solution Categories

Real Strengths Forged in Experience
Financial & Non-Financial Highlights
Financial ReviewP49

P07
P05

Consolidated
operating income

71bil. yen

ROE

15+�

˙A broad range of 
industry-specific and 
solution-category-specific 
seminars aimed at 
providing direct solutions to 
the challenges clients face

˙Management workshops 
serve as a platform for 
business proprietors and 
executives to access 
information

˙One of +apan’s 
foremost 
comprehensive 
consulting groups 
for SMEs and 
mid-scale 
businesses

Financial Capital

Non-Financial Capital

FY2020
Consolidated operating income

4,982mil. yen

Total assets

27,951mil. yen

Workforce

Employees: 1,303 (groupwide)
Consultants: 859 (groupwide)
Digital transformation staff:137 (groupwide)
Female employees: 36.3� of group workforce
Non-+apanese employees: 6.4� of group workforce
Recent graduate hires: 86� of consultants (groupwide)
Avg. leader development period (at Funai Consulting):
4 years 1 month

Brand

51-year track record
Strengths lie in marketing
(growth support) solutions
offered by teams of
consultants speciali[ing in
specific industries and
solution categories

Client Base

Client companies: 10,000� (groupwide)
Seminars held: 1,398
Management workshop members: 7,177
lShacho Onlinez platform for business proprietors: 
5,040 subscribers
Seminar participants: 29,280

3-year operating cash flow + cash on hand

12 bil. yen + 5.0 bil. yen=17bil. yen

Workforce

˙Developing work-ready
digital solutions staff

ɹɹ̍ɽDigital marketing consultant
ɹɹ̎ɽD9 consultant
ɹɹ̏ɽD9 engineer

˙A more diverse workforce
ɹ̍ɽHelping mid-career hires 

forge meaningful careers
ɹ̎ɽHelping women forge ɹɹ

meaningful careers
ɹ̏ɽHelping non-+apanese ɹ

employees forge      ɹ
meaningful careers

˙A rewarding environment 
for a diverse workforce

Basic Policy Regarding ESG Management

We contribute to our communities 
through consulting services for 
SMEs and mid-scale businesses

01

We offer support and solutions 
to help clients implement 
ESG management

02

ESG and proactive information 
disclosure consultants (groupwide) at the 
core of our group company management

03

P33

Mid-Range Business Plan (2020-2022) Targets P15 See the targets

Model for Creating Value Together We offer services optimized to meet clients’ needs
based on state-of-the-art business models

M
ajor

 positions
���������������

Our Process for Creating Value
for SocietyThe Value Creation 1rocess

8e iNprove corporate value CZ leveraging our hard�won strengths to devise and provide real solutions
 
shaping the Guture together with our clients
 and helping to Nake the world Nore sustainaCle�
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Business 3isks

Risk Management

*t consists NainlZ oG directors
 eYecutive 
oGpcers and eNploZees who Nanage NaKor 
departNents� *t collects inGorNation GroN Coth 
inside and outside the coNpanZ
 conducts risk 
analZsis GroN various perspectives and deliCerates 
on and iNpleNents Neasures in response to risks�

8e have also estaClished other advisorZ 
organi[ations as deeNed appropriate
 including a 
SustainaCilitZ CoNNittee and a Governance 
CoNNittee
 thus helping to Colster group 
governance with access to advice GroN CroadlZ 
eYperienced outside directors�

8e have estaClished a 3isk .anageNent 
CoNNittee as a groupwide organi[ation to Nanage 
crises including NanageNent oG the risk oG losses�

The 3isk .anageNent CoNNittee recogni[es 
the iNportance oG identiGZing
 evaluating
 and 
Nanaging risks that have a signipcant iNpact on 
corporate NanageNent and Cusiness continuitZ
 
and appropriatelZ Nanages the risks surrounding 
the group and seeks to prevent risks GroN 
arising
 Gor instance CZ identiGZing risks that 
reRuire a prioritZ response and iNpleNenting 
specipc Neasures to deal with theN�

3isks we face in the consulting business

3isk

*n an industry already predicted to become even more intensely competitive, the
increasing gap between prms that can and cannot keep up with clients` needs,
including new demands such as help with digital transformation, raises the possibility
of an industry shake-up, including new alliances and splits.

1reventive
measure

8e strive to ensure a high degree of client satisfaction by collating insights gained
during day-to-day operations and using these to formulate new methodologies for
analy[ing clients` businesses and pnding innovations.

3isks we face in other businesses

3isk

・8hile our logistics business contributes to clients` improved business performance,
this segment is susceptible to demands for prompt roll-out of environmentally-
considerate solutions for entire supply chains in the name of &S( management.

・Our direct recruiting business operates in a crowded industry susceptible to
sudden declines in competitive strength on price and service Ruality, and to
national economic trends.

1reventive
measure

・8e will develop a talent pool for our logistics business with the skills to stay
abreast of industry trends regarding &S( reRuirements.

・8e will establish a dominant share of the direct recruiting market through
marketing and pursue client acRuisition in a way that is not susceptible to the
whims of the economy.

Information security risks

3isk

6nforeseen circumstances may lead to incidents such as conpdential information
leaks, violations of law relating to incorrect procedures for acRuiring or handling
personal information, destruction or falsipcation of important data, and system
disruptions.

1reventive
measure

・8e have a framework that ensures in-house rules are followed through thorough
oversight of information security regulations and their implementation.

・The importance of information management is ingrained in employees and
ofpcers through instilling our Five 1rinciples of *nformation Security, adherence to
the *nformation Security Manual, and e-training.

3isks of longer
 more widespread Covid

3isk

8orsening business performance among our core clientele, Japanese SM&s, may
have an adverse effect on our ability to attract new consulting orders, while lost
opportunities for new orders caused by restrictions on client acRuisition and in-
person sales activities may impact the group`s business performance.

1reventive
measure

*n addition to helping stop the spread of infections, both inside and outside the
group, we have established a framework that enabled us to continue business
operations despite the pandemic, including online seminars, remote consulting
services, and working from home. 8e are also striving to restore clients` business
performance by supporting their efforts to ready themselves for the lnew normalz
of the post-Covid era and stepping up digital transformation consulting services.

Over-reliance on consultants

3isk
Failure to secure and develop the human resources we need may have an impact
on our operations and business performance.

1reventive
measure

・8e are revising our assessment systems so that compensation reqects individuals`
achievements more accurately.

・8e strive to help women forge meaningful careers, e.g., by introducing
frameworks that make it easier to balance work with needs such as childcare.
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0ther Businesses
A Variety of Services Including IT, 
Contact Center, and Systems Solutions

This segNent covers a Croad range oG services� Funai 
Soken *T Solutions oGGers optiNi[ed solutions Gor *T 
sZsteN construction
 operation
 and everZthing in 
Cetween� 1roseed helps clients in NanZ diGGerent 
industries iNprove custoNer service RualitZ through 
contact center NanageNent solutions� and Shinwa 
CoNputer Service delivers practical solutions to help 
optiNi[e processes within clients` sZsteNs and networks�

Industry-Specific, Category-Specific Solutions

Consulting

8e leverage our uniRue Narketing skills and Zears oG 
eYpertise to provide industrZ�specipc and categorZ�
specipc Cusiness solutions� This includes China�Cased 
services 	CZ Funai Consulting Shanghai
 as well as 
intragroup sZnergies and Cusiness process 
outsourcing 	CZ Funai Soken Corporate 3elations
�

Others
344 mil.yen
1.8%

Listings
3,534 mil.yen
18.5%

Open seminars
286 mil.yen
1.5%

Management
workshop
subscriptions
2,084 mil.yen
10.9%

Projects
993 mil. yen
5.2%

Monthly support
11,815 mil.yen
62.0%

External Sales by Service Category
(Amts. & %age of Total) in FY2020

19,058mil. yen
(down 2.7% y-o-y)

Sales in This Segment in FY2020

2,331mil. yen
(down 9.1% y-o-y)
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-ogistics
One-Stop Logistics Services

8e oGGer a Gull line�up oG logistics services GroN 
consulting to outsourced logistics and logistics trading� 
8ith a wealth oG eYperience and eYpertise to call on
 
we have what it takes to help logistics Cusinesses and 
their shipper clients keep the cargo qowing�

Logistics trading
410mil.yen
15.6%

External Sales by Service Category
(Amts. & %age of Total) in FY2020

Logistics operations
1,582mil. yen
60.0%

Logistics consulting
644mil. yen
24.4%

2,638mil. yen
(up 8.0% y-o-y)

Sales in This Segment in FY2020

975mil. yen
(down 13.7% y-o-y)
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Direct 3ecruiting
Using the Latest Ad Technologies to Help 
Growing Companies Alleviate Labor Shortages

3ecruiting Cloud is +apan`s prst data� and "*�powered 
ad platGorN dedicated to lhelp wantedz ads� Contract 
renewal rates are high
 and we continue to add new 
Nedia Gor clients` ads to reali[e even higher recruiting 
success rates�
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8hat 8e Do:
0ur Four Business SegNents at a Glance
The Funai Soken Consulting Group`s Cusiness is divided into the Gour segNents outlined Celow� 8hile 
Gocusing on our core consulting Cusiness
 we also oGGer solutions incorporating NanageNent and support 
in highlZ speciali[ed areas so that clients can overcoNe their Cusiness challenges�

Direct recruiting

9.3%

Logistics

10.6%

Other businesses

3.9%

%age of Total Sales by Segment

Consulting

76.2%

�1erDenUaHes�eYDMVEe�inUra�HroVp���XhoMe�HroVp�UransaDUions

%age of Total Operating Income by Segment

Direct recruiting

-3.6%Logistics

6.4%

Other businesses

-1.8%Consulting

99.0%
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Business
model

Market
conditions

1

Contactless
delivery of
value

2
Develop

On-the-Mark
Solutions

3

Our consulting
business and
its strengths

4

Competition
5

Group
synergies

8

Commitment
to growing with
our business
proprietor
clients

6

Special Feature:
Delivering Value
through Digital
Transformation

7

Our Consulting Business Model

Daisuke Shingai
President and CEO, Funai Consulting Inc.

The EnvironNent in 8hich 8e 0perate

8e create real value and 
drive sustained
 proptaCle growth CZ 
keeping a pnger on the Narket pulse and 
oGGering the growth support clients trulZ need�

Market Conditions
(Macroenvironmental Changes, Demand for Industry-Specific Consulting)1

Covid��� continues to NuddZ the outlook Gor +apan`s 
S.Es� .ultiple states oG eNergencZ Ceginning in "pril 
���� have deciNated deNand in the service industrZ
 
aGGecting the tourisN and wedding sectors
 as well as 
the staGpng and dining industries� .eanwhile
 the 
eGGects on the aNuseNent industrZ have Ceen aNpliped 
CZ the Naturing oG that sector� Covid seriouslZ iNpacted 
Funai Consulting`s sales activities aiNed at acRuiring 
new clients in the coNpanZ`s Nain Narkets�housing
 
real estate
 healthcare
 nursing care
 and welGare�Cut 
the pnal pgure was solid over the Zear as a whole� 0ther 
trends included increased deNand Gor digital 
transGorNation in the NanuGacturing industrZ
 leading to 
higher revenues and a shiGt to online sales activities�

˔ 0nline seNinars and consulting sessions account 
Gor a larger percentage oG total

˔ .ore digital transGorNation solutions and services

Stepping Up Digital Transformation of SMEs 
and Mid-Scale Businesses in 2021

/uNerous digital transGorNation support products have 
Ceen released to Narket since ����� S.Es are going 
CeZond regular digitali[ation 	e�g�
 paperless operations 
and reNote work
 to digital transGorNation
 which entails a 
Nore GundaNental change to the waZ coNpanies are run� 

Various new Cusiness Nodels have appeared
 Gurther 
pushing deNand Gor digital transGorNation and giving rise 
to an era in which clients deNand consulting services that 
include new *T tools tailored to clients` industries
 and the 
creation and eNCedding oG digital Narketing strategies�

Trends in Demand in 2020‒2021

Covid-19 Accelerates Demand for Digital Transformation Consulting

Remote sales activity

Development of digital 
transformation staff

Digital transformation 
roadmap

CEO Sanbō cloud-based
tools for improving
management quality

Digital transformation
(e.g., AI, robotics) increases 
per-man-hour productivity

Acquiring blue-chip clients
through digital marketing

Industries Served by
Our Consulting Business in FY2020
(by Share of Sales)

�'iHVres�shoX�saMes�oG�DonsVMUinH�DonUraDUs
�manaHemenU�XorLshop�sVbsDripUions
�anE�
open�seminar�reWenVes
�HroVpeE�in�aDDorEanDe�XiUh�Uhe�DompanZ`s�inEVsUrZ�
DMassipDaUions
�Gor�Uhe�+anVarZ�UhroVHh�%eDember������

10.0%

HR business

Environment, energy

Education,
childcare, schools

Dining

Amusement
3.1%

Food
3.1%

Manufacturing
2.9%

6.1%

4.7%

4.4%

4.2%

4.0%

3.8%

Others
 7.9%

Housing, 
real estate
27.9%

Healthcare, 
nursing care, 
welfare
17.9%

Mobility

Specialist services

Certified professional services

Consulting
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Helping clients achieve growth reRuires Nore than Kust 
knowledge oG Cusiness NanageNent overall� each 
client`s position in their industrZ and
 indeed
 the 
potential oG the industrZ itselG are iNportant� "t Funai 

Consulting
 we have specialist consultants Gor a Croad 
spectruN oG industries
 so as to oGGer clients the deep 
eYpertise needed to iNprove corporate value�

0ur stZle is to work in close proYiNitZ with clients
 oGGering practical support to help theN iNprove perGorNance�

■ Unique Consulting Methods

Management Workshops
Groupwide
 we hold ��� distinct NanageNent 
workshops Gor Cusiness owners and eYecutives to hone 
their eGGorts toward iNproved perGorNance� Clients 
value these opportunities to access the latest insights 
GroN Gront lines oG their industrZ�

Monthly Support
.onthlZ support contracts Geaturing regular visits to 
clients CZ consultants�

Management Seminars
8e hold Nore than �
��� seNinars a Zear
 covering a 
Croad range oG industries and solution categories and 
aiNing to provide direct solutions to the challenges 
clients Gace�

Projects
FiYed�terN proKects
 where consulting teaNs provide 
coNprehensive solutions GroN research and analZsis to 
strategZ planning and eYecution�

Client Network
*n addition to the Funai Soken Consulting Group`s �
��� 
NanageNent workshop NeNCers 	incl� �
��� at Funai 
Consulting

 our seNinars have an annual attendance oG 
soNe ��
��� people
 and we have around �
��� 
suCscriCers to Shacho 0nline�
8e strive dailZ to nurture deeper relations with 
proprietors oG +apanese S.Es and other Cusinesses
 so 
as to oGGer stronger assistance when theZ coNe to us 
Gor help�

Funai 
Consulting’s 

consultants are 
experts inʜ

When times are tough, we are always there for our business proprietor clients, 
offering peace of mind through actionable ideas for staying ahead of changes.

Expertise in a Broad Range of Fields

Contactless Delivery of Value Our Consulting Business and Its Strengths2 4

Sample On-the-Mark Solution for the 
Housing & Real Estate Industry
Super low�cost housing targeting people looking Gor houses 
on a Cudget akin to renting an apartNent� Clients can pursue 
higher�Zield products
 and their custoNers will Ce happZ to 
pnd aGGordaCle houses�

˙ Product A ˙ Product B ˙ Product C

Improved 
performance

Focus on 
products with 
growth 
potential

Don’t waste time and 
resources on products 
with no growth potential

On-the-Mark Solutions
Actionable ideas 
for solid outcomes

A Business Model Designed to 
Improve Results Quickly

The Funai Consulting Business Model

On-the-Mark Solutions3

Content-based services Management seminars Management workshops Consulting

Before
Covid

■ Industry-specific 
& solution-specific 
seminars

Mostly in-person seminars
・884 in-person seminars held
・16 online seminars held
Total 21,526 participants in 2019

■ In-person sales activity
Sales staff visit participants in 
person after seminars

■ Management workshops
178 workshops held in 2019, in 
person at our premises Tokyo 
and Osaka

■ Monthly support
Mostly conducted in-
person, either visiting or 
accompanying clients in 
Japan and overseas

Action 
taken in 

response to 
Covid

■ Industry-specific, 
solution-category-
specific reports

Downloadable reports 
attracted 29,399 prospective 
clients in 2020

■ Expansion of 
platform for business 
proprietors

Shacho Online began streaming 
video content for business 
proprietors

■ Industry-specific 
& solution-specific 
seminars

Switch to online seminars
・125 in-person seminars held
・1,273 online seminars held
Total 29,280 participants in 2020

■ Online consulting
Online consulting sessions held 
after online seminar. From selling 
to receiving order, everything is 
conducted online.

■ Online management 
workshops

Complete switch from in-person 
to online workshops

■ Remote 
consulting 
services

Consultants meet with 
and advise clients 
remotely from purpose-
built studios at our 
premises in Tokyo and 
Osaka

Consulting

What’s New

"n intensive proGessional 
developNent course that produces 
staGG capaCle oG designing and 
directing the coNpanZ`s digital 
transGorNation
 and Cuilding *T tools 
either in�house our outsourced�

Digital Expert Training

New Services Launched Since 2020

" GoruN Gor developing 
eGGective salespeople�
˔ Get�togethers
˔ Video content platGorN
˔ 3ankings

Sales Switch AcademyCEO Sanbō cloud-based tools for 
improving management quality
˔ Cashflow Sanbō
˔ Soshiki Sanbō
˔ Business Model Sanbō

"t Funai Consulting
 we oGGer clients Cusiness Nodels that go 
CeZond industrZ norNs and are optiNi[ed Gor the tiNes� 8e 
call these 0n�the�.ark Solutions� TheZ are Gresh Cusiness 
Nodels that
 iG iNpleNented in the intended industries 	or 
adKacent sectors

 will enaCle the client to iNprove their 
perGorNance draNaticallZ� "s the naNe suggests
 each 
0n�the�.ark Solution is designed to enaCle the client to ride 
Narket trends CZ delivering the right thing at the right tiNe�

Industries

H
ousing, real estate

C
onstruction, engineering

H
ealthcare, nursing care, w

elfare

C
ertified professional services

M
obility

Specialist services, outsourcing

Environm
ent, energy

Education, childcare, schools

Beverage, dining

Leisure, services

Fresh food, other food

M
anufacturing

H
om
e, lifestyle

G
eneral distribution

H
ousehold services

Beauty &
 healthcare 

clinics, salons

A
dvertising, printing, softw

are

Freight, logistics, transport

Public services, unions, com
m
erce orgs.

Finance

Solution C
ategories

Digital transformation, digital 
marketing
Store development
Business model construction, 
launch into new industry
E-commerce, direct sales
Sales channel development
Surveying, research
Globalization, international 
strategies
Finance, IPOs, M&A, profit 
improvement, restructuring
IT, work process improvement
Recruiting, personnel, staff 
training
Management philosophy, 
management planning

Expert in 
specific 

industries, 
solution 

categories
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Our consulting style is different from that of the foreign-owned “strategic” 
consulting firms and think tanks in that we specialize in practical, coalface-ready 
solutions for SMEs and mid-scale businesses, and in our focus on digital 
transformation consulting to grow market share.

Management 
seminars
Shacho 
Online

Projects

Monthly 
support

On-the-Mark Solutions
Business models that anticipate market trends with tailored solutions

Producing lgreat 
companiesz that combine 
profitability and growth 

potential with social 
responsibility, education, and 
environmental responsibility

Contributing to 
sustainability

Balance

We bring joy to people and businesses 
through consulting services for 
SMEs and mid-scale businesses

"t Funai Consulting
 NanageNent workshops are one 
oG our Nain strengths� EverZ Nonth
 we hold a varietZ 
oG workshops providing Cusiness proprietors with 
access to a wealth oG practical
 applicaCle eYpertise 
and relevant inGorNation� 8orkshops are Gacilitated CZ 
eYperts in the relevant industrZ or solution categorZ
 
who know what it`s like to walk the participants` shoes�

.onthlZ Support .anageNent 8orkshops

SiNilarlZ
 NonthlZ support services are designed to 
help clients overcoNe their coNpanZ`s challenges to 
reach specipc goals� 0ur consultants work closelZ with 
clients to iNpleNent solutions� *n soNe cases
 
depending on a client`s stage oG growth
 we GorN 
dedicated teaNs to help propel the coNpanZ toward 
growth targets�

Competition Commitment to Growing with Our Business 
Proprietor Clients

5 6

Company 
growth

Recruiting, 
personnel, 
training

Strengthening 
franchise HQ 
function

Launching 
new business
Second core 
business 

development

IPO
M&A
Holding 
company

Close partnership 
to resolve 
business 

management 
challenges

Surveying, 
strategizing

Business 
strategies
Business 
models

Strengthening 
sales activity
Improving 
productivity

Finance, 
sustainable 
management
BCP, business 
ownership 
succession

Support for BCP, sustained 
growth in a Covid-affected 

climate

Adapting to declining, aging, 
diversifying populations

Alleviating labor shortages, 
improving profits, catering 

to digital needs

Broad-ranging 
capabilities to meet 

diverse needs in 
different industries 

and solution 
categories

Digital 
transformationWorkshops

Consulting

Funai Consulting’s
current clients
5,487 companies

Ideally Positioned to Capture Consulting Needs
This diagraN shows our consulting categories and the kinds oG clients we oGGer theN to� SiNpliped Gor easZ viewing
 it is designed to 
give a general overview rather than a detailed eYaNination�

8e oGGer consulting services tailored to each coNpanZ`s current stage oG growth
 work closelZ with 
Cusiness proprietors throughout the process to ensure digital transGorNation solutions are properlZ 
GorNulated
 iNpleNented
 and eNCedded in the Ruest Gor iNproved perGorNance and productivitZ�

˙ 3,580,000 Companies in +apan
(private sector, not primary industry; per 2016 Economic Census)

˙ Client Consulting Needs and Consulting Firm Positioning

�Consulting Cusinesses: Funai Consulting
 Funai Consulting Shanghai
 Funai Soken Corporate 3elations
�-ogistics Cusiness: Funai Soken -ogistics �Direct recruiting Cusiness: H3 Force
�0ther Cusinesses: Funai Soken *T Solutions
 1roseed
 Shinwa CoNputer Service

Industry-specific, solution-category-specific support

Major 
corporation

Mid-scale 
company

SME

Digital transformation support

IT consulting firms Foreign-owned 
consulting firms

Strategic 
consulting firms
Think tanks

Consulting firms

Strategies

Find and focus on unoccupied niches in untapped markets

Comprehensive management consulting services for mid-scale companies3

Comprehensive management consulting 
services for SMEs1 Digital transformation consulting for SMEs2

Major: 10,000 
companies
(0.3� of total)

SME, mid-scale 
3.57 mil. companies

(99.7� of total) To saGeguard our clients and prevent Gurther spread oG Covid���
 
we have adopted a range oG Neasures in line with governNent 
guidelines
 such as switching to online workshops
 seNinars
 and 
consulting services� .oving Gorward
 we look Gorward to resuNing 
in�person seNinars in Covid�saGe environNents at our seNinar 
venues�in line with governNent guidelines
 oG course�
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Special Feature: Delivering Digital Transformation Value Group Synergies7 8

Optimi[ing Cost Per Acquisition
˔ Using BP0 to convert initial reaction to sales

˔ Back-0fpce Consulting

Digital tools
 "*
 and roCotics enaCle us to help clients with their digital transGorNation and provide a varietZ oG 
support solutions
 thus carrZing out the group`s Nission to use our work as a vehicle Gor contriCuting to client 
coNpanies` growth and corporate value�

Stepping Up Digital Transformation of SMEs and Mid-Scale Businesses in 2021

CoNpanies are liNited in their aCilitZ to Nake sales visits in this Covid�aGGected age� 8e Coost coNpetitive aCilitZ CZ 
harnessing Narketing autoNation to replace conventional stZles 	e�g�
 deep�Nining personal networks
 with a new
 
online Narketing structure that does not relZ on Gace�to�Gace contact�
�MarLeUinH�aVUomaUion�reGers�Uo�Uhe�inUeHraUeE�manaHemenU�oG�inGormaUion�reHarEinH�prospeDUiWe�DMienUs
�anE�Uhe�Vse�oG�o⒏DiaM�XebsiUes�anE�4/4�Uo�aVUomaUe�marLeUinH�anE�maLe�iU�more�WisibMe�

Online Marketing Solutions that Harness a Potent Blend of Marketing 
Automation, SFA, and CRM

We are working to establish Funai Consulting Shanghai as one of China’s foremost 
management consulting firms in the near future by expanding a business model already 
proven in the dining industry to incorporate other sectors.

We’re lL-Starz Certified as a Proactive Provider of 
Career Opportunities for Women
"t Funai Soken Corporate 3elations
 we`re proud to have attained level three
in 0ctoCer ���� under the governNent`s l-�Starz sZsteN oG rating eNploZers 
on their perGorNance in pve areas under the relevant law: hiring
 continued 
eNploZNent
 working hours and other practices
 percentage oG NanageNent
positions held CZ woNen
 and varietZ oG career paths�

Annual sales of 
online ad listings

Up42.0%

-everaging the group`s wealth oG sales support and 
Cack oGpce inGrastructure eYpertise to oGGer services 
to intragroup and eYternal clients�Funai Soken Corporate 3elations *nc� 

	consulting


"dapting the Funai Soken Group`s eYpertise to provide 
consulting services in the growing Chinese Narket�Funai Consulting Shanghai *nc� 

	consulting


Online Sales EYaNple: .arketing Gor .anuGacturers with /o *n�1erson Contact

˔ Build a weCsite that targets keZ 
people inside corporate design 
and developNents 	i�e�
 delivers 
value analZsis and value 
engineering solutions


˔ 3elease content via e�Nail 
newsletters and S/S like 
:ouTuCe
 and harness 
Narketing autoNation and C3. 
to develop prospects and
 
having ascertained their needs
 
approach high�potential targets�

 

 

 
Deep�Nining oG 
eYisting clients

Conventional method With marketing automation

Get orders

Strengthen relationships

Switch to no-in-person-contact business model

Build 
weCsite

.arketing 
autoNation Prospect

.arketing autoNation + C3. = repeats, upselling

E�Nail 
newsletter

S/S 8eC conG`ing

Direct Nail
Client needs

dataCase1hone

Business Strategy 6nder the Mid-Range Business Plan

˔ 'unai Consulting Shanghai`s management workshops 
are tailored to specipc categories

Dining industry 
workshops

Restaurants

Fast food

Areas of Particular Strength
wSpeciali[ed support aiNed at Coosting growth
0pening new restaurants
 turning around unproGitaCle restaurants
 
seeking growth
 iNproving productivitZ
 NanageNent
 talent developNent

wCategorZ�specipc NanageNent workshops and 2SC 
iNproveNent

"n�onMine�EininH�inEVsUrZ�manaHemenU�XorLshop�heME�in������

Business Strategy 6nder the Mid-Range Business Plan

Consulting

Our Digital Transformation Support Includes…
D9 Consulting Divisional 
Headquarters
ForNed in ���� to help us Neet client 
needs
 this is a teaN oG eYpert digital 
transGorNation consultants
 who assist 
clients with digital transGorNation and 
resolving issues� Services include 
iNpleNenting and eNCedding *T
tools to iNprove productivitZ
 and 
GorNulating and iNpleNenting 
digital Narketing strategies�

Digital transformation 
support sales

Approx. 1 bil. yen per year
Target for 2022

2.5 bil. r 3 bil. yen

Digital shift Paper▶Digital 
Commuting to office▶Remote work

Digital 
transformation

Improved performance
Improved productivity
Improved added value

Industry-specific, 
category-specific 

solutions

Cloud computing
SaaS

System 
installation

In sales 
activity Marketing innovation

Website & online 
marketing � MA � SFA 
� online sales activity

In operations 
& processes

Improvements and 
innovation in work 

operations and processes

API integration, RPA, 
AI & robotics � work 
process innovation

In 
administration

Improvements and 
innovation in admin work

Core system unification 
& ERP � BI � admin 
process innovation

PHASE 1 PHASE 2 PHASE 3

Desire for Productivity, 
Focus on Targets Among Staff
ŋ*NpleNent ,1*s
ŋ2uantitative productivitZ evaluation
ŋ-evel�speciGic staGG training
ŋVision Natching training

More efficient 
work processes

Support for Becoming a 
Profit Center

Better visibility of 
business 
processes
ŋ*dentiGZ target 
processes

ŋForNulate work Glow
ŋ2uantiGZ output
ŋ.easure 
per�Nan�hour 
productivitZ

ŋ3eview work Glow
ŋEliNinate dependence on speciGic 
people`s skills

ŋ3oCotic process autoNation oG work Glow
ŋ*NpleNent digital transGorNation tools
ŋBusiness process outsourcing

ŋStaGG switch to call center operator duties
ŋStaGG switch to sales support duties
ŋStaGG switch to roCotic process 
autoNation operator duties

Business 
process 
staff

Business 
process staff

Excess 
staff
Business 
process 
outsourcing

Turn Back-Office Depts 
into Profit Centers

M
ore prospects

M
ore appointm

ents & m
eetings

M
ore sales

Acquire list of prospects Immediate appointments Following up

Attentive 
follow-ups

Landing page, 
online ads

Inbound
2uick
 attentive 

contact while 
prospects are 

Notivated

SNS ads

Look up 
company data

Outbound
Focus on eliciting 

inGorNation� 
approach at the 

right tiNe
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ButsurZu ,aikaku Tai[en 	linnovation in logisticsz
 is a coNpendiuN oG ideas on 
how to RuicklZ adapt to the proGound changes wrought on the logistics industrZ 
CZ the eGGects oG Covid��� on liGestZles
 work stZles
 and econoNic activitZ�

*t contains inGorNation on the latest industrZ trends that readers can use to 
enact sustainaCle policies swiGtlZ and seek to thrive aNid a Gast�changing 
landscape�

Further Reading

˙ Serving Coth sides oG the logistics eRuation: shippers 
and logistics coNpanies

˙ CoNprehensive services
 GroN consulting to support 
and outsourcing oG Cack�end processes

˙ /etwork oG ��� logistics partners nationwide
˙ *nsights GroN dataCases and up�to�date case studies

˙ Changes to liGestZles
 working stZles
 and econoNic 
activitZ caused CZ Covid���

˙ -ack oG staCilitZ in transportation and other logistics 
processes due to shortage oG drivers and workers in 
+apan

˙ Shorter working hours due to stricter coNpliance
˙ Fluctuating Guel and Naterial prices
 instaCilitZ in 

world aGGairs

Strengths Risks and Opportunities

CurrentlZ eYpanding our 
services
 including digital 
transGorNation logistics 
workshops
 "*�powered dashCoard caNeras
 
roCotic process autoNation services Gor 
logistics
 and "*�powered docuNent 0C3

AI & Digital

2

Consulting
 coNNunitZ
 networks
 and dataCases: 
Building +apan`s Nost eYtensive logistics Goundation

Business Strategy 6nder the Mid-Range Business Plan

˔ Consulting Gor 
logistics coNpanies

˔ Consulting Gor 
shippers

˔ Solution�Cased 
consulting

˔ 8arehouse and 
transport network

˔ +oint purchasing 
network

˔ *T
 "*
 logistics
 
Naterial handling

˔ .anageNent 
workshops Gor 
logistics coNpanies

˔ Digital transGorNation 
logistics workshops

˔ 1artner Neetings

˔ -ogiiiii� 	e�[ine

˔ Current Narket Gor 

logistics costs
˔ EYpertise and case 

studies
˔ -ogistics trend 

inGorNation

Community

Databases

Consulting

Networks

+apan`s largest�and still eYpanding�logistics 
coNNunitZ Cringing together shipper clients 
	�
��� so Gar
 and logistics coNpanies 	���


Platforms

1

CurrentlZ eYpanding our services
 including 
international e�coNNerce and sales channel 
eYpansion support
 and eYport agencZ 	e�g�
 
international third partZ logistics


Global Supply Chain Management

3
˙ 3ecruiting Cloud is +apan`s prst data� and "*�powered 

ad platGorN dedicated to lhelp wantedz ads
˙ Stagnation oG the recruiting Narket caused CZ 

Covid���
˙ *ncreased corporate productivitZ
 changing working 

practices
 digitali[ation needs
˙ *ncreased consulting deNand due to declining and 

aging population
 laCor shortages
˙ EYpansion oG direct sales CZ *ndeed agencies
 

coNpetition GroN other coNpanies 	esp� NaKor 
corporations


Strengths Risks and Opportunities

Harnessing inGorNation technologZ 
to Colster sales capaCilities and 
oGGer optiNi[ed solutions�

Consulting
 training
 and diagnostic 
services aiNed at iNproving 
contact center Gunctions�

CoNprehensive support services
 
including sZsteNs design and 
analZsis
 prograN creation and 
sZsteNs operation and NanageNent�

The NoveNent oG goods is a vital social inGrastructure
 and we strive to eliNinate waste and Cring iNproveNents 
through ESG NanageNent and digital transGorNation� FroN coNprehensive logistics consulting solutions to 
practical
 eGGective outsourcing oG Cack�end processes
 we help clients identiGZ and reNove the roadClocks to 
sNooth Cusiness operation�

"s societZ CecoNes Nore diverse
 so are the waZs we work changing� *nnovation is iNperative� 8e seek to 
harness the latest technologZ
 data
 and "* to help eNploZers and KoCseekers overcoNe oCstacles and pnd 
waZs oG Naking the Nost oG talent�

To Be Japan’s Best Logistics Consulting 
and BPO Solutions Provider

Using Technology to Change the Way 
We Work

Logistics Direct Recruiting

Other Businesses

,eep a watchGul eZe on the recruiting Narket in the 
wake oG its ���� sluNp
 iNprove propt Nargins
 and 
Coost Narketing oG new services�

Business Strategy 6nder the Mid-Range Business Plan

3ecruiting Cloud Ad Placement %iagram

Indeed
"d copZ

+oCseekers

Client
Cooperating media

Cooperating media

Cooperating media

SiNplZ enter ad copZ 
and NaYiNuN Cudget

Calculates optiNal 
price
 identipes Cest 
Nedia Gor that price

"d listed 
in suitaCle 
Nedia

3esponses received through various Nedia 
Nanaged centrallZ via 3ecruiting Cloud�

*ncreasing proptaCilitZ through optiNi[ed Nedia 
NiY centered on our verZ own "*�Cased staGG 
recruiting cloud service

Recruiting Cloud

3ecruiting Cloud 
"vg� renewal rate ��.��

3ecruiting Cloud
CuNulative no� oG 
client coNpanies

�,����

Funai Soken *T Solutions *nc� 1roseed Corporation Shinwa CoNputer Service Co�
 -td�
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Dedicated to ESG in .anageNent

Basic Policy Regarding ESG Management

0ur policZ Gor pursuing ESG NanageNent is Cased on three Nain Gacets: contriCuting to local coNNunities
 
encouraging clients to Nake ESG a Gocus oG their coNpanZ NanageNent
 and Naking ESG a Gocus oG our own 
coNpanZ NanageNent�

*n recent Zears
 our Cusiness has Ceen aGGected CZ a range oG social and environNental challenges� *G the 
world is to CecoNe sustainaCle and achieve the 6/`s SustainaCle DevelopNent Goals
 then we Nust Gocus 
on environNental
 social
 and governance 	ESG
 Natters in NanageNent�

That`s whZ ESG NanageNent is proNinent in the strategies laid out in our .id�3ange Business 1lan Gor 
���������� 0ur philosophZ oG helping to Cuild a Cetter Guture Gor people
 Cusinesses
 and societZ iNpels 
us to use our coNprehensive NanageNent consulting services Gor S.Es and Nid�scale coNpanies to 
solve real proCleNs and help societZ achieve sustainaCilitZ�

High-Materiality Issues

We contribute to our communities 
through consulting services for 
SMEs and mid-scale businesses

1

ESG and proactive information 
disclosure are at the core of 

our group company management

3

Crisis response, BCP
Business ownership 
succession
Sustainable management

7

8

9

Rules and policies 
governing trading 
partners

10

Climate change11

Education, training
Rewarding, employee-friendly 
workplaces
Diversity

4

5

6

2
We offer support and 
solutions to help clients

 implement ESG management

*N
portance to societZ
 our stakeholders

*Nportance to us

High

High

Low

Low

*ssues of 
highest 
common
 concern

*ssues of 
highest 
common
 concern

1

2

3

7

8

9

4

5

6

10

11

People and trustworthiness
Information security
Consulting services: quality and quantity3

1

2

We contribute to our communities 
through consulting services for 
SMEs and mid-scale businesses

We offer support and solutions 
to help clients implement 
ESG management

ESG and proactive information 
disclosure are at the core of 
our group company management

0ur consultants and other staGG 
are deeplZ aware oG the iNportance 
oG ESG issues and the challenges 
Gaced CZ societies in +apan and 
around the world
 and seek to pnd a 
Calance Cetween sustained growth 
and solutions to these�

BZ assisting clients who want to 
Nake ESG a Gocus oG their 
Cusiness NanageNent
 we are 
helping to estaClish ESG 
NanageNent aNong +apan`s 
S.E and Nid�scale Cusiness 
coNNunitZ�

8e are conscious oG inGorNation 
securitZ
 diversitZ
 and environNental 
proCleNs such as cliNate change
 
and endeavor to Nake ESG and 
proactive inGorNation disclosure 
a core part oG our Cusiness 
NanageNent NethodologZ�

1 2 3

How We Identified Our High-Materiality Issues

STEP

1

STEP

3

STEP

2

List up relevant themes
Find relevant theNes GroN the SustainaCilitZ "ccounting Standards Board`s 
.aterialitZ .ap
 6/`s SDGs
 GloCal 3eporting *nitiative`s Standards
 and 
other GraNeworks�

Extract candidate issues and evaluate materiality
SurveZ group oGpcers
 departNental heads
 and group coNpanZ eYecutives 
aCout the candidate issues
 discuss theN with outside directors
 and 
identiGZ issues oG high NaterialitZ�

Decide on the group’s high-materiality issues
Seek the Board oG Directors` approval regarding Casic ESG policZ and 
high�NaterialitZ issues� 	"pproval received in 0ct� ����


Sustainability Framework

8e estaClished a new advisorZ coNNittee
 the 
SustainaCilitZ CoNNittee
 headed CZ an outside 
director
 to proNote a pan�organi[ational approach to 
sustainaCilitZ in the group`s NanageNent�

8e also have an ESG 1roNotion 0Gpce
 which works 
with in�house divisions on ESG Natters to ensure 
consistent application oG the group`s policies�

Main Activities
˙ 3eceive reports oG the groups` activities
 oGGer advice
˙ .onitor and assess the group`s ESG NanageNent
˙ 3eGer Natters to
 deCate Natters with
 the Board 

oG Directors
˙ DisseNinate inGorNation inside and outside the group

Proactive dialogue

Proactive dialogue

Board of Directors

Executive Committee

Sustainability Committee

˙ Enhance education and training
˙ ForNulate strategies Gor ensuring 

diversitZ
 etc�

Human Resources 
Management Group 

(HR Divisional Headquarters)
˙ Build GraNework Gor adNinistering 

inGorNation assets
˙ Education and training Gor all 

oGpcers and eNploZees
 etc�

Information Security 
Management Group

(Information Systems Department)
˙ Solutions to clients and societZ`s 

proCleNs
˙ *NpleNent Neasures Gor reducing 

environNental iNpact
 etc�

Environmental 
Management Group

(General Affairs Department)
˙ Develop ESG NanageNent 

solutions
˙ CollaCorate with eYternal 

institutions
 etc�

ESG Business Group
(Funai Consulting, other companies)

ESG Promotion Office

Group companies

How We Identified Our High-Materiality Issues
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*nGorNation SecuritZ
8e work closelZ with S.Es and Nid�scale Cusinesses as theZ seek to negotiate the lnew norNalz oG the 
post�Covid era
 helping theN seek growth
 iNproved productivitZ
 and developNent� The data we receive 
GroN clients as part oG these eGGorts to Cring KoZ to people and Cusinesses is part oG our huge wealth oG 
inGorNation assets
 which Nust Ce saGeguarded GroN leaks and Galsipcation� "s such
 inGorNation securitZ 
is a high�NaterialitZ issue
 and a vital eleNent oG our ESG NanageNent�

Ongoing Initiatives

"s a provider oG digital transGorNation solutions aNong other services
 we will continue to ensure our oGpcers and eNploZees 
are well trained in accordance with our Basic 1olicZ on *nGorNation SecuritZ
 including all relevant rules and securitZ sZsteNs�

Basic Policy on Information Security

"ll oG the group`s oGpcers and eNploZees are Cound to understand and coNplZ with the Basic 1olicZ on *nGorNation 
SecuritZ
 and we all strive to uphold and iNprove the securitZ oG our inGorNation assets�

� *nternal .anageNent FraNework and SecuritZ .easures
˙ The group will estaClish an inGorNation securitZ 

NanageNent organi[ation to Naintain and iNprove 
inGorNation securitZ
 and will include inGorNation securitZ 
Neasures as oGpcial in�house rules�

˙ The group will estaClish an inGorNation NanageNent 
GraNework and undertake appropriate Neasures to protect 
inGorNation assets under its control�

� Groupwide *nvolveNent
˙ 0Gpcers and eNploZees whose work involves inGorNation 

assets 	i�e�
 inGorNation oCtained or oCtainaCle in the course 
oG the group`s corporate activitZ and inGorNation held in 
the course oG work
 will acRuire knowledge and skills 
needed Gor inGorNation securitZ so as to ensure the 
integritZ oG the group`s inGorNation securitZ eGGorts�

˙ The group will provide ongoing training and education to 
Naintain its aCilitZ to staZ aCreast oG ever�changing 
environNents�

� CoNpliance with -egal and Contractual 3eRuireNents
˙ The group will not siNplZ perGorN its legal
 regulatorZ
 and 

contractual oCligations regarding inGorNation securitZ
 Cut 
will endeavor to Neet the level oG securitZ eYpected CZ 
clients�

� *nternal Guidelines and *ncident 3esponse
˙ The group will estaClish internal guidelines and written 

procedures
 and clariGZ all aspects oG handling personal 
inGorNation and other inGorNation assets�

˙ The group will not onlZ respond appropriatelZ to anZ Creach 
oG law or contract
 or other inGorNation securitZ incident
 
and endeavor to prevent a recurrence
 Cut will also ensure 
that all relevant people inside and outside the group are 
aware oG the need to Ce vigilant and stand resolutelZ 
against inGorNation securitZ Creaches�

 ̑3oCust .onitoring
˙ The group will estaClish
 and continuallZ strive to iNprove
 a 

GraNework Gor internal auditing oG coNpliance with this 
Basic 1olicZ on *nGorNation SecuritZ
 as well as pertinent 
guidelines and procedures�

˙ *n doing so
 the group seeks to deNonstrate that all oG its 
oGpcers and eNploZees coNplZ with this policZ and all other 
relevant rules�

� 0ngoing *NproveNents
˙ The group will seek ongoing iNproveNents in inGorNation 

securitZ CZ reviewing this policZ and related regulations and 
procedures
 and periodicallZ assessing the perGorNance oG 
inGorNation securitZ Neasures�

Governance

What’s in the Basic Policy on Information Security 

Organizational Structure

Board of Directors

Executive Committee

Risk Management Committee

Sustainability Committee

1roactive dialogue

1roactive dialogue

ESG Promotion Office

Information Security Management Group
(Information Systems Department)

˙ Build GraNework Gor adNinistering inGorNation assets
˙ Education and training Gor all oGpcers and eNploZees
 etc�

Group companies’ information security staff

Information Security Initiatives in 2020

1 Established Basic Policy on Information Security
8e estaClished a Basic 1olicZ on *nGorNation SecuritZ to govern the whole group�

2 Strengthened Information Security Framework
SurveZing the level oG inGorNation securitZ oG all Funai Soken Consulting Group coNpanies and analZ[ing the results 
has allowed us to identiGZ specipc areas Gor iNproveNent
 and we Neet regularlZ with each coNpanZ`s inGorNation 
securitZ staGG to work on resolving those issues�

SoNe oG the inGorNation securitZ surveZ Ruestions� The surveZ results plotted on a radar chart�

4 Preventing Information Leaks
The group`s Nain coNpanies have sought a Calance Cetween enaCling eNploZees to work anZwhere and the need 
Gor inGorNation securitZ� The qeYiCilitZ oG cloud�Cased sZsteNs is coNpleNented with roCust securitZ Neasures 
including encrZption
 access restrictions
 NultiGactor authentication
 and updated sZsteNs Gor handling client 
inGorNation� "s a result
 we have Ceen aCle to Naintain health and inGorNation securitZ as eNploZees have work 
reNotelZ during the Covid��� pandeNic�

3 Conducted Information Security Training
Funai Soken Holdings estaClished the Five 1rinciples oG *nGorNation SecuritZ
 distriCuted the *nGorNation SecuritZ 
.anual
 and provided easZ�to�understand training via�e�learning to ensure these CecaNe well ingrained aNong all 
group oGpcers and eNploZees�

˙ Training for new recruits and mid-career hires (95�� attendance): Focus on general theorZ covering the Gollowing eleNents

˙ Training for existing employees: These are opportunities Gor those who have alreadZ learned the general 
theorZ to undergo Nore in�depth training relevant to their duties Cased on the *nGorNation SecuritZ .anual�

� *nGorNation SecuritZ
˙ *D and password handling
˙ S/S risks
 etc�

� 1rivacZ 1rotection
˙ Basic rules oG using personal inGorNation
˙ 3ules oG providing personal inGorNation to third parties
˙ SecuritZ NanageNent Neasures and anonZNi[ing data
˙ 1reventing personal inGorNation leaks
 etc�

� CZCer "ttacks
˙ The risks oG cZCer attacks
˙ TZpical Nethods used to get users to open Nalicious ples
˙ .alware
 ransoNware
 etc�

� 1otential coNpliance violations
˙ 8orking hours
˙ l"nti�social Gorcesz
˙ CopZright violations
 etc�

� CoNpliance training Gor interns

ɹpart�tiNe eNploZees
˙ The right Nindset
˙ 1ersonal inGorNation
˙ Conpdential inGorNation
˙ CopZright
˙ The Casic rules oG perGorNing work
 etc�

Information Security Training Overview

Information Security Initiatives in 2020
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● Target: 50� of management positions held by 
mid-career hires by 2030 (currently 49.6�)

● Career-building support for mid-career hires
EYaNples include:
ɾF�C*B" 	workshops and GoruNs Gor Nid�career hires
 Geaturing 

talks CZ eYecutives and Nodel eNploZees
 instruction in Funai 
philosophies
 Nission
 etc�


ɾCareer ��on�� 	private discussions with HD departNent 
eYecutive
 �r� Nonths aGter hiring


ɾCareer discussion 	Cetween Nid�career hires and eYecutives

ɾValues training 	covering coNpanZ historZ
 philosophZ
 Nission
 vision
 etc�


Diversity & InclusionWorkforce Development

To Naintain the diverse workGorce needed to consistentlZ deliver value to an increasinglZ diverse world
 we are coNNitted to welcoNing 
people oG all nationalities
 genders
 and ages to our workGorce
 and encouraging Nutual respect Gor diGGerent waZs oG thinking�

8e are coNNitted to Naintaining an eYtensive
 roCust training regiNe
 not onlZ to arN our workGorce with the skills to drive the 
innovation the tiNes deNand
 Cut also to help Nake a Cetter societZ CZ generating Nore opportunities Gor sustainaCle growth�

The saGetZ oG our people is paraNount to everZthing we do� BeZond that
 we endeavor to Naintain workplaces that enaCle each 
eNploZee to applZ their individualitZ and creativitZ� To that end
 we constantlZ strive to iNprove our hiring and eNploZNent practices 
to proNote respect Gor all people and eliNinate discriNination Cased on race
 creed
 gender
 religion
 nationalitZ
 age
 or phZsical aCilitZ�

Human Rights

■ Helping Women Forge Meaningful Careers ■ Helping Non-Japanese Employees Forge Meaningful Careers

● Evening up the gender balance 
8e work hard to Nake woNen a Cigger part oG our overall talent pool
 
such as CZ striving to Nake woNen a larger percentage oG new hires�

● Retaining female employees
8e oGGer a range oG support
 including in�house coNNunitZ 
activities and various sZsteNs
 to help retain GeNale eNploZees 
and enaCle theN to Nake Gull use oG their talents�
EYaNples include:
ɾDiversitZ & -adZ Go 1roKect
ɾCareer /avi CaGÉ 	workshops and GoruNs Gor GeNale eNploZees

ɾSupport prograN
 qeYiCle reassignNent Gor those returning 

to work aGter childcare leave
ɾl-�Starz certiped: � stars out oG � as a proactive provider oG 

career opportunities Gor woNen
ɾ8e encourage qeYiCle working arrangeNents to suit diGGerent 

liGestZles
 e�g�
 reNote work
 qeY�tiNe

● More women in management
0ur new H3 sZsteNs and career enhanceNent prograNs are geared 
toward evening out the gender Calance in NanageNent positions�

ENploZee Help Desk
To coNpleNent our eYisting internal whistleClower NechanisN Gor 
cases oG suspected harassNent and dishonestZ
 we estaClished a 
help desk 	at Funai Soken Holdings
 Gor eNploZees to seek advice 
aCout whatever concerns theZ NaZ have� 8e intend to eYpand this 
to other group coNpanies in Guture�

● Communities for non-+apanese employees
EYaNples include:
ɾGloCal workshops Gor non�+apanese eNploZees 	workshops
 GoruNs
 get�togethers


● Training and education
EYaNples include:
ɾDiversitZ training Gor Nanagers 	covering the Casics oG diversitZ and 

points to Ce aware oG when hiring Goreign eNploZees


● Support for non-+apanese new hires
EYaNples include:
ɾTranslations oG docuNents and written procedures reRuired upon hiring

8e will continue to provide NeaningGul career paths Gor woNen as a core part 
oG our workGorce so as to harness the NanZ strengths oGGered CZ diversitZ�

● Groupwide human rights training scheduled for 2021 (via e-learning)
● Whistleblower and human rights help desk established 

at Funai Soken Holdings

The Nore diverse our workGorce
 the Nore strengths and 
characteristics we can call on
 thus Naking us collectivelZ Nore 
coNpetitive� That`s whZ we welcoNe eNploZees oG all nationalities�

■ Helping Mid-Career Hires Forge Meaningful Careers
Ensuring varietZ in our core talent is vital to Cuilding a diverse 
organi[ation
 and we are constantlZ Nonitoring NanageNent 
positions to ensure a relativelZ high presence oG Nid�career hires�

Healthy Management

/ot onlZ are we striving to Nake the Funai working eYperience Nore qeYiCle and diverse
 Cut we also oGGer steadGast support Gor a Cetter 
RualitZ working environNent so that eNploZees can pursue the rewarding work oG iNproving client satisGaction and creating value Gor societZ�

■ Aiming for 100%: Regular Health Checks
"lthough we are oCliged CZ law to have our eNploZees undergo a health check�up 
once a Zear
 ���� coNpliance reNains elusive� *nspired CZ our conviction that a 
phZsicallZ and NentallZ rewarding work eYperience leads to the creation oG value
 we 
continue to strive to have each and everZ eNploZee undergo the annual check�up�

■ Mental Health Leave and other Support
0nlZ when eNploZees are in good phZsical and Nental health can theZ 
Nake the Nost oG their talents� To that end
 we Naintain Neasures and 
environNents to help prevent Nental health proCleNs CeGore theZ arise 
and
 iG theZ do arise
 to allow eNploZees to concentrate on getting Cetter
 
knowing we will assist theN Cack into the workplace when the tiNe coNes�

3eNote work l-�Starz certiped 	see p� ��


■ Better Management Training Programs

● Career enhancement program
ENploZees who seek proNotion to higher ranks can undergo training 
to learn aCout the reRuired roles
 skills
 and Nindset� These prograNs 
are provided through lectures
 e�learning
 and assignNents�

● 6pper management training
.iddle NanageNent eNploZees can deepen their knowledge and 
skills through a varietZ oG training
 including workshops
 eYecutive 
reviews
 suCKect�specipc coNNittees
 and lvision Neetings�z

8e recogni[e that Nanagers` aCilitZ to train their staGG and lead their 
organi[ations directlZ aGGects ,G* perGorNance and corporate growth
 which 
is whZ we are Cuilding new
 iNproved NanageNent training prograNs�

■ Individual Skill Enhancement
8e seek to raise the overall skill level oG our workGorce CZ holding prograNs 
tailored to individuals` needs
 career paths
 and staGpng reRuireNents�

● Digital transformation training
8e have prograNs in place at group coNpanies to develop 
work�readZ digital solutions staGG
 e�g�
 digital transGorNation training 
	and a depnition oG what constitutes ldigital transGorNation staGGz

 
workshops
 e�learning
 and seNinars 	includes soNe eYternal content
�

● Business skill training
8e have training prograNs tailored to diGGerent skills and career 
paths to help acRuire the skills and knowledge that directlZ aGGect 
consulting capaCilities and iNprove perGorNance� EYaNples include:
ɾConsultant enaCleNent 	a sZsteNatic approach that helps 

trainees Cetter visuali[e and iNprove skills

ɾ8orkshops 	aiNed at keeping aCreast oG industrZ trends
 

enhancing consulting skills
 etc�
 and selG�studZ support

● Department-specific training
DepartNents have training prograNs to help staGG acRuire the 
reRuired skills and knowledge�

New recruits Mid-career hires Mid-level employee Upper management

By rank

By career 
path

Other

Digital transformation staff training
Digital consultant meetings

Compliance training (e-learning)

New employee training Initial training Upper management 
training

New leader training

Follow-up training Follow-up training New manager training

Training by senior 
colleagues

Systems training Career enhancement 
program

Department-
specific training

Digital marketing class

● Talks on relevant topics at groupwide all-in 
morning meetings

● Funai Way and Founder’s Spirit reqected in HR 
assessment criteria and linked with awards

● Opportunities for back office staff to lshadowz executives
ʢvia workshop participation� approY� ��� participation rate aNong eligiCle 
Funai Soken Holdings staGG


● lTown meetings,z dialogue with top executives

■ Ingraining Core Values and the Founder’s Spirit

��th "nniversarZ 1roKect
Beginning in ����
 eNploZees GorNed Nore than 
��� teaNs across departNental lines and ranks to 
identiGZ the iniNitaCle lsoNethingz that has depned 
Funai Soken Consulting Group since its Goundation� The result was 
a new set oG core values� .oving Gorward
 we will endeavor to see 
those core values and the Founder`s Spirit CecoNe GullZ ingrained 
throughout our workGorce�

■ Due Diligence
To ensure consideration and respect Gor huNan rights in an age 
when people and working stZles are diversiGZing
 we have 
estaClished a GraNework oG due diligence to ensure we coNplZ 
with the 6/`s Guiding 1rinciples on Business and HuNan 3ights�

HuNan rights are a keZ eleNent oG our operational 
audits
 and our directors receive reports on huNan rights 
risks and recoNNendations Gor iNproveNents�
The estaClishNent oG a SustainaCilitZ CoNNittee has 
Gurther Colstered the group`s huNan rights due diligence�

0ur 1eople
Social

● Spreading the word about check-up obligations
Check�ups Cooked Gor all 
eNploZees CZ "prilr.aZ

"ll eNploZees` check�ups 
coNpleted CZ DeceNCer

● Our process for assisting employees struggling with mental health issues 

● Self-care training employees; training for leaders on how to care for staff

*ssue 
detected

ENploZee consults industrial 
phZsician or puClic health nurse

Continue working while undergoing treatNent
Take leave  Follow�up care 3eturn to work Follow�up care

■ Education
Through education prograNs covering issues such as legal 
coNpliance and preventing harassNent
 we seek not onlZ to instill 

an understanding oG the Casics and highlight the signs that Night 
help prevent harassNent and huNan rights violations
 Cut also to 
develop a Nindset conducive to Naintaining a workplace in which 
these are unlikelZ to occur�
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Tackling Environmental Challenges

0ur Basic 1olicZ on the EnvironNent coNNunicates to stakeholders our stance toward tackling environNental challenges
 
including cliNate change
 which we have identiped as a high�NaterialitZ issue�

The Thinking Behind the Policy

Basic Policy

Funai Soken Consulting Group Basic 1olicZ on the EnvironNent

The world needs to tackle environNental issues like cliNate change urgentlZ
 and we at the Funai Soken Consulting Group are eager to Ce 
part oG the eGGort to achieve sustainaCilitZ� *nspired CZ our Nission
 l8e help to Cuild a Cetter Guture Gor people
 Cusinesses
 and societZ
z we 
see all Gacets oG our Cusiness as a Neans oG reducing environNental iNpact�

1 Our Business as a Vehicle for Reducing Environmental Impact 
0ur aiN is to work alongside clients to reduce their
 and our
 
environNental Gootprint� 8e oGGer consulting Gor environNental 
conservation Natters
 and oGGer eco�conscious solutions
 advice
 
and support as part oG our industrZ�specipc consulting services�

2 Reducing Environmental Impact in Business Processes
,eenlZ aware oG the environNental cost oG resources and energZ 
used in our Cusiness processes
 we strive to reduce our Gootprint 
wherever possiCle�

3 Disclosure and Dialogue
8e will strive Gor continual progress in our environNental initiatives 
through inGorNation disclosure and dialogue with stakeholders�

4 Education on Environmental Matters
8e will endeavor to ensure Gull understanding aNong oGpcers and 
eNploZees oG our Basic 1olicZ on the EnvironNent and awareness 
oG the ecological issues we seek to tackle�

5 Compliance with Relevant Laws
8e will coNplZ with all laws and regulations relating to 
environNental conservation�

Disclosure and Dialogue in Accordance with the TCFD

8e disclose inGorNation relating to the environNental iNpact oG cliNate change on our Cusiness and our eGGorts to tackle environNental challenges 
in accordance with the Task Force on CliNate�related Financial Disclosures 	TCFD
 estaClished CZ the Financial StaCilitZ Board oG +apan�

Reducing Environmental Impact in Business Processes

■ By the Numbers: Our Environmental Initiatives
The taCle and graph Celow show electricitZ consuNption
 carCon dioYide eNitted as a result oG that electricitZ consuNption
 and waste 
eNitted across the whole group over the past three Zears� .oving Gorward
 we intend to estaClish specipc targets Gor reducing our Gootprint�

■ Efforts So Far to Reduce Our Environmental Impact
Reducing avg. CO2 emitted per employee 
through use of electricity
-EDs installed at 0saka HeadRuarters
/ighttiNe autoNatic shut�oGG oG lights at 0saka 
and TokZo HeadRuarters

Purchasing less office paper
SeNinar and workshop Naterials are increasinglZ paperless
3eNote work
Fewer photocopiers

3eNote work
*ncreasinglZ paperless 
operations

Reducing waste

2018 2019 2020
(1) Electricity used (kWh) 1,220,000 1,204,000 1,099,000

(2) CO2 emitted through use of electricity (tons) 588.3 574.1 520.9

(3) Avg. CO2 emitted per employee through 
use of electricity (tons) 0.53 0.47 0.40

(4) Office paper purchased (converted to 
sheets of A4) 10,098,000 8,871,000 2,622,000

(5) General waste emissions (tons) 65.4 59.0 27.8

(6) Industrial waste emissions (tons) 4.3 4.5 3.1

"WH��emissions�per�empMoZeeC0⒪�emissions

588.3
574.1

520.9

0.530.53
0.470.47

0.400.40

2018 2019 2020
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Business sites incl� in calculations:
	�
	�
	�
 "ll group sites� 	�
 0saka H2
 TokZo H2
 Gotanda 0Gpce
 FushiNi 0Gpce
 ShiCa 0Gpce� 	�

	�
 0saka H2
 TokZo H2
 Gotanda 0Gpce
 ShiCa 0Gpce

EnvironNent
Environment

Environmental Impact Reduction Initiatives

Management Workshops on Net-;ero, High-Efficiency Housing, etc. ESG Management Seminars for the Logistics Industry

■ Funai Consulting ■ Funai Soken Logistics

These seNinars address real concerns held CZ logistics Cusinesses
 
including eYaNples oG how ESG NanageNent aGGected a varietZ oG 
industrZ challenges
 the advantages oG ESG NanageNent
 the 
Nethods and eGGects oG diGGerent approaches to iNpleNenting 
ESG NanageNent such as Koint operations and Nodal shiGt
 and 
strategies Gor dealing with upcoNing legal changes�

/et�;ero EnergZ Houses 	;EH
 are a keZ policZ goal oG the +apanese 
governNent`s Strategic EnergZ 1lan� For our part
 we help populari[e 
;EH CZ oGGering attractive Cusiness Nodels to clients in that 
segNent
 and CZ providing Naterial aiNed at Gurther repning their 
operations through regular Neetings and studZ� .oreover
 we hold 
a varietZ oG workshops theNes around environNental Cusiness�

■ Climate Change Initiatives, Risk Management Structure
Funai Soken Holdings` ESG 1roNotion 0Gpce leads a working 
group to Gacilitate eGGorts to reduce our Gootprint through dialogue 
with the group`s various coNpanies�

3eceiving regular data GroN group coNpanies on keZ 
indicators Gor environNental iNpact
 we evaluate and analZ[e the 
eGGects on our Cusiness activities
 and keep aCreast oG the risks 
and opportunities relating to cliNate change�

Governance
The SustainaCilitZ CoNNittee is an advisorZ organ oG the Board oG 
Directors� *ts role is to oversee the ongoing iNpleNentation oG 
policies groupwide� Based on reports GroN the ESG 1roNotion 
0Gpce
 the coNNittee sets targets
 Nonitors progress
 and 
evaluates achieveNents
 and advises the Coard and the ESG 
1roNotion 0Gpce as necessarZ�

Disclosure and Dialogue Structure

Board of Directors

Executive Committee

Sustainability Committee

ESG Promotion Office

Environmental Management Group
(General Affairs Department)

˙ EliNinating adverse eGGects on clients and societZ
˙ *NpleNent Neasures Gor reducing environNental 

iNpact
 etc�

1roactive dialogue

1roactive dialogue

Group companies

Risk Management
The SustainaCilitZ CoNNittee receives reports regarding the 
results oG environNental risk assessNents and other risk analZses 
carried out CZ working groups led CZ the ESG 1roNotion 0Gpce
 
and Nakes recoNNendations to the Board oG Directors regarding 
those risks reRuiring action� The Coard then decides on action to 
Ce taken regarding these and other risks�

Group companies Risk Management Committee

ESG Promotion Office Sustainability Committee

Business 
risks

EnvironNental 
risks

Board of 
D
irectors

ManageIdentify Evaluate
3isk assessNent 3isk analZsis 	e�g�
 

GreRuencZ
 iNpact

Consider
 decide on
 and iNpleNent 
Neasures to Nanage 	e�g�
 Nitigate
 
avoid
 iNpute
 accept
 risks
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"kihiro ,oCaZashi
0utside director and NeNCer oG the 
"udit and SupervisorZ CoNNittee
Born: DeceNCer ��
 ����

1artner
 ,Zoto 0Gpce
 Chuo Sogo -aw 0Gpce 1�C�

Concurrent position

/oCuZuki *sagawa
0utside director
Born: DeceNCer �
 ����

1roGessor
 Graduate School oG .anageNent
 
,Zoto 6niversitZ

Concurrent position

TakaZuki /akatani
1resident & CE0
Born: "ugust ��
 ����

Directors

"udit and SupervisorZ CoNNittee .eNCers

Sakae TakashiNa
ChairNan & group CE0
Born: .aZ ��
 ����

Tatsuro 0no
Director & eYecutive vice president
Born: .aZ �
 ����

"tsushi /akao
0utside director and NeNCer oG the 
"udit and SupervisorZ CoNNittee
Born: DeceNCer ��
 ����

1resident
 CS "ccounting Co�
 -td�

Concurrent position

.asahiro HZakuNura
Director and NeNCer oG the "udit 
and SupervisorZ CoNNittee
Born: FeCruarZ ��
 ����

"uditor
 Funai Consulting *nc�

Concurrent position

Takahisa 0kuNura
Director & senior vice president
Born: +ulZ ��
 ����

.iki .itsunari
0utside director
Born: FeCruarZ ��
 ����

1resident
 Finev
 *nc�

Concurrent position

Funai Soken Holdings Inc. Officers Corporate Governance

Board of Directors Basic View on Corporate Governance Relating to Sustainability

directors
 thus ensuring the Coard`s oCKectivitZ and 
validitZ� The coNpanZ audits the legalitZ and validitZ oG 
the Board oG Directors CZ Neans oG the "udit and 
SupervisorZ CoNNittee 	coNprising three NeNCers
 
including two outside directors
�

"t Funai Soken Holdings
 we strive to strengthen our 
corporate governance with a Gocus on ensuring 
eGGective legal coNpliance and NaYiNi[ing shareholder 
returns�

*n order to enhance corporate governance
 at least 
one third oG the directors oG the coNpanZ are outside 

Basic Approach to Capital Policy

Major Corporate Governance Initiatives

˔ SteadZ increase in 30E aCove cost oG capital 
	consolidated 30E ����


˔ "iN Gor return�to�shareholders ratio oG ���� with a 
Gocus on Nethods such as acRuisitions oG treasurZ 
shares and increasing total dividend 	dividend per 
share


8e recogni[e that our approach to capital policZ is 
eYtreNelZ iNportant Gor enhancing shareholder value 
over the Nid� to long�terN� 0ur Casic approach is to 
seek propt growth driven CZ proactive investNent in 
the Cusiness
 while Cuilding shareholders` eRuitZ to an 
appropriate level and increasing returns to shareholders�

"s oG SepteNCer ��
 ����

"ccounting 
auditsExecutive Committee

Group companies

Audit and Supervisory 
Committee

Shareholders

"ppointNents & disNissals "ppointNents & disNissals"ppointNents & disNissals

"uditsBoard of Directors

Accounting auditors

Internal Oversight 
Office0versight

/oNinating CoNNittee

*nternal Control CoNNittee

3isk .anageNent CoNNittee

SustainaCilitZ CoNNittee

Governance CoNNittee

CoNpensation CoNNittee

Successor /oNinating CoNNittee

■ Funai Soken Holdings Corporate Governance Structure
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Name Nominating Successor 
Nominating Compensation Sustainability Governance Risk 

Management
Internal 
Control Executive

D
irectors (not m

em
bers of the A

udit 
and Supervisory C

om
m

ittee)

D
irector

Sakae Takashima ○ ○

Takayuki Nakatani ○ ◎ ◎

Tatsuro Ono ○ ○ ○ ◎ ○ ○

Takahisa Okumura ○ ○ ○

External 
director

Nobuyuki Isagawa ◎ ◎ ○ ○ ○

Miki Mitsunari ○ ◎ ○

Directors (members of 
the Audit and 

Supervisory Committee)

Director Masahiro Hyakumura ○ ○ ○
External 
director

Atsushi Nakao ○ ○ ◎ ○

Akihiro Kobayashi ○ ○ ◎

Corporate Governance

Approach to Cross-Shareholdings Strategic Decision Making

acknowledged to Ce oG strategic signipcance to the 
coNpanZ are retained�

8e eYercise voting rights to approve or reKect the 
share�issuing coNpanZ`s proposals
 taking account oG 
whether there is an appropriate governance sZsteN in 
place
 and whether the share�issuing coNpanZ Nakes 
appropriate decisions that will enhance corporate 
value over the NediuN� to long�terN
 Cased on 
whether it enhances the corporate value oG the group� 
8ith regard to proposals that could have an iNpact on 
corporate value and shareholder returns 	such as 
takeover deGense initiatives or Cusiness restructuring 
Neasures

 we engage in dialogue with the 
stockholding coNpanZ to assess its aiNs and 
oCKectives Gor the iNproveNent oG corporate value� 
Based on this
 we evaluate the Nerits and 
disadvantages oG the proposals concerned�

eYecutive coNpensation� Three oG the Gour coNNittee NeNCers 
are outside directors
 and the chairperson is an outside director�

● Governance Committee
3eviews various issues related to the corporate governance oG 
the group GroN a Nid�to�long�terN perspective
 iNproves Gairness 
and transparencZ oG NanageNent
 and strengthens corporate 
governance� "ll Gour coNNittee NeNCers are outside directors�

● Sustainability Committee
Ensures sustainaCilitZ is incorporated into NanageNent 
throughout the whole group
 Nonitors and evaluates ,1*s
 
ensures governance Gunctions properlZ
 and oversees consistent 
iNpleNentation oG policies� Two oG the Gour coNNittee NeNCers 
are outside directors
 and the chairperson is an outside director�

*n light oG changes in the environNent relating to the 
Corporate Governance Code and the risk that the 
coNpanZ`s pnancial situation could Ce signipcantlZ 
iNpacted CZ share price quctuations
 the coNpanZ`s 
Casic policZ on cross�shareholdings is to reduce cross�
holdings and to not acRuire new shares unless the 
holding is deeNed to Ce strategicallZ signipcant� Each 
Zear
 the coNpanZ`s stockholdings are reviewed on an 
individual Casis
 and the econoNic rationale oG these 
holdings is assessed� The NediuN� to long�terN 
oCKectives Gor the holdings are eYaNined and returns
 
such as dividends
 are taken into account� "s a result 
oG this review
 those stockholdings that are deeNed to 
have liNited strategic signipcance or econoNic 
rationale are sold
 while taking the iNpact oG the 
disposal on the Narket and other considerations into 
account� 0n the other hand
 those stocks that are 

● Nominating Committee
Ensures the transparencZ and oCKectivitZ oG the process Gor 
selecting candidates Gor director positions� Three oG the Gour 
coNNittee NeNCers are outside directors
 and the chairperson 
is an outside director�

● Successor Nominating Committee
Ensures the transparencZ and oCKectivitZ oG the process Gor 
appointing and disNissing the president� Three oG the Gour 
coNNittee NeNCers are outside directors
 and the chairperson 
is an outside director� 

● Compensation Committee
Seeks to iNprove the group`s corporate value CZ ensuring the 
transparencZ and oCKectivitZ oG the process Gor deterNining 

Policy Regarding Distribution of Earnings

and return�to�shareholders ratio at ����
 while keeping 
a watchGul eZe on cost oG capital�

8e recogni[e the vital iNportance oG prudent capital 
policZ Gor Nid�to�long�terN increases in shareholder 
value� To that end
 we strive to sustain 30E at ���� 

■ Advisory Committees

■ Advisory Committee Roles

Executive Compensation System: Design and Outcomes

■ The System

oGpcers to strive to achieve those oCKectives� *t is 
intended to help us secure
 retain
 educate
 and reward 
talented people
 and holds that the process oG 
deterNining coNpensation should Ce highlZ 
transparent and oCKective�

8e recogni[e that eYecutive coNpensation is a vital 
part oG corporate governance as relates to the group`s 
pursuit oG sustainaCle growth and Nid�to�long�terN 
growth in corporate value
 as well as sharing value with 
shareholders� The sZsteN is conpgured to allow 
coNpensation to Gunction as a healthZ incentive Gor 

■ Cross-holdings

Comprehensive decision
ŋDoes the coNpanZ have a proper governance structure 
ŋ*s the coNpanZ`s decision�Naking conducive to Nid�to�long�terN growth in corporate value
ŋ*s the holding conducive to our group`s corporate value 
ŋ8ith regard to proposals that could have an iNpact on corporate value and 
shareholder returns 	such as takeover deGense initiatives or Cusiness restructuring 
Neasures

 we engage in dialogue with the share�issuing coNpanZ to assess its aiNs 
and oCKectives Gor the iNproveNent oG corporate value� Based on this
 the coNpanZ 
evaluates the Nerits and disadvantages oG the proposals concerned�

Review of each 
company’s shares
ŋCheck the holding`s 
signiGicance to our group

ŋConsider returns
 e�g�
 
dividends

Review criteria Final decision criteriaCompany A

Company B

Company C

Diversity in Management

˔ 8e have one GeNale independent outside director
 a 
highlZ skilled eYpert
 to strengthen the group`s ESG 
NanageNent�

˔ The group`s independent outside directors Cring 
Croad eYperience and eYpertise in corporate value 
assessNent
 governance
 and ESG NanageNent�

˔ The "udit and SupervisorZ CoNNittee also has 
independent outside NeNCers speciali[ing in legal
 
accounting
 and taY aGGairs�

The Funai Soken Consulting Group is led CZ oGpcers 
with diverse Cackgrounds in terNs oG eYpertise and 
eYperience
 including directors with an in�depth 
knowledge oG the group`s Cusiness and outside 
directors whose role is to audit the group GroN an 
independent and oCKective standpoint�

CurrentlZ
 Gour oG the nine directors are 
independent outside directors�

◎ Chairperson　○ Member
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■ How Executive Compensation Is Determined

packages oG each oG the coNpanZ`s directors 	eYcluding 
those who are NeNCers oG the "udit and SupervisorZ 
CoNNittee
� CoNpensation is deterNined Cased on 
Gactors such as each directors` duties
 responsiCilities
 
perGorNance
 and degree oG contriCution
 and Cound CZ 
the NaYiNuN aNounts approved at a shareholders` 
Neeting� Based on the coNNittee`s decisions
 the CE0 
Nakes suCNissions to the Coard oG directors
 which 
deliCerates on each individual case and Nakes a pnal 
decision� The aNount oG coNpensation paid to directors 
who are NeNCers oG the "udit and SupervisorZ 
CoNNittee is deterNined through discussions CZ the 
"udit and SupervisorZ CoNNittee�

The coNpensation oG directors who are not NeNCers 
oG the "udit and SupervisorZ CoNNittee is discussed 
CZ the CoNpensation CoNNittee
 aGter which the CE0 
suCNits the Natter to the Board oG Directors
 which 
Nakes a pnal decision� The coNpensation oG directors 
who are NeNCers oG the "udit and SupervisorZ 
CoNNittee is deterNined through discussions CZ the 
"udit and SupervisorZ CoNNittee� Final authoritZ Gor 
decisions regarding eYecutive coNpensation policZ 
rests with the Board oG Directors
 while the details oG 
that authoritZ and the eYtent oG the Coard`s discretion 
to use it are governed CZ the CoNpensation CoNNittee
 
whose role is to deliCerate on the coNpensation 

Corporate Governance

■ 2020 in Review

3oCust deCate regarding ESG in Cusiness 
NanageNent and diversitZ reqected a Croad 
range oG opinions�

"lthough deCate has CecoNe Nuch Nore 
suCstantial
 there is now a need Gor Gurther 
revision oG reGerence Naterials and Cetter 
organi[ation oG Natters up Gor deliCeration�

" new sZsteN was iNpleNented Gor regular 
reviewing and reporting regarding new Cusiness 
proKects�

There is a need Gor Gurther strengthening oG the 
structure Gor identiGZing underlZing risks
 Cut a 
sZsteN is now in place Gor swiGt
 appropriate 
response to risks that CecoNe NaniGest�

■ 2021 Action Plan

Evaluation Process and Identifying Areas for Improvement

selG�assessNent Ruestionnaire� The Board oG Directors 
deliCerates the results oG this evaluation to iNprove 
the eGGectiveness oG the Board oG Directors�

The eGGectiveness oG the Board oG Directors is 
evaluated once a Zear
 covering all directors
 including 
"udit and SupervisorZ CoNNittee NeNCers
 through a 

Protecting Rights and Ensuring Equality for Shareholders and Stakeholders

■ Measures to Vitalize the General Shareholder Meetings and Smooth Exercise of Voting Rights

■ Investor Relations Initiatives

● E-voting Platform
Shareholders can eYercise their voting rights using 
an e�voting platGorNs Gor institutional investors�

● Convocations Notice in English
The coNpanZ prepares an English language version 
oG the /otice oG Convocation Gor overseas 
shareholders� This is also posted on the coNpanZ`s 
weCsite at the saNe tiNe as the +apanese version�

● 3egular CrieGings Gor individual investors 	����`s 
Criepng cancelled due to Covid���


● 1osting oG *3 Naterials on weCsite

● Early Notification of General Shareholder Meetings
/otices are sent out three weeks earlier than the 
legal reRuireNent 	two weeks CeGore the Neeting

 
and the Neeting date is Nade availaCle on the 
coNpanZ weCsite prior to the distriCution oG notices�

● Allowing Electronic Exercise of Voting Rights
Shareholders can eYercise their voting rights using 
an online voting platGorN 	via 1C and sNartphone
�

● CoNpilation and puClication oG disclosure policZ

● 3egular Criepngs Gor analZsts and institutional 
investors

1 3

2
4

Continue to review which iteNs get taCled at 
Coard Neetings and which do not in order to 
secure tiNe Gor deliCerating iNportant Natters�

*dentiGZ sustainaCilitZ challenges and deCate 	CZ 
the Board oG Directors
 waZs to overcoNe theN�

Strengthen progress Nonitoring and analZsis to 
enaCle Nore in�depth deCate regarding the .id�
3ange Business 1lan with consideration oG the 
Cusiness strategies pursued CZ the group`s 
various coNpanies�

.onitor progress in dealing with issues 
identiped as having high NaterialitZ�

1 4

2 5

"ssess and clariGZ the range oG skills needed 
Gor the Board oG Directors and those held CZ 
Coard NeNCers�

*ncrease involveNent oG outside directors to 
Coost the Gunctional aCilities oG the Board oG 
Directors` advisorZ coNNittees�

3

6

Compensation Paid to Directors (Excluding Those Who Are Members of the Audit and Supervisory Committee)

Compensation Paid to Outside Directors and Members of the Audit and Supervisory Committee

Fixed Compensation Performance-linked floating 
compensation

Basic remuneration Performance-based 
remuneration Stock options as compensation

Monetary compensation, which is not 
linked to performance, and the amount 
of which is determined in accordance 
with rank and duties.
*Calculated with reference to executive 
compensation packages paid by other 
companies in the industry.

Monetary compensation linked to 
consolidated sales, operating income, 
and ordinary income in the most recently 
completed business year.

A five-level personal assessment 
score based on each individual’s degree 
of achievement of the criteria listed 
above and personal KPIs.

Stock options are offered by 
shareholders in accordance with rank, 
roles, and achievements with the aim of 
increasing motivation and morale 
relating to the sharing of value with 
shareholders and achieving mid-to-
long-term improvements in business 
performance, on the condition that the 
options can only be exercised upon 
resignation.

Fixed Compensation
Basic remuneration (fixed monthly payment)

Compensation for outside directors comprises only fixed remuneration in light 
of their independence from execution of operations; compensation for 
directors who are members of the Audit and Supervisory Committee comprises 
only fixed remuneration in light of their independent status as auditors.

8 2
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Through the consulting services Gor S.Es and Nid�
scale Cusinesses oGGered CZ Funai Consulting
 as well 
as the logistics
 *T
 direct recruiting
 and other 
solutions provided CZ other group coNpanies
 the 
Funai Soken Consulting Group helps S.Es�the verZ 
Cedrock oG +apan`s econoNZ�eYpand their Cusiness 
NanageNent and iNprove eGpciencZ�

The group`s KourneZ Cegan with its naNesake 
Gounder
 the late :ukio Funai
 a pioneer oG consulting 
Gor S.Es in +apan� Funai Gocused his eGGorts on 
locating and NaYiNi[ing clients` authenticitZ
 
eNpowering theN to plaZ to their strengths
 and 
preaching a gospel oG harNonZ with people and 
nature�

TodaZ
 we are Gaced with daunting challenges on a 
gloCal scale� iG we are to stop cliNate change and 
correct the iNCalance oG resources and econoNic 
ineRualitZ
 the corporate coNNunitZ Nust eNCrace 
ESG NanageNent� "t a tiNe when Nore and Nore 
+apanese coNpanies Koin the eGGort to help achieve 
the 6/`s SustainaCle DevelopNent Goals CZ ����
 we 
Nust also get on Coard with initiatives to address 

0utside Director`s .essage

cliNate change
 including Gor instance +apan`s goal oG 
reaching net�[ero carCon CZ �����

.anageNent stZles that value eNploZees and local 
coNNunities as Nuch as pnancial propt have Ceen a 
part oG the +apanese Cusiness practice since tiNe 
iNNeNorial
 as illustrated CZ the saNpo Zoshi 	lthree�
waZ goodz
 philosophZ oG the traders in ancient 0Ni 
province
 in which a deal should Cenept not Kust the 
vendor and CuZer
 Cut also the coNNunitZ as a whole�

8ith its Gocus on S.Es and Nid�scale Cusinesses
 the 
Funai Soken Consulting Group incorporates that 
philosophZ into its Casic approach to Cusiness
 and even 
todaZ that attitude perNeates the verZ Goundations oG 
the group`s operations� EYpanding and adapting that 
philosophZ Gor todaZ`s Cusiness landscape
 the group 
estaClished ESG as a core Gacet oG its NanageNent policZ 
in 0ctoCer ����
 and starting this Zear
 has Croadened 
the range oG environNental
 personnel
 and other 
inGorNation included in the *ntegrated 3eport�

"lreadZ
 the group provides solid support Gor 
+apan`s eGGorts to address the challenges Gacing the 
countrZ
 Gor instance CZ advising clients on renewaCle 
energZ
 housing
 nursing care
 and welGare as part oG 
its consulting services� * hope that Nore oG these 
solutions will appear as awareness oG these issues 
CecoNes prNlZ ingrained aNong the group`s 
consultants
 oGpcers
 and eNploZees�

*n this age when listed coNpanies are suCKect to 
an ever�eYpanding range oG oCligations
 such as those 
relating to disclosure
 the Funai Soken Consulting 
Group is coNNitted to pursuing greater diversitZ and 
transparencZ
 and to Ceing the ideal organi[ation to 
which its client S.Es and Nid�scale Cusinesses can 
aspire�

Funai’s Quest for 
Sustainability

.iki .itsunari
0utside director

Improving Ourselves, Our Companies, and Our Communities

For the ���� awards
 �� coNpanies GroN a varietZ oG 
industries were noNinated GroN around �
��� potential 

candidates� FroN these
 the Gollowing siY coNpanies 
were recogni[ed Gor their achieveNents�

Company Industry; region

Great Company Award :ushokai .edical Corporation 0rthopedic and nursing care clinics proNoting in�hoNe 
treatNent� TokZo

Customer Appreciation Award i�plug
 *nc� 3ecruiting site Gocusing on recent graduates� 0saka

Employee Pride Award .usashi�Sakai Driving School Driving school� TokZo

Unique Business Model Award -eNonade
 -td� -adies Gashion retail
 store design� TokZo

Philanthropy Award Serio Holdings Co�
 -td ENploZNent support
 aGter�school services
 preschool� 0saka

Better Performance Award Chatwork Co�
 -td� DevelopNent
 operation oG chat soGtweare Gor Cusiness use� 
0saka

Recipients of the 2020 Great Company Awards

" lgreat coNpanZz is Gounded on a philosophZ oG high 
value to the coNNunitZ
 perGects its own uniRue 
Cusiness Nodel and
 through these
 achieves 
sustainaCle growth� *t is an organi[ation whose uniRue 
culture earns it recognition GroN eNploZees and 
custoNers alike as a great coNpanZ�

�� SustainaCle growth�
�� "rdent
 percelZ loZal Gans�
�� High eNploZee satisGaction� eNploZees and their 

GaNilies are proud to Ce a part oG it�
�� 1ride in its uniRue coNpanZ character�
�� Generous contriCution to the coNNunitZ
 which 

sees the coNpanZ as indispensaCle�

3egardless oG current shortcoNings
 a great coNpanZ 
is Gorward�looking and wants to Ce /uNCer 0ne in 
+apan and in the world�

What Is a Great Company? What Makes a Great Company Great?

The Great CoNpanZ "wards are Kust one oG the waZs we 
at Funai Soken Holdings endeavor to contriCute to the 
greater good� Since ����
 the Great CoNpanZ "wards 
have Gunctioned not onlZ to reward coNpanies that 
coNCine proptaCilitZ and growth potential with social 

responsiCilitZ
 education
 and environNental 
responsiCilitZ
 Cut also to Coost those coNpanies` 
visiCilitZ and recognition� 8e hope that the awards 
serve as a Neans oG enriching societZ CZ Cringing 
Croad attention to worthZ coNpanies and proprietors�

ContriCuting to SocietZ CZ 3ewarding 
0utstanding Businesses
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Financial 3eview

Performance by Segment

Consolidated Results of Operations

"lthough the group`s Cusiness progressed according 
to plan in the prst 	.arch�.aZ
 Ruarter oG ����
 
perGorNance was suCseRuentlZ aGGected severelZ CZ 
Covid��� as S.Es�our core clients�Gelt the iNpact 
oG the pandeNic
 leaving us with no alternative Cut to 
revise our Gorecasts downwards� *n addition to helping 
stop the spread oG inGections
 Coth inside and outside 
the group
 we graduallZ Cuilt up an operational 
GraNework designed Gor the lnew norNalz oG the 
post�Covid era
 including online seNinars
 reNote 
consulting services
 and working GroN hoNe�

*n ����
 net sales were ��
��� Nillion Zen 	down 
���� Zear�on�Zear

 operating incoNe was �
��� Nillion 
Zen 	down �����

 ordinarZ incoNe was �
��� Nillion 
Zen 	down �����

 and net incoNe attriCutaCle to 
owners oG the parent was �
��� Nillion Zen 	down 
����
� 8e achieved our 30E target oG at least ���
 
pnishing the Zear on ������

I. Consulting
*n the consulting segNent
 sales oG online 
advertiseNent agencZ services increased sharplZ
 Cut 
this was oGGset CZ stagnant growth in orders Gor 
NonthlZ support services 	which account Gor at least 
�� percent oG sales in this segNent
 as the initial 
voluntarZ suspension oG NanageNent workshops and 
in�person seNinars and their suCseRuent shiGt to 
online GorNats curCed our sales activities� 3evenues 
GroN consulting Gor clients in our core housing and 
real estate industries were up
 as were sales to clients 
in the production goods NanuGacturing and *T 
industries� However
 sales in other industries were 
severelZ lacking� BZ solution categorZ
 sales oG 
recruiting
 education
 and other workGorce 
developNent consulting services were stagnant
 Cut 
there were NaKor increases in consulting sales Gor 
online Narketing
 digital transGorNation
 and pnancial 
solutions�

1ropt ratio decreased
 as signipcant cost savings 
in travel eYpenses 	reali[ed through restrictions on 
coNNuting and Cusiness trips
 and venue hire costs 
were eYceeded CZ increases in laCor costs and a 
change in the Nake�up oG sales overall�

*n suN
 the second Ruarter oG ���� was a 
struggle
 and although an upward trend Cegan in the 
third Ruarter
 that uptick has not Zet Ceen enough to 
cover the second�Ruarter lag in progress toward 
reaching the goals oG our .id�3ange Business 1lan
 
and sales and incoNe pnished the Zear down in 
coNparison with the preceding Zear� ConseRuentlZ
 
net sales decreased ���� Zear�on�Zear to ��
��� 
Nillion Zen
 and operating incoNe decreased ����� 
Zear�on�Zear to �
��� Nillion Zen�

II. Logistics
*n the logistics segNent
 deep�Nining oG eYisting 
clients and ongoing Cusiness with last Zear`s new 
clients resulted in a �� percent Zear�on�Zear increase 
in logistics operations sales� -ogistics consulting sales 
increased to plan in the prst Ruarter 	+anuarZ to 
.arch

 Cut suGGered suCseRuentlZ as Covid��� Cegan 
to spread
 pnishing the Zear with workshop NeNCer 
nuNCers and sales down slightlZ in coNparison with 
the preceding Zear� -ogistics trading sales were down 
in coNparison with the preceding Zear
 suCdued CZ a 
slowdown in Guel sales caused CZ restrictions on 
corporate and personal NoveNent� 1ropt ratio 
declined due to a lower proportion oG high�propt 
logistics consulting sales aNong total sales
 and an 
increase in personnel costs due to an increase in 
workGorce nuNCers ensured propts were down in this 
period� ConseRuentlZ
 net sales increased ���� Zear�
on�Zear to �
��� Nillion Zen
 and operating incoNe 
decreased ���� Zear�on�Zear to ��� Nillion Zen� 

Cash Flow

Cash and cash eRuivalents increased ��� Nillion Zear�
on�Zear to ��
��� Nillion Zen at the end oG F:�����

Trends in cash qow CZ activitZ are descriCed 
Celow�

Cash Flows from Operating Activities
Cash qows GroN operating activities ended on a net 
gain oG �
��� Nillion Zen this Zear coNpared to a net 
gain oG �
��� Nillion Zen in the preceding Zear� .aKor 
Gactors included net incoNe CeGore incoNe taYes and 
other adKustNents oG �
��� Nillion Zen� �
��� Nillion 
Zen in incoNe taYes paid
 and ��� Nillion Zen in 
incoNe taY reGunds�

Cash Flows from Investing Activities
Cash qows GroN investing activities ended on a net 
gain oG ��� Nillion Zen this Zear coNpared to a net 
loss oG ��� Nillion Zen in the preceding Zear� .aKor 
Gactors included ��� Nillion Zen in incoNe GroN the 
purchase and sale oG short�terN investNent securities 
and investNent securities
 and ��� Nillion Zen in 
purchases oG propertZ
 plant
 and eRuipNent
 and 
intangiCle assets�

Cash Flows from Financing Activities
Cash qows GroN pnancing activities ended on a net 
loss oG �
��� Nillion Zen this Zear coNpared to a net 
loss oG �
��� Nillion Zen in the preceding Zear� .aKor 
Gactors included a net eYpenditure oG ��� Nillion 
Zen on redeNption oG Conds
 a net eYpenditure oG 
��� Nillion Zen on sale and purchase oG treasurZ 
shares
 and �
��� Nillion Zen distriCuted as 
dividends�

Revenues and Profits

"lthough sales were stagnant under the weight oG 
restrictions introduced in response to Covid���
 which 
curCed sales activitZ and stunted growth in new 
orders
 sales oG online advertiseNent agencZ services
 
part oG our consulting Cusiness
 increased NarkedlZ 
over the previous Zear� Sales Cegan to pick up as 
orders recovered soNewhat in the third Ruarter 	+ulZ 
through SepteNCer

 Cut not enough to aCsorC the 
decreases in orders and revenue in the second Ruarter 
	"pril through +une
 caused CZ Covid���� 
ConseRuentlZ
 net sales decreased ���� Zear�on�Zear 
to ��
��� Nillion Zen�

0perating incoNe was also iNproved CZ the large 
drop in transport
 venue
 and supplies costs aGGorded 
CZ the switch to online operations such as reNote 
work
 Cut these were oGGset CZ an increase in staGG 
nuNCers and costs related to online advertiseNent 
agencZ services incurred in the process oG increasing 
agencZ service revenues and online client acRuisition� 
Cost oG sales was ��
��� Nillion Zen
 coNpared with 
��
��� Nillion Zen in the preceding Zear
 and SG&" 
eYpenses were �
��� Nillion Zen
 coNpared with �
��� 
Nillion Zen in the preceding Zear� ConseRuentlZ
 
operating incoNe decreased ����� Zear�on�Zear to 
�
��� Nillion Zen�

/on�operating incoNe was ��� Nillion Zen
 
coNpared with ��� Nillion Zen in the preceding Zear
 
due to Gactors such as gains on sales oG investNent 
securities acRuired CZ investing surplus Gunds
 while 
non�operating eYpenses were �� Nillion Zen
 coNpared 
with �� Nillion Zen in the preceding Zear� 
ConseRuentlZ
 ordinarZ incoNe decreased ����� 
Zear�on�Zear to �
��� Nillion Zen�

*ncoNe taYes totaled �
��� Nillion Zen this Zear
 
coNpared with �
��� Nillion Zen in the preceding Zear
 
resulting in a decrease in net incoNe attriCutaCle to 

III. Direct Recruiting
*n the direct recruiting segNent
 sales increased to 
plan in the prst Ruarter
 Cut suGGered suCseRuentlZ as 
Covid��� Cegan to spread
 pnishing the Zear with 
sales down in coNparison with the preceding Zear as 
the cancellation oG seNinars severelZ curCed our 
aCilitZ to seek new orders and a decline in personnel 
hiring CZ coNpanies led to a decrease in recruitNent 
ad placeNents� This segNent ended the Zear on a net 
loss due to an increase in operating eYpenses
 chieqZ 
personnel and sZsteNs developNent costs� 
ConseRuentlZ
 net sales decreased ���� Zear�on�Zear 
to �
��� Nillion Zen
 and operating losses were ��� 
Nillion Zen
 coNpared with an operating loss oG �� 
Nillion Zen in the preceding Zear�

IV. Other Businesses
*n the *T consulting segNent
 the cancellation and 
postponeNent oG training services in the second 
Ruarter in response to the spread oG Covid��� 
resulted in a teNporarZ dip in sales and incoNe
 Cut 
our proNpt switch to online GorNats starting in the 
third Ruarter drove a recoverZ in sales
 and allowed 
this segNent to end the Zear with an increase in 
propt� *n the sZsteNs developNent segNent
 although 
the decrease in sales was onlZ slight
 this segNent 
ended the Zear with a decrease in propts due to 
increases in in�house developNent costs and 
outsourcing Gees� 

ConseRuentlZ
 net sales decreased ����� Zear�on�
Zear to ��� Nillion Zen
 and operating losses were �� 
Nillion Zen
 coNpared with an operating incoNe oG �� 
Nillion Zen in the preceding Zear�

Assets, Liabilities, Capital

Assets
Total assets decreased ��� Nillion Zen Zear�on�Zear 
to ��
��� Nillion Zen at the end oG F:�����

Current assets decreased ��� Nillion Zen GroN 
the end oG F:���� to ��
��� Nillion Zen� .aKor 
Gactors included an increase in cash and deposits
 
and decreases in trade notes and accounts receivaCle
 
and short�terN investNent securities�

/oncurrent assets decreased �� Nillion Zen GroN 
the end oG F:���� to ��
��� Nillion Zen� .aKor Gactors 
included an increase in investNent securities and 
decreases in propertZ
 plant
 eRuipNent
 and 
intangiCle assets�

Liabilities
Total liaCilities decreased ��� Nillion Zen Zear�on�Zear 
to �
��� Nillion Zen at the end oG F:�����

Current liaCilities decreased ��� Nillion Zen GroN 
the end oG F:���� to �
��� Nillion Zen� .aKor Gactors 
included a decrease in current portion oG Conds and 
incoNe taYes paZaCle�

/oncurrent liaCilities decreased �� Nillion Zen 
GroN the end oG F:���� to ��� Nillion Zen� .aKor 
Gactors included a decrease in deGerred taY liaCilities� 

Capital Policy and Shareholder Returns

8e recogni[e the vital iNportance oG prudent capital 
policZ Gor Nid�to�long�terN increases in shareholder 
value� 0ur Casic approach is to seek higher capital 
eGpciencZ through propt growth driven CZ proactive 
investNent in the Cusiness
 while Cuilding shareholders` 
eRuitZ to an appropriate level and increasing returns 
to shareholders�
˔ Basic approach to capital efficiency:
ɹStrive Gor 30E oG ����
˔ Basic approach to shareholder returns:
ɹStrive Gor a return�to�shareholders ratio oG ����

Net Assets
Total net assets increased ��� Nillion Zear�on�Zear to 
��
��� Nillion Zen at the end oG F:����� .aKor Gactors 
included an increase in net incoNe attriCutaCle to 
owners oG the parent
 a decrease in net assets due to 
purchase oG treasurZ shares
 and a decrease in 
retained earnings as these were appropriated� 

"s a result
 the shareholders` eRuitZ ratio 
increased � points to ������

owners oG the parent oG ���� Zear�on�Zear to �
��� 
Nillion Zen�
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	.illion Zen
	.illion Zen


Cash flow

Net cash provided by (used 
in) operations �
��� �
��� �
��� �
��� �
��� �
��� �
��� �
��� �
��� �
��� 3,515
Net cash provided by (used 
in) investments ʢ�
���ʣ ʢ���ʣ ʢ�
���ʣ ʢ�
���ʣ ʢ���ʣ ��� ��� ʢ���ʣ ʢ���ʣ ʢ���ʣ 263
Net cash provided by (used 
in) financing ʢ���ʣ ʢ���ʣ ʢ���ʣ ʢ���ʣ ʢ�
���ʣ ʢ�
���ʣ ʢ�
���ʣ ʢ�
���ʣ ʢ�
���ʣ ʢ�
���ʣ （3,194）
Cash and cash equivalents at 
end of fiscal year �
��� �
��� �
��� �
��� �
��� �
��� �
��� ��
��� ��
��� ��
��� 12,216

Consolidated Financial ,1*s ����r����

	.illion Zen
 	.illion Zen


2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

For the fiscal 
year

Net sales �
��� �
��� �
��� ��
��� ��
��� ��
��� ��
��� ��
��� ��
��� ��
��� 25,027
Gross profit �
��� �
��� �
��� �
��� �
��� �
��� �
��� �
��� �
��� �
��� 8,000
SG&A expenses �
��� �
��� �
��� �
��� �
��� �
��� �
��� �
��� �
��� �
��� 3,018
Operating income �
��� �
��� �
��� �
��� �
��� �
��� �
��� �
��� �
��� �
��� 4,982
Net income attributable to 
owners of the parent* ��� �
��� �
��� �
��� �
��� �
��� �
��� �
��� �
��� �
��� 3,498

�/et incoNe pgures are used Gor ���� and CeGore�

Stock 
information

Closing share price at end of 
fiscal year* (yen) ��� ��� ��� ��� ��� �
��� �
��� �
��� �
��� �
��� 2,521

Price earnings ratio (PER) ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 35.9
�CoNNon shares in Funai Soken Holdings were split twice in recent Zears: at a ratio oG ����Gor�one on +anuarZ �
 ����
 and at a ratio oG                                            
����Gor�one on +anuarZ �
 ����� For the purposes oG this section
 closing share price at end oG Giscal Zear is calculated as iG the stock 
splits had Ceen conducted at the Ceginning oG F:�����

Other 
information

Employees ��� ��� ��� ��� ��� ��� ��� ��� �
��� �
��� 1,303
Avg. no. of temporary 
employees �� �� �� �� �� �� �� �� �� �� 68

Key Performance Indicators

	:en
	:en


Per-share 
Information

Earnings per share ����� ����� ����� ����� ����� ����� ����� ����� ����� ����� 70.32
Dividend per share ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 45.0
Net assets per share ������ ������ ������ ������ ������ ������ ������ ������ ������ ������ 465.60

�CoNNon shares in Funai Soken Holdings were split twice in recent Zears: at a ratio oG ����Gor�one on +anuarZ �
 ����
 and at a ratio                                          
oG ����Gor�one on +anuarZ �
 ����� For the purposes oG this section
 per�share inGorNation is calculated as iG the stock splits had Ceen 
conducted at the Ceginning oG F:�����

	.illion Zen
	.illion Zen


At end of fiscal 
year

Total assets ��
��� ��
��� ��
��� ��
��� ��
��� ��
��� ��
��� ��
��� ��
��� ��
��� 27,951
Net assets ��
��� ��
��� ��
��� ��
��� ��
��� ��
��� ��
��� ��
��� ��
��� ��
��� 23,688

	�
	�


Financial KPIs

Operating margin ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 19.9
Return on equity (ROE) ��� ��� ��� ���� ���� ���� ���� ���� ���� ���� 15.3
Ratio of ordinary income to 
total assets (ROA) ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 18.1

Equity ratio ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� 82.4
Dividend payout ratio ����� ���� ���� ���� ���� ���� ���� ���� ���� ���� 64.0
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Consolidated Financial StateNents

���� 2020
Assets

Current assets

Cash and deposits ��
���
��� 12,216,419

Trade notes and 
accounts receivaCle �
���
��� 2,741,126

Short�terN investNent 
securities �
���
��� 304,771

8ork in process ���
��� 130,721

3aw Naterials and 
supplies �
��� 9,908

0ther current assets �
���
��� 951,571

"llowance Gor douCtGul 
accounts ʢ��
���ʣ （49,817）

Total current assets ��
���
��� 16,304,701

Noncurrent assets

1ropertZ
 plant
 and 
eRuipNent

Buildings and 
structures
 net �
���
��� 1,234,799

-and �
���
��� 4,602,643

0ther propertZ
 plant
 
and eRuipNent
 net ���
��� 149,994

Total property, plant, 
and equipment �
���
��� 5,987,438

*ntangiCle assets

-easehold rights ���
��� 322,400

SoGtware ���
��� 256,251

0ther intangiCle 
assets ���
��� 96,735

Total intangible 
assets ���
��� 675,386

*nvestNents & other 
assets

*nvestNent securities �
���
��� 4,053,809

"ssets related to 
retireNent CeneGits ���
��� 463,062

0ther investNents and 
other assets ���
��� 475,851

"llowance Gor douCtGul 
accounts ʢ�
���ʣ （8,258）

Total investments 
and other assets �
���
��� 4,984,465

Total noncurrent 
assets ��
���
��� 11,647,290

Total assets ��
���
��� 27,951,991

���� 2020
Liabilities

Current liabilities

Trade notes and 
accounts paZaCle ���
��� 406,535

Short�terN loans 
paZaCle ʔ 200,000

Current portion oG Conds ���
��� ー

*ncoNe taYes paZaCle �
���
��� 841,931

0ther current liaCilities �
���
��� 2,549,217

Total current liabilities �
���
��� 3,997,683

Noncurrent liabilities

-ong�terN loans paZaCle ���
��� 100,000

3etireNent CeneGit 
liaCilities ��
��� 68,088

DeGerred taY liaCilities ���
��� 56,128

0ther noncurrent 
liaCilities ��
��� 41,673

Total noncurrent 
liabilities ���
��� 265,891

Total liabilities �
���
��� 4,263,574

Net Assets

Shareholders' equity

Capital �
���
��� 3,125,231

Capital surplus �
���
��� 2,946,634

3etained earnings ��
���
��� 20,565,065

TreasurZ stock ʢ�
���
���ʣ（3,560,378）

Total shareholders’ 
equity ��
���
��� 23,076,553

Accumulated other 
comprehensive income

Valuation diGGerence on 
availaCle�Gor�sale securities ���
��� 75,241

Foreign currencZ 
translation adKustNents ��
��� 17,074

"ccuNulated adKustNents 
Gor retireNent CeneGits ʢ���
���ʣ （127,122）

Total accumulated other 
comprehensive income ���
��� （34,806）

Subscription rights for 
shares ���
��� 646,669

Total net assets ��
���
��� 23,688,416

Total liabilities and net 
assets ��
���
��� 27,951,991

Consolidated Balance Sheet
(Thousand yen)

���� 2020
Net sales ��
���
��� 25,027,840
Cost of sales ��
���
��� 17,027,136
Gross profit �
���
��� 8,000,704
SG&A expenses �
���
��� 3,018,249
Operating income �
���
��� 4,982,455
Non-operating income

*nterest incoNe ��
��� 18,577
Dividend incoNe �
��� 8,816
Gain on sales oG investNent securities ��
��� 55,245
Gain on valuation oG investNent securities �
��� 3,122
*nsurance Conus incoNe ��
��� 33,455
3eGunded consuNption taYes ��
��� －
0ther non�operating incoNe ��
��� 28,002
Total non-operating income ���
��� 147,219

Non-operating expenses
*nterest eYpenses �
��� 4,740
*nvestNent partnership NanageNent eYpenses �
��� 3,272
CoNNission Gor purchase oG treasurZ shares ��
��� －
ContriCutions ��
��� 12,000
0ther non�operating eYpenses ��
��� 18,072
Total non-operating expenses ��
��� 38,084

Ordinary Income �
���
��� 5,091,590
Extraordinary income

Gain on sales oG noncurrent assets ��� 176
Gain on sales oG investNent securities ��� 159,912
Total extraordinary income �
��� 160,089

Extraordinary losses
*NpairNent losses ʔ 70,000
-oss on retireNent oG noncurrent assets ��� 5,135
-oss on sales oG investNent securities �
��� －
Total extraordinary losses �
��� 75,135

Net income before income taxes and other adjustments �
���
��� 5,176,543
Current incoNe taYes �
���
��� 1,640,018
DeGerred incoNe taYes ʢ��
���ʣ 37,850
Total income taxes �
���
��� 1,677,868
Net income �
���
��� 3,498,675
Net income attributable to owners of the parent �
���
��� 3,498,675

Consolidated Statement of Income
(Thousand yen)

���� 2020
Net income �
���
��� 3,498,675
0ther coNprehensive incoNe

Valuation diGGerence on availaCle�Gor�sale securities ��
��� （136,333）
Foreign currencZ translation adKustNents ʢ���ʣ 928
"dKustNents Gor retireNent CeneGits ʢ�
���ʣ （12,167）
Total other coNprehensive incoNe ��
��� （147,573）

Comprehensive income �
���
��� 3,351,101
Details
CoNprehensive incoNe attriCutaCle to owners oG the parent �
���
��� 3,351,101

Consolidated Statement of Comprehensive Income
(Thousand yen)

売上総利益ʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜ
販売費及び一般管理費ʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜ
営 業 利 益 ʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜʜ
営業外収益
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(Thousand yen)

FY12/20
 	+an� � r Dec� ��
 ����


Shareholders� eRuitZ
Capital stock Capital surplus 3etained earnings TreasurZ stock Total shareholders` eRuitZ

Balance at start of fiscal year 3,125,231 2,947,675 19,731,165 （3,342,957） 22,461,115
Change
   Dividends GroN surplus （2,140,514） （2,140,514）
   /et incoNe attriCutaCle to owners oG the parent 3,498,675 3,498,675
   1urchase oG treasurZ shares （749,582） （749,582）
   Disposal oG treasurZ shares （1,040） 4,793 3,105 6,859
   3etireNent oG treasurZ shares （529,055） 529,055 ー
   /et changes oG iteNs other than shareholders` eRuitZ
Total changes of items during the fiscal year ー （1,040） 833,899 （217,421） 615,437
Balance at end of fiscal year 3,125,231 2,946,634 20,565,065 （3,560,378） 23,076,553

FY12/20
 	+an� � r Dec� ��
 ����


"ccuNulated other coNprehensive incoNe SuCscription 
rights Gor 

shares
Total net 
assetsValuation diGGerence on 

availaCle�Gor�sale securities
Foreign currencZ 

translation adKustNents
"ccuNulated adKustNents 

Gor retireNent CeneGits
Total accuNulated other 
coNprehensive incoNe

Balance at start of fiscal year 211,575 16,146 （114,954） 112,766 591,243 23,165,126
Change
   Dividends GroN surplus （2,140,514）
   /et incoNe attriCutaCle to owners oG the parent 3,498,675
   1urchase oG treasurZ shares （749,582）
   Disposal oG treasurZ shares 6,859
   3etireNent oG treasurZ shares ー
   /et changes oG iteNs other than shareholders` eRuitZ （136,333） 928 （12,167） （147,573） 55,425 （92,147）
Total changes of items during the fiscal year （136,333） 928 （12,167） （147,573） 55,425 523,290
Balance at end of fiscal year 75,241 17,074 （127,122） （34,806） 646,669 23,688,416

F:�����
 	+an� � r Dec� ��
 ����


Shareholders� eRuitZ
Capital stock Capital surplus 3etained earnings TreasurZ stock Total shareholders` eRuitZ

Balance at start of fiscal year �
���
��� �
���
��� ��
���
��� ʢ�
���
���ʣ ��
���
���
Change
   Dividends GroN surplus ʢ�
���
���ʣ ʢ�
���
���ʣ

/et incoNe attriCutaCle to owners oG the parent �
���
��� �
���
���
   1urchase oG treasurZ shares ʢ�
���
���ʣ ʢ�
���
���ʣ
   Disposal oG treasurZ shares �
��� ��
��� ��
���
   3etireNent oG treasurZ shares ʔ

/et changes oG iteNs other than shareholders` eRuitZ
Total changes of items during the fiscal year ʔ �
��� �
���
��� ʢ�
���
���ʣ ���
���
Balance at end of fiscal year �
���
��� �
���
��� ��
���
��� ʢ�
���
���ʣ ��
���
���

F:�����
 	+an� � r Dec� ��
 ����


"ccuNulated other coNprehensive incoNe SuCscription 
rights Gor 

shares
Total net 
assetsValuation diGGerence on 

availaCle�Gor�sale securities
Foreign currencZ 

translation adKustNents
"ccuNulated adKustNents 

Gor retireNent CeneGits
Total accuNulated other 
coNprehensive incoNe

Balance at start of fiscal year ���
��� ��
��� ʢ���
���ʣ ��
��� ���
��� ��
���
���
Change
   Dividends GroN surplus ʢ�
���
���ʣ
   /et incoNe attriCutaCle to owners oG the parent �
���
���
   1urchase oG treasurZ shares ʢ�
���
���ʣ
   Disposal oG treasurZ shares ��
���
   3etireNent oG treasurZ shares ʔ
   /et changes oG iteNs other than shareholders` eRuitZ ��
��� ʢ���ʣ ʢ�
���ʣ ��
��� ���
��� ���
���
Total changes of items during the fiscal year ��
��� ʢ���ʣ ʢ�
���ʣ ��
��� ���
��� ���
���
Balance at end of fiscal year ���
��� ��
��� ʢ���
���ʣ ���
��� ���
��� ��
���
���

Consolidated Statement of Changes in Net Assets Consolidated Cash Flow Statement

���� 2020
Net cash provided by (used in) operations

/et incoNe CeGore incoNe taYes and other adKustNents �
���
��� 5,176,543
Depreciation ���
��� 280,839
*NpairNent losses ʔ 70,000
"Norti[ation oG goodwill ��
��� 34,290
Share�Cased coNpensation eYpenses ���
��� 62,026
*ncrease 	decrease
 in allowance Gor douCtGul accounts �
��� 10,526
Decrease 	increase
 in assets related to retireNent CeneGits �
��� （2,033）
*ncrease 	decrease
 in retireNent CeneGit liaCilities �
��� 7,212
-oss 	gain
 on valuation oG investNent securities ��� 4,315
-oss 	gain
 on sales oG investNent securities ʢ��
���ʣ （215,158）
*nterest and dividend incoNe ʢ��
���ʣ （27,393）
*nterest eYpenses �
��� 4,740
CoNNission Gor purchase oG treasurZ shares ��
��� ー
-oss 	gain
 on eYchange �� 511
ContriCutions ��
��� 12,000
-oss 	gain
 on sales oG propertZ
 plant
 and eRuipNent ʢ���ʣ （176）
-oss on retireNent oG propertZ
 plant
 and eRuipNent ��� 2,427
-oss on retireNent oG intangiCle assets ʔ 2,708
Decrease 	increase
 in trade notes and accounts receivaCle ʢ���
���ʣ 128,977
Decrease 	increase
 in other assets ʢ���
���ʣ （270,965）
*ncrease 	decrease
 in other liaCilities ���
��� （296,173）
0ther cash provided CZ 	used in
 operations �
��� 10,072
Subtotal �
���
��� 4,995,293
*nterest and dividends received ��
��� 41,475
*nterest paid ʢ�
���ʣ （4,615）
*ncoNe taYes paid ʢ�
���
���ʣ （1,958,765）
*ncoNe taY reGunds ���
��� 454,299
ContriCutions paid ʢ��
���ʣ （12,000）
Net cash provided by (used in) operations �
���
��� 3,515,687

Net cash provided by (used in) investments
1urchase oG short�terN investNent securities ʢ���
���ʣ ー
1roceeds GroN sale and redeNption oG short�terN investNent securities ���
��� 1,000,000
1urchase oG investNent securities ʢ���
���ʣ （705,550）
1roceeds GroN sale and redeNption oG investNent securities ��
��� 192,231
1urchase oG propertZ
 plant
 and eRuipNent ʢ���
���ʣ （48,277）
1urchase oG intangiCle assets ʢ���
���ʣ （175,138）
1roceeds GroN cancellation oG insurance Gunds �
��� ー
0ther cash provided CZ 	used in
 investNents ��� 176
Net cash provided by (used in) investments ʢ���
���ʣ 263,441

Net cash provided by (used in) financing
1roceeds GroN short�terN loans paZaCle ʔ 200,000
3edeNption oG Conds ʔ （500,000）
3epaZNent oG lease oCligations ʢ��
���ʣ （9,653）
1urchase oG treasurZ shares ʢ�
���
���ʣ （749,988）
1roceeds GroN sale oG treasurZ shares ��� 258
Dividends paid ʢ�
���
���ʣ （2,135,581）
Net cash provided by (used in) financing ʢ�
���
���ʣ （3,194,965）

Effect of exchange rate changes on cash and cash equivalents ʢ�
���ʣ 1,702
Increase (decrease) in cash and cash equivalents ���
��� 585,864
Cash and cash equivalents at start of fiscal year ��
���
��� 11,630,554
Cash and cash equivalents at end of fiscal year ��
���
��� 12,216,419

(Thousand yen)

Consolidated Financial StateNents
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Consulting

Funai Consulting Inc.
1resident and CE0: Daisuke Shingai
.anageNent consulting
*ncorporated: /ov� ��
 ���� 	Gounded .ar� �
 ����

Capital: �
��� Nillion Zen
0saka H2: ������ ,itahaNa
 Chuo�ku
 0saka
TokZo H2: ��st qoor
 /ihon SeiNei .arunouchi Bldg�
 ����� 
.arunouchi
 ChiZoda�ku
 TokZo
Gotanda 0Gpce
������ /ishigotanda
 Shinagawa�ku
 TokZo
ShiCa SeNinar 1lace
ShiCa CitZ Bldg�
 ������ ShiCa
 .inato�ku
 TokZo

Funai Soken Corporate Relations Inc.
1resident: Hitoshi /agira
Sales developNent
Back�oGpce consulting
.onitoring and research
*ncorporated: /ov� ��
 ����
Capital: �� Nillion Zen
"ddress: �th qoor
 ShinGushiNiNachi Bldg�
 ������ 
FushiNi�Nachi
 Chuo�ku
 0saka
TokZo 0Gpce
�th qoor
 ShiCa CitZ Bldg�
 ������ ShiCa
 .inato�ku
 
TokZo

Proseed Corporation
1resident: /aoki /eNoto
Contact center consulting
*ncorporated: +un� ��
 ����
Capital: ��� Nillion Zen
"ddress: ��nd qoor
 /ihon SeiNei .arunouchi Bldg�
 
����� .arunouchi
 ChiZoda�ku
 TokZo
Taiwan Branch: Suite �
 �th qoor
 /o� ��� Section �
 
.insheng East 3oad
 Songshan District
 Taipei

Shinwa Computer Service Co., Ltd.
1resident: "kihide Goto
SZsteNs developNent
*ncorporated: +un� ��
 ����
Capital: �� Nillion Zen
"ddress: �rd qoor
 /ippo HacchoCori Bldg�
 ������ 
HacchoCori
 Chuo�ku
 TokZo

Direct Recruiting

HR Force Inc.
1resident: ShoKi TakaZaNa
Direct recruiting
*ncorporated: FeC� �
 ����
Capital: �� Nillion Zen
"ddress: ��st qoor
 /ihon SeiNei .arunouchi Bldg�
 ����� 
.arunouchi
 ChiZoda�ku
 TokZo
HaNaNatsu 0Gpce
�th qoor
 1.0 HaNaNatsu�cho
 ����� HaNaNatsu�cho
 
.inato�ku
 TokZo

Other Businesses

Funai Soken IT Solutions Inc.
1resident: /aoki /ishiZaNa
*T consulting
*ncorporated: FeC� �
 ����
Capital: �� Nillion Zen
"ddress: ��nd qoor
 /ihon SeiNei .arunouchi Bldg�
 
����� .arunouchi
 ChiZoda�ku
 TokZo

Funai Consulting Shanghai Inc.
1resident: ,Zohei Deguchi
3epresentative Director: -ang -uZuan
China�Cased consulting
*ncorporated: +an� ��
 ����
Capital invested: �� Nillion Zen
"ddress: Suite ��H
 ;haoGeng Trade Building
 ��� 
+iangsu 3oad
 Chang/ing District
 Shanghai
 China

Logistics

Funai Soken Logistics Inc.
1resident: Shigehiro ,an
-ogistics
*ncorporated: .aZ� ��
 ����
Capital: �� Nillion Zen
0saka H2: ������ ,itahaNa
 Chuo�ku
 0saka
TokZo H2: ��nd qoor
 /ihon SeiNei .arunouchi Bldg�
 
����� .arunouchi
 ChiZoda�ku
 TokZo

The Funai Soken Consulting Group /etwork

Corporate Overview
/aNe
3epresentatives

.aKor roles

*ncorporated
Capital
"ddress

Funai Soken Holdings
 *nc�
Sakae TakashiNa
 ChairNan and Group CE0
TakaZuki /akatani
 1resident & CE0
To serve as the group holding coNpanZ
 
coNpile group strategies
 and handle group 
NanageNent
.arch �
 ����
�
��� Nil� Zen
0saka H2: ������ ,itahaNa
 Chuo�ku
 0saka
TokZo H2: ��st qoor
 /ihon SeiNei .arunouchi 
Bldg�
 ����� .arunouchi
 ChiZoda�ku
 TokZo

Consolidated suCsidiaries
Group eNploZees
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��� 	as oG Dec� ��
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Name Number of Shares Owned Percentage (%)

Funai Honsha Inc. �
���
��� �����

Custody Bank of Japan, Ltd. (Trust account) �
���
��� ����

The Master Trust Bank of Japan, Ltd. (Trust Account) �
���
��� ����

Sumitomo Mitsui Banking Corporation �
���
��� ����

Kazuko Funai �
���
��� ����

TAIYO FUND, L.P. �
���
��� ����

GOLDMAN SACHS & CO. REG �
���
��� ����

NORTHERN TRUST CO. (AVFC) RE FIDELITY FUNDS �
���
��� ����

Nippon Life Insurance Company �
���
��� ����

Katsuhito Funai �
���
��� ����

TreasurZ shares 	�
���
���
 are eYcluded when calculating holding percentages�

Top 10 Shareholders

Stock Information
Stock eYchange listing
Stock code
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"G.
Share unit
/uNCer oG shares 
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Shareholders holding 
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3ecord date Gor 
dividends
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���
���
���

��
���
��� 	eYcl� �
���
��� treasurZ shares


��
���

+une ��
 DeceNCer ��

Shareholder Categories

Treasury shares

Individuals, 
others

Foreign corporate

Other corporate

Financial
 instrument
 businesses

1.24%
（27）

11.16%
（97）

19.05%
（174）

34.21%
（10,660）

5.74%
（1）

Financial institutions
28.60%
（35）

Corporate 0verview & Stock *nGorNation

5857

Funai Soken Holdings: The Basics
G

row
th Strategies

ESG
Value C

reation D
rivers

Governance & Financial Data
C

orporate D
ata



Funai Soken Holdings
Integrated Report 2021

(Covering January ‒ December 2020)

Funai Soken Holdings Inc.
Funai Consulting Inc.
Funai Soken Corporate Relations Inc.
Funai Consulting Shanghai Inc.
Funai Soken Logistics Inc.
HR Force Inc.
Funai Soken IT Solutions Inc.
Proseed Corporation
Shinwa Computer Service Co., Ltd.

FUNAI SOKEN Consulting Group
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