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Presentation

Moderator: We will now begin the presentation of the financial results of Funai Soken Holdings Inc. for the
fiscal year ended December 31, 2024. Thank you.

Today's financial results presentation will be given by Takayuki Nakatani, President and Group CEO, and
Motoki Haruta, Director and Executive Officer, Head of Management Divisional Headquarters. Afterwards,
these two presenters, together with Eijiro Saito, Executive Officer and Head of Corporate Strategy Department,
will answer questions from the audience during the Q&A session.

Now then, President Nakatani, please begin.

Nakatani: | am Nakatani, President of Funai Soken Holdings. Thank you for your continued support of our
group. We would like to explain the details of our financial results for the fiscal year ended December 31,
2024, which we announced today at 12:00 PM, using the materials in the financial summary report.

| will begin with a summary of the financial results. Mr. Haruta, Director of the Board, will explain the detailed
results by segment. After that, | would like to reiterate my explanation of this fiscal year's earnings forecast,
growth strategy, and shareholder returns.

1. Executive Summary A5 Funai Soken Holdings

Highlights

B New records for sales and income
Record ROE of 24.3%
Double-digit growth in sales and income in the core consulting business

2024 Financial

Results

Consultant headcount breaks the 1,000 barrier for the first time
Record management seminar attendance
Record management workshop membership despite an increase in subscriptions

Clients for consulting services to help propel mid-scale companies to the 10-
billion-yen turnover mark (per METI policy) have exceeded 100 companies per
year

Key strategies Gemini for Google Workspace generative Al adopted groupwide, used by 1,500
employees

Joint venture established with Agata Global Consulting; Almacreation made a
wholly owned subsidiary (Jan. 2025)

I — B Target: Record net sales (¥33 bil.) and operating income (¥8.9 bil.)
utlook for 2025 yg Target: Record ROE (25+%), dividends up for the 15th straight year (by ¥10)

© 2025 Funai Soken Holdings Inc.

First, | would like to briefly report the key points of the FY2024’s closing.

In 2024, we achieved record performance in terms of both sales and profits. ROE hit a record high of 24.3%,
and the mainstay management consulting business achieved double-digit growth in both sales and profits.
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In terms of KPIs, which are the leading indicators of our performance, the number of consultants exceeded
1,000 for the first time, the number of participants in management seminars reached a record high, and the
number of members of the management workshop also reached a record high despite the increase in
membership fees.

The main focus of the Company's strategic initiatives has been consulting services designed to propel client
companies to 10-billion-yen turnover which is also the Ministry of Economy, Trade and Industry's policy for
medium-sized enterprises, with the number of clients for the year surpassing 100 companies.

In addition, as part of the promotion of the DX strategy, the Company simultaneously introduced generative
Al Gemini for Google Workspace to all 1,500 employees in the group. We have also established a joint venture
with Agata Global Consulting and grouped Almacreation.

As to the outlook for FY2025, we plan to achieve record-high performance again this fiscal year, with net sales

of JPY33 billion and operating income of JPY8.9 billion, and ROE of more than 25%, the highest ever. In terms
of shareholder returns, we plan to increase dividends by JPY10 for the 15th consecutive fiscal year.

1. Executive Summary /A Funai Soken Holdings

(1) Consolidated Income

New records were set for sales and income. Sales were solid, with sales of monthly support services
up in the consulting segment. Operating income was up sharply, buoyed by higher operating margins
as a result of increasing workshop and monthly support subscriptions, as well as reduced costs.

Compared with forecast
FY2023 Fy2024 7 issued on Feb. 8, 2024
Amount F Amount % Change Amount Change
(million yen) e (million yen) Sy (%) (million yen) (%)

Net sales 28,238 1000 30,645|1000 +85| 3050 +05
Operating income 7,247 25.7 8 ; 324 27.2 +149 7,900 +5.4
Ordinary income 7,343 26.0 8 ’4 1 1 274 +145 7,900 +6.5

Net |
Gt seeos 5,201 184 5,993 19.6 +15.2| 5500  +9.0

of the parent

@ 2025 Funai Soken Holdings Inc.

We will now report on the specifics.
First, let me explain the revenue situation.

Net sales were JPY30.645 billion, up 8.5% from the previous year, operating income was JPY8.324 billion, up
14.9%, ordinary income was JPY8.411 billion, up 14.5%, and net income was JPY5.993 billion, up 15.2% from
the previous fiscal year. We were able to achieve record-breaking results.
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Sales were generally in line with the plan. Operating income exceeded the plan by 5.4% due to an increase in

the profit margin resulting from higher unit prices for management workshops and monthly support as well
as cost reductions..

1. Executive Summary /A Funai Soken Holdings

(2) Income by Quarter
Record 4th-quarter financial results

2023 m2024

Operating income

(million yen)

i 2023 u2024
8, 391 {million yen)
7,850 2.205 2,379
8,000 6,770 6,970 6602 7,432 7.237 7,608 s 2,076 2,143
- 2,000 ; 1,605 1580 1724
1,500 -

4,000 i) |
2,000

0

P +3 0% N +1z 2% +a 5% +1o 3%

1Q 2Q 3Q 4Q
P 176% P +33.5% P 1% R 6%

Ordinary income

. 2023 w2024 , 2023 w2024
{million yen) 2326 2,442 (millian yen)
2,0 2,167 ¢ 1950
2,000 1.811 1616 1,731 2,000 1,752 .
1,588 1,501 1,440
1,500 1,500 1 1,206 1,085 1177 1,101
1,000 1,000
500 500
0 o]
1Q 2Q 3Q 4Q
‘ +14.2% ’ +34.0% ‘+g 0% ’ +5.0% PR25%  Jo+352% Y -65% P 11.3%
© 2025 Funai Soken Holdings Inc.

[4;]

Next is a quarterly breakdown of the 2024 results.

As you can see here every quarter has shown steady growth, and this Q4 was the best quarterly performance
in our history.

/A Funai Soken Holdings



1. Executive Summary

/A Funai Soken Holdings

(3) Analysis of Changes from Same Period Last Year: Operating Income

HR

) Office
i g Revenue: u investments ” tat
L p investments ) Digital
497 investments
375
Operating margin

25.7%

Investments made
in relation to relocating
to new Tokyo HQ in April

|Up 8.5% y-0-y

Ongoing improvements in
pay and benefits for
personnel (esp. consultants)

FY2023

operating income
© 2025 Funai Soken Holdings Inc.

Improving employees’
digital capabilities;
enhancing security

Operating margin

27.2%

Others (+1.5P)
323 8,324
FY2024

operating income
6

Next, | will explain the factors behind the increase or decrease in operating income.

First, revenues increased by 8.5%, or approximately JPY2.4 billion, compared to last year. Revenue increased
in many areas, but the main areas of growth were monthly support in the mainstay medical, nursing care, and
welfare fields, membership fee sales from management workshops, consulting on the use of subsidies, and
consulting services designed to propel client companies to 10-billion-yen turnover.

The cost increase is mostly a strategic investment. First, we have been investing in human resources by
continuously improving the treatment of our consultants and other staff and in offices following the relocation

of our Tokyo headquarters last year.

With regard to digital investments, we are aggressively strengthening security and enhancing digital
equipment. We feel that these investments have already led to an increase in revenue, and as a result, the
operating margin improved by 1.5 percentage points from 25.7% last year to 27.2%. We were also able to

increase profitability by one level.
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1. Executive Summary

/A Funai Soken Holdings

(4) KPIs: Capital Efficiency & Shareholder Returns

Record ROE of 24.3%; dividend payout ratio and return-to-shareholders ratio (both KPIs) reached target

figures again in 2024, at 55% and 60% respectively.

Total Dividend & Payout Ratio,
Ut e Total Return to Shareholders & Ratio

=0=ROE (%) 24. 3

=~ Cost of shareholders' equity (%)

19.2
18.2

15.3

7.0

6.0 6.0

Total dividends (mil. yen) 143.4
mmm Total return (mll yen)
Dividend payout ratio (%) 119.0
=0=Return-to-shareholders ratio (%)

7,461

2020 2021 2022 2023 2024

© 2025 Funai Soken Holdings Inc.

Next, we will report on trends in key KPIs.

85.0 . 7132
64.0 ' '
54.2 54.5 G 5
317 3151 e
2,972 sea0 2717 :
| 22'SI | 370I I
2020 2021 2022 2023 2024

*Total return = Total dividends + price paid o buy back shares (Forecast)

In terms of capital efficiency and shareholder returns, consolidated ROE reached a record high of 24.3% in
FY2024, thanks to the implementation of proactive measures such as a flexible share buyback program.

We also achieved our medium-term management plan targets of a dividend payout ratio of 55% and a total

return ratio of 60%.
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1. Executive Summary A Funai Soken Holdings

(4) KPIs: Staffing Levels (by Category)

Groupwide consultant numbers (one of our KPIs) reached the target figure of 1,000 for the first time.
We aim to further improve profitability by making more of our consultants more productive.

FY2023 FY2024 Consultant Numbers and %age of Total Workforce

=O=Consultants =@=%age of Total Workforce

0,
Up by 153 (+11.1%) y-o-y Up by 0 (+0.0%) y-o-y - 66.3% 66.3%
64.0%
B Consultants 982 3 1 0 1 8 2.4%
)
Up by 120 (+13.9%) y-o-y Up by 36 (+3.7%) y-o-y
1,018
%age of total workforce: 64,0% Y%age of total workforce: 66.3% 982
DX staff incl.
332 4 295 850 o 862
Down by 37 (-11.1%) y-o-y
“DX staff are counted in accordance with Funai Soken Holdings definition of "digital transformation staff.” 2020 2021 2022 2023 2024
@ 2025 Funai Scken Heldings Inc. 8

Next, here is a summary of the number of employees and consultants related to human capital.

During the period of the 2023-2025 mid-term management plan, we are focusing on recruitment and
retention in order to realize our human capital strategy. As a result, the number of consultant personnel in
FY2024 exceeded 1,000 in the Group for the first time.

We intend to sustainably increase the consultant ratio in order to further improve profitability.
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1. Executive Summary A Funai Soken Holdings

(4) KPIs: Seminars & Workshops

Relocating to new Tokyo HQ has resulted in increased client acquisition, leading to record management
seminar attendance and workshop membership. In particular, workshop subscription raises (in April}
and steadily increasing membership led to a large increase in revenue.

Management Seminars and Attendance Figures Management Workshops and Membership

I [n-person seminars 27,521 B Proprietor workshop members

mmOnline seminars B Digital services workshop members .Y-o-y Change
Y-0- h === Other members n Work3h°$‘s
=Q=Attendees o-y change __
i aiteridacs Waorkshops 213 7.09
21,918 199 +7.0%
21,260 : = 180 N: h
178 -0-y change
1,516 +12.5% in members
7,512 I R

1,423
14,282

745 Y-o0-y change
in in-person
seminars

866

B 125
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

© 2025 Funai Saken Holdings Inc. “Seminar figures denote paid seminars held by Funai Consulting Inc.

The next slide shows the number of management seminars held and the number of participants, as well as
the growth of management workshop membership, which are leading indicators in terms of orders received.

The figures for the past five years show that the number of seminar participants and the number of workshop
members have both reached record highs, with a plus of 12.5% and a plus of 2.6%, respectively. In particular,
the management workshop saw a large increase in revenue as a result of an increase in membership, despite
the implementation of a membership fee increase in April.

Now, Mr. Haruta will give an explanation by segment.
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2. FY2024 Financial Rep

ort

A Funai Soken Holdings

(1) Results of Operations by Segment
The consulting business saw growth across the board in monthly support, projects, management
workshops, and management seminars. Profitability was up in the logistics business, and income
increased sharply as all segments (incl. digital solutions) ended in a net profit.

et
el sales Amount Amount .
(mi\lic; ;en) (mi!EiTJEr: yen) Shiangs ) Consulting
Consulting 20,284 22,375 +103 73.0%
e Logistics
Logistics 3,886 4,306 +10.8 Ratio of 149_13/‘,
o . Net sal
Digital Solutions 4,051 3,962 -22 AT Digital Solutions
) 12.9%
(Intra-group & whole-group transactions) 1 5 0 —_
250 30645 __+5
erating income Al t A t o
P 9 (ilion yer) (millon yen) Change (%) ——
Consulting 6,757 7,508 +111 92.1%
Logistics 394 496 +25.8 Ratio of "“é‘igiﬁs
operating s
Digital Solutions -70 159 - income Digital Solutions
0,
(Intra-group & whole-group transactions) 166 159 — 1.9%
1207 B3pe_+iks

*Percentages exclude intra-group & whole-group transactions

@ 2025 Funai Scken Heldings Inc. 11

Haruta: Thank you very much for all your help. | am Haruta, Director and Executive Officer at Funai Soken
Holdings. | will now report on the details by segment.

Here are the results of the three projects. Please see slide 11.

The management consulting business posted double-digit growth in both net sales and operating income, up
10.3% and 11.1%, respectively, from the previous fiscal year.

The logistics business also achieved significant increases in both sales and operating income, with net sales
up 10.8% and operating income up 25.8%, and profitability in particular improved.

The digital solutions business, which was in the red in the previous year, landed in the black in 2024.

/A Funai Soken Holdings



2. FY2024 Financial Report

A% Funai Soken Holdings

(1) 4Q Results of Operations by Segment
In the consulting and logistics businesses, sales in 4Q were up by double-digits y-o-y.

The digital solutions business reached break-even point for the year and for 4Q.

(Million yen)

==2024
2023

Net Sales

Y-0-y change

Operating
Income

Y-¢-y change

Consolidated

8,391
7,850
7,432
6,970
7,608

7,237
8770 g,622

1Q 2Q 3Q 4Q
+3.0% +12.2% +8.5% +10.3%

2076 2143

1,765

1,605 1,580

1Q 2@ 3Q 4Q

+17.6% +33.5% +9.1% +3.6%

@ 2025 Funai Soken Holdings Inc.

Consulting Digital Solutions

6,256

4,912 B
5,217

4,750 4,701

1Q  2Q 3R 4Q
+3.4% +15.0% +11.2% +11.4%

19 20 34 4Q

-1.1% +229% +21.7% +52%

1,222
1,095
995 993
1,026
9% o o5t U

1Q 2Q 3Q 4Q
+0.0% +8.8% +15.1% +19.0%

142 164
107 85 _,
136

114
59 2

1Q 2Q 3Q 4Q

+24.8% +81.6% -3.1% +20.6%

1062 1031 1,064

962

1020 1,003 g

912

1Q 2Q 3Q 4Q
+4.1% +2.8% -103% -52%

1Q 2Q 3Q 4Q

+55.3%

“¥170 mil. allowance for doubtful accuunls_‘ o
Z

Now, here is a breakdown of each segment by quarter. The blue line shows results for 2024 and the gray line

for 2023.

In the management consulting and logistics businesses, we achieved steady growth in business performance
each quarter.

The digital solutions business also returned to profitability in Q4 and for the full year.

/A Funai Soken Holdings



2. FY2024 Financial Report

/A Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Sales by Service Category

Monthly support recovered to double-digit growth (up 13.2%) in 4Q. Average management workshop
subscription per member was up by double figures y-o-y due to an increase in subscription prices.

&

(Million yen)
1 5 ,349 Note: Manthly suppart = Consulting services provided through regular visits
15,000 1 4, 1 04 Projects = Regularreports, issued over a specific period, regarding investigations,
diagnoses, and proposals based on the results of these activities
Management workshop = Fees received for industry-specific management workshops and other
subscriptions membership activities
Management seminars =  Business model-based seminars for business operators
10,000
FY2023 mFY2024
5,000 l ’
2,725 3,024 2208 2,576 P |
550 761 675 664
. — _—
Monthly support Projects Management workshop ~ Management seminars Others
subscriptions
+8.8% +11.0% +15.6% +38.3% -1.6%
FY1: 2024 3Q YTD +7.2% +16.9% +14.8% +28.9% +6.9%

@ 2025 Funai Scken Heldings Inc.

From here, | will look at each segment individually.

| will begin with our management consulting business. Here are sales by business category.

Monthly support was plus 8.8% and projects were plus 11%. Monthly support exceeded the Q3 figure on a
cumulative basis, and Q4 alone saw a 13.2% growth rate, with double-digit growth in this area, which accounts

for the largest proportion of sales.

In addition, with regard to membership fee income from management workshops, which | explained earlier,
sales have increased more than the growth in the number of members, indicating that the increase in unit
price has boosted sales. In fact, a comparison of dues per member shows an increase of more than 10%.

/A Funai Soken Holdings
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2. FY2024 Financial Report A% Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Sales by Sector e

{Million yen)

Leisure, sports,
Housing, real estate e o '.21 ' & | EH=
uris
HRss BB B 4.1% -

FYI: 2024 3Q: +0.2% FYI: 2024 3Q: -10.9%
Education, childcare,
M 4 500 | 762
schools ’
J37es +6.0% 720

FYl: 2024 3Q: +18.7%

Healthcare, nursing

care, welfare
+18.8%
FYI; 2024 3Q; +22.0%
Certified
B 2045 HR Business Il 748
W7o RIPVRR | 557

FY1: 2024 3Q: +35.1%

professional services
+14.2%

FYIl: 2024 3Q: +17.4% 5
Environment,

g
L,
Manufacturing a I B 62 energy | 538
N
&

+33.3% - 1,247 58 - |563
3%

FYI: 2024 3Q: +29.0%
FY1: 2024 3Q: -10.5%

Mobility W 20 B Growthsupport Financial institutions I #o5
+17.6% l 1123 Consulting services focused on raising business +2.4% - 484
FYl: 2024 3Q: +20.9% ' perfonmgice FYI: 2024 3Q: +8.9%
Talent development support
HRD consulting services to help clients recruit, train,
Life events, beauty - 1,159 and assess workers, and invigorate their IT, OA ’ .- 447
i organizations +118.3%
7.9% - 1,258 | Support for improved corporate value, efc. V- 274 2 Q7 20y I 205
S ARt c . FYI: 2024 3Q: +97.3%
FYL. 2024 3Q: +4.9% Helping Consulting services focused on assistance
with M&As, financial matters, and public grants; and Public, gov‘t
Dining, food l 1,013 digital support including DX consulting N ' I 359
s services w
.. | T ES 6.4% I s«
FYI: 2024 3Q: -11.6% 5094 3 5 8
FYl: 2024 3Q: -16.8%
@ 2025 Funai Scken Heldings Inc. 14

Next, the performance trends by industry category.

Many of the industries here also showed a significant increase over the previous year. In particular, the sectors
with large percentages of the total performed well: medical/nursing care/welfare, plus 18.8%; professional
services, plus 14.2%; manufacturing, plus 33.3%; and mobility, plus 17.6%.

In addition, housing and real estate, which had struggled in H1 of the year, eventually finished on a positive
note with a final gain of 2.6%.

/A Funai Soken Holdings
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2. FY2024 Financial Report /A5 Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Consulting Client Numbers

Monthly Consulting Client Company Numbers

2021 —e—2022 ——2023 =—e—2024 (+4.0%)
*Figures in parentheses denote growth over same month in preceding year 4,213
(+51%)  (+6.1%)  (+3.7%)

(+4.2%)  (+6.3%) 4,064 4,048 4,043

(+6.7%) 3,998 3,084 (+6.5%)
3,942

(No. of companies)

4,051

(+4.6%)
oo (+59%) 3914

3,885

(+5.3%) 3,820

(+4.5%) 3,735
3,640

3,776

3,719

3,482
3,500

3,344

3,369 3,395
3.254

3,140
3,000

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

*Figures denote the total number of consulting contracts per month in the consulting segment (i.e., Funai Consulting,

© 2025 Funai Saken Holdings Inc. Proseed, Funai Consulting Shanghai, and Seicho Senryaku; excl. intra-group transactions). 5

Next slide, please.
Here is the number of consulting companies by month.

The trend has remained the same, with a constant increase of several percent each month. These are the
results reported for the management consulting business.

/A Funai Soken Holdings
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2. FY2024 Financial Report /A Funai Soken Holdings

(3) Results of Operations by Segment: Logistics—Sales by Service Category

+10.8%

il Logistics Consulting ‘ +10.29%
Helping clients reduce logistics costs
4,306 FYI: 2024 3Q YTD +10.2%
3,886 ® Consulting for logistics companies was
strong as workshop memberships
recovered

@ New projects and renewals of existing
contracts ensured solid performance in
consulting services for shipper clients

357 management workshop memberships
as of Dec.31, 2024; 341 as of Dec.31, 2023

Logistics BPO
Logigics on behalf of clients ’ +1 1 " 0%

FY1: 2024 3Q YTD +7.2%

Reducing purchasing costs through joint buying

@ Sales were up, buoyed by increased
business from existing clients
® New client development is progressing
well despite the current unfavorable
FY2023 FY2024 conditions for large-scale new orders
@ 2025 Funai Scken Heldings Inc.
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Next is the logistics business.

With regard to the logistics business, both logistics consulting and logistics BPO recorded double-digit growth.
Logistics BPO also saw an increase in sales during the quarter.

In addition, the number of management workshop members has recovered and membership is growing.

/A Funai Soken Holdings
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2. FY2024 Financial Report A Funai Soken Holdings

(4) Results of Operations by Segment: Digital Solutions—Sales by Service Category

HR Solutions +2.0%

- 0, . o,
2.2% @ Steady performance in this area, led by FEl 2l Ol VIR 8
4,051 Others._ 3,962 Recruiting Cloud (Al-powered recruiting
31 3 service)
® Maintained 10% operating margin

(Million yen)

-2.8%

FYI: 2024 3Q YTD - 2.4%

1,083 o ;
Digital Solutions

® Aggressive investment in hiring engineers
last year resulted in a net loss; restored focus
on profit this year has resulted in a net gain.

Sales Process Transformation (SPX)
Robust sales of call center BPO services drove an
increase in net sales
Online ad agency services remain strong despite
decline among some clients
IT Consulting
Sales were up, with new projects offsetting the
conclusion of major projects from last year
Cloud-based Solutions
FY2023 FY2024 « Sales were down due to last year's decrease in large
outsourcing contracts

2,936

@ 2025 Funai Soken Holdings Inc.

Next is the digital solutions business.

As for the digital solutions business, we focused on profitability and curbed hiring this fiscal year. This resulted
in a slight decrease in sales, although this business segment posted a JPY0.159 billion profit this fiscal year
from an operating loss last year.

HR Solutions continued to perform well, maintaining an operating margin of 10%.

/A Funai Soken Holdings
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2. FY2024 Financial Report /A Funai Soken Holdings

(5) Results of Operations in Digital Transformation Services
Strategic scaling-back of systems development, increased focus on DX consulting, online ad listing, and
Recruiting Cloud

FY2023 FY2024

Total: 28,238 (Million yen) Total: 30,645 (up 8.5 % y-0-y) (Million yen)

+24.3 % y-ovy

2,511
5,581 5,811
3
+6.2% y-o-
22,650 19.8% m S 10 Dx e
of total o of total
+9.6% y-0-y +2.0% y-o-y
-34.2% y-o-y
Total 5,581 Total 5,811  +4.1% y-ovy
I Digital transformation service sales M DX-solution-based consulting sales
Sales of other services I Gniine ad listing sales
Recruiting Cloud (Al-powered recruiting service) sales
Systems development sales
@ 2025 Funai Scken Heldings Inc. 18

Next, here are the actual figures for DX-related services as we have defined them, rounded out.

All of these areas have continued to grow, but in the current fiscal year we have strategically downsized in
the area of systems development and shifted to more profitable operations.

On the other hand, the total of the three areas, excluding system development, grew by 13.3%, which is more
than the growth of the whole.

We will continue to focus on DX solution consulting.

/A Funai Soken Holdings
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2. FY2024 Financial Report /5 Funai Soken Holdings

(6) Consolidated Financial Position: Balance Sheet

The decrease in net assets is due to proactive shareholder return measures such as ongoing
dividend increases and share buybacks, resulting in slimming down of total assets and net assets (milion yen)

As of As of . :
_ Dec. 31,2023 | Dec. 31, 2024 Change Major factors behind changes

Current assets 18,657 17,756 A 901 Decrease in cash and deposits due to share buyback
Property, plant, and Increase in buildings and structures due to construction work in
@ § equipment 6,146 6,507 +361 conjunction with relocation of Tokyo HQ
w
b E Intangible assets 1,124 661 A 463 Decrease in leasehold rights due to sale of unit properties
@ 3
=l Ians\lseesttsments and ek 5702 6:513 4+811 Increase in long-term deposits due to surplus fund investments
Total assets | 31,631 31,438 4A192 ‘
e Increase in other accounts payable due to increase in
Current liabilities 5,666 6,274 1608 e

Decrease due to transfer of long-term loans payable to current
liabilities

Noncurrent liabilities 238 174 ABG3
Total liabilities | 5904 6,449 +544 |

Total net assets | 25,726 24,989 AT736 ‘ Decrease due to share buyback. Equity ratio steady at 77.2%.

Total liabilities & net assets | 31,631 31,438 A192 ‘

@ 2025 Funai Scken Heldings Inc. 19

Next, here is a summary of the balance sheet.

The decrease in net assets was mainly due to share repurchases, but the Company continues to maintain a
sound financial position.

/A Funai Soken Holdings
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2. FY2024 Financial Report

A% Funai Soken Holdings

(6) Consolidated Financial Position—Cash Flow Statement

(Million yen) (Million yen)
FY2023 FY2024 Change
Net cash provided hy operations
Net cash provided by (used in) operations
Ne_t income before income taxes and other 7272 8,275 1,002 5,479
adjustments FY2023
Depreciation 301 378 76 7,010
Other A 331 A 184 146 Y2024 _
7,242 8,469 1,226
Income taxes paid A 2,385 A 2,185 200 Net cash provided by investments
Income tax refunds 602 VAT 115
Other 20 8 AN -2,233
Net cash provided by (used in) operations 5,479 7,010 1,531
Net cash provided by (used in) investments -2,595 -
Payments into time deposits A 600 A 2,000 A 1,400
Purchase of property, plant and equipment and .
intangible aszat: P e 484 Al 4065 A3 Net cash provided by financing
Proceeds from sale of pro , plant, and equipment, .
and intangible assets preperty, piant e 1 #2 gk i -7,385
Purchase of i ts in idiaries r ing in
change in scope of consolidation - S0 B i 6971
Other A 367 A 237 130 '
Net cash provided by (used in) investments A 2,233 A 2,595 A 361
Net cash provided by (used in) financing _
Purchase of treasury shares A 4,312 A 3,642 670 40,000 -5.000 a 5,000 10:000
Dividends paid A 3,047 A 3,302 A 254
Other A 25 A 27 A2
Net cash provided by (used in) financing A 7,385 A 6,971 413
Change in cash and cash equivalents A 4,137 A 2,547 1,589 1. Purchase of property, plant, and equipment associated with the
Cash and cash equivalents at start of fiscal year 17,031 12,894 A 4,137 relocation of Tokyo Headquarters.
Cash and cash equivalents at end of quarter 12,804 10,346 A 2,547 Mainly proceeds from sale of leasehold resulting from integration of

© 2025 Funai Soken Holdings Inc.

Next, here is the cash flow statement.

physical locations in Tokyo.

20

As previously mentioned, the major increase/decrease was mainly due to the relocation of the Tokyo head

office and the repurchase of treasury stock.

/A Funai Soken Holdings
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2. FY2024 Financial Report /A5 Funai Soken Holdings

(7) News
DGemini for Google Workspace generative  @Our First J-Adviser Success
Al adopted groupwide, used by 1,500 Helping Baby Job List on the Tokyo Pro Market
employees P —— =

4
Gemini
for Google Workspace

State-of-the-art generative Al will enable us to pursue
positive transformations such as improved business
efficiency and creativity. Moreover, we intend to serve as a
model for Japanese mid-scale companies and SMEs by
developing use cases to drive improved business
performance.

Funai Consulting in its capacity as a J-Adviser, successfully
helped Baby Job Co., Ltd., to list on the Tokyo Pro Market on
December 19, 2024, offering advice and leadership on
market suitability assessments and the listing process.

@ 2025 Funal Soken Holdings Inc. 21

Next, we will explain some of our initiatives as topics.

As Mr. Nakatani explained at the beginning of this meeting, in November, we introduced the generative Al
Gemini for Google Workspace to all 1,500 employees in the group at once. We are currently working on
creating use cases for our employees to use our own generative Al to serve as a model for improving the
performance of small and midsize companies in Japan.

In December, BABY JOB Co., Ltd. was listed on TOKYO PRO Market as Funai Consulting's first J-Adviser project.
As one of our IPO consulting services, we expect the number of projects to continue to increase.

/A Funai Soken Holdings
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2. FY2024 Financial Report /A5 Funai Soken Holdings

(7) News
@ Funai Soken Holdings & Agata Global @Almacreation becomes a wholly owned
Consulting to Terms on Joint Venture subsidiary of the Funai Soken Consulting Group

Launched on January 6, 2025, Funai Soken Agata FAS The Funai Soken Consulting Group welcomes

Inc., will leverage both companies’ strengths to help mid- Almacreation to the fold. Amlacreation’s marketing

scale companies and SMEs with M&A and business community, “Next Generation Marketing Practice Meeting,”
ownership succession. has been attended by more than 20,000 business owners.

22

5 2025 Funai Scken Heldings Inc.

Next slide, please.

As we have announced in a press release, at the end of last year we established a joint venture company with
Agata Global Consulting and integrated Almacreation as a group subsidiary.

Hence, since January of this year, both companies have been operating as part of Funai Soken Consulting
Group.

/A Funai Soken Holdings
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2. FY2024 Financial Report

A Funai Soken Holdings

(7) News

(5)Consulting Services Designed to Propel
Client Companies to 10-billion-yen Turnover
have exceeded 100 companies per year

SEDQRR : 100ERRAIBOMECEIT RS

. B T, FTRTILE ARSI
ERECEPLTLGBENDD, —HT. Higm‘ A TULER
100@EROBIECAHP T, EESEOREDS hi: ‘)\’&h'&fﬁt)d)r&ﬁlu?a&j R OTICCL
HEWTHD. ARRR T, FEE IPPEFA—2az Tk,

® Z0ET. 100MERADRECEYTE. ﬁ‘ﬁrn HMERE (BLENE) CGURERmEENL T

SFRRUALLEIC, MMM MNCIGLULS S EENL. 100BESEEIETHEEE R TIRRRE

T ST BT TS, 13, MEEEOERN, PRBRCECRENICLOLD QR

EWMURIGATY PYIL. L00ERRALEEL TV ERIL, BEEEDL.,

Elo AEEIAERRETRRL. RERECOL TGARNCITS Tl TVt ORI LT, IMEHN

20Ril- RECATIHESEIY -2, REARONE, AHORE- FRLBREWDOREID

VTR RS R T Ol

100 R RIHOIBEC BT
10CREMNRE FAEEOHRRMCGLRBULTST
P — T P S S,
L BTG R TER
MEREROERY < 100BEEADBBELAE T IOOBE"
T ¢ BEESORE RECATSERURIT-

RESEOBSTEEDT

| ¥ AHORE T, MREHONS

FEI Tl

BT R VRO RFEEORR (CO S
(2024#6R8) P4LD3IA

One step ahead of new MET!I policy, we provide consulting
services to help SMEs build a roadmap to reach ¥10 billion in
turnover—a vital milestone to becoming mid-scale mainstays
of the local community.

@ 2025 Funai Scken Heldings Inc.

B2RPERSE

®©Management Gender Balance Improving
Steadily

=fy=Fcmale employees =@=\Women in management

ZH 37.4% 381%  37.7% 38.0%

358% 36.3%

Mid-range
Business Plan
target: 25% of i
management

positions to be o 23.8%
23.5% o Ie 0,
held by women ) 22.7% 24.1%
16.2% 20.4%
2019 2020 2021 2022 2023 2024

The sustainability targets set forth in our Mid-Range
Business Plan call for 25% of management positions to
be held by women and for ongoing aggressive hiring of
female talent

Next, the number of clients for consulting services designed to propel client companies to 10-billion-yen

turnover.

As you know, this consulting service is being developed in advance of the Ministry of Economy, Trade and
Industry's policy and has steadily increased, surpassing 100 companies during the year. Consulting to
accelerate growth from small and medium-sized enterprises to core regional enterprises is a theme that is
also consistent with national policy and we can expect continued growth.

With regard to Funai Soken Consulting Group’s efforts to promote the advancement of women, the number
of women in management positions has been steadily increasing. Specifically, the Company has set a medium-
term management plan target of 25% women in management positions.

/A Funai Soken Holdings

20



2. FY2024 Financial Report

A Funai Soken Holdings

(7) News

@0saka HQ to Relocate to
Inogate Osaka in Jan. 2026

®Current Osaka HQ and Gotanda Office to be
Sold, Extraordinary Gains/Losses to Be
Recorded in Accounts

Scheduled Scheduled Extraordina ain/loss
Property contract handover Vg
forecast
[EIC] date
Extraordinary gain of
?C“:fg_tkisggra? Mar. 2025 | Dec. 2025 ¥3,155 mil. (to be
! recorded in 2025 4Q)
Gotanda Office Extraordinary loss of
(Shinagawa-ku, Feb. 2025 May 2025 ¥2,156 mil. (to be
Tokyo) recorded in 2025 1Q)

Our Osaka HQ will relocate to Inogate Osaka in January
2026. Direct access from Osaka Station and enhanced office
functions will enable us to better recruit, train and develop
talent, and expand the premises’ role in sales.

@ 2025 Funai Scken Heldings Inc.

Next slide.

The company has decided to sell the current Osaka HQ building,
which we own, as part of the relocation of Osaka HQ. In addition,
now that our Tokyo group companies’ operations have been

consolidated into the new Tokyo HQ at Tokyo Midtown Yaesu, we
have decided to sell the former Gotanda Office building, which is

owned by a group subsidiary 24

As part of our office strategy based on proactive investment in human resources, a key policy of our medium-
term management plan, we have decided to relocate our Osaka Head Office to Inogate Osaka, directly

connected to Osaka Station, in January 2026.

In addition, we are pleased to announce that we have decided to sell the current Osaka Head Office building
and the Gotanda Building in conjunction with the HQ relocation and the consolidation of group companies
that took place last year. A press release regarding this sale was also issued today.

That's all for today’s report.

/A Funai Soken Holdings
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3. Forecasts & Growth Strategy /A Funai Soken Holdings

(1) Progress toward Achieving the Mid-Range Business Plan
For FY2025, we plan to achieve net sales of 33.0 billion yen and operating income of 8.9 billion yen,

maintaining high profitability.

mFY2023-FY2025: Results and targets of net sales and operating income

0.5%
Operating income  mNet sales above Lt 13.6%
target
33,000
30,645 :
28,238 2025
Sales by
segment

5.4%
above
target

8,324
7:2a7 ’ ; Hl Consulting: (24,300 million yen)
Operating Operating
margin margin B Logistics: (4,200 million yen)
0y
25.7% 27.2% Digital Solutions: (4,500 million yen)
Results Results Full-year
Plan
2023 2024 2025
26

@ 2025 Funai Scken Heldings Inc.

Nakatani: Okay, | will explain again from here.

The current medium-term management plan is in its final year. We aim to maintain high profitability in the

current fiscal year and achieve sales of JPY33 billion and operating income of JPY8.9 billion as soon as possible.

/A Funai Soken Holdings
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3. Forecasts & Growth Strategy

/A Funai Soken Holdings

(2) FY2025 Earnings Forecast

- Consolidated mid-year forecast for FY2025 Consolidated full-year forecast for FY2025

2024 (actual) 2025 forecast 2024 (actual) 2025 forecast o
(million yen) (million yen) Change (%) (million yen) (million yen) Chiange (%)
Net sales 14,403 16,000 +11.1 30,645 33,000 +7.7
Operating income 4,220 46000 +90 8,324 8,900 +6.9
Ordinary income 4,236 4,600 +8.6 8,411 8,900 +5.8
Net income 2,941 1 ,800 - 38.8 5,993 6,600 +10.1
“¥2,156 mil. extraordinary loss to be recorded in 2025 1Q due to sale of Gotanda Office.
*¥3,155 mil. extraordinary gain to be recorded in 2025 4Q due to sale of current Osaka HQ building.
Sales Forecasts by Segment Operating Income Forecasts by Segment
I Consulting 24,300 mil. yen I Consulting 8,000 mil. yen
N | ogistics 4,200 mil. yen | ogistics 600 mil. yen
Digital solutions 4,500 mil. yen Digital solutions 200 mil. yen

@ 2025 Funai Scken Heldings Inc.

Next slide.

Here are the details of the forecast for the current fiscal year.

In the current fiscal year, we will continue our efforts to achieve record-high profits in each segment.

/A Funai Soken Holdings
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3. Forecasts & Growth Strategy /A% Funai Soken Holdings

(3) How We Have Grown
We aim to leverage organic growth, key initiatives, and M&As to maintain double-digit growth.

¥30.6 vi.
Sales (201 4_2024) ’,” : How We Envisage Future Growth
-
- M&A
- + 1. Consulting for mid-
- scale companies
’¢’ +14.5% [GIEYEEM 2. DX consulting +1 5_20%

3. M&A consulting ...etc

¥12.4 v
Monthly support

+

Management workshops

Organic growth
through application of internal resources +5-10%

2014 2024

© 2025 Funai Soken Holdings Inc.

Next, | will explain the Group's growth strategy.

In 2014, our group was approximately JPY12 billion in size. Since becoming a holding company in 2014, we
have continued to grow over the past 10 years, surpassing JPY30 billion in 2024, and are planning JPY33 billion
in sales by the end of the current fiscal year.

The most important basis for this growth is monthly support and management workshops, which we see as
the basic organic growth part of our business. The average growth rate in this area has been plus 7% over the
past decade, and we envision this growth continuing to grow between 5% and 10%.

In addition to this area, we are currently focusing on medium-sized company consulting, DX consulting, and
M&A consulting, which are our priority strategies. In fact, we have achieved an increase of 14.5% over the
past 10 years in these areas.

Since becoming a holding company, we have adopted a strategy of adding new members to the Group through
M&A. Our major direction is to aim for sustained double-digit growth in these two major areas of business,
with an additional 15% to 20% growth in total.

/A Funai Soken Holdings
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4. Shareholder Returns A% Funai Soken Holdings

(1) Shareholder Returns Policy
We will continue to strive for a high rate of shareholder returns, such as

2023-2025

through ongoing dividend increases and share buybacks. Shareholder
Returns Policy

2017-2019 2020-2022 Return-to- )
Return-to-shareholders ratio Return-to-shareholders ratio s Treasury share buy-back (mil. yen) shareholders ratio
50+% 60+% — Total dividends (mil. yen)

e on 60+%
Dividend payout ratio

55+%
+

85.0

Dynamic share buybacks

Ongoing dividend

1771 ;
1,520 Increases
(Current dividend increase
2017 2018 2020 2021 2022 2023 2024 2025 streak unbroken since FY2011)

(Forecast)
@ 2025 Funai Soken Holdings Inc. 30

In the last part of my explanation, I'd like to talk about shareholder returns.

First, as stated on page 30, our shareholder return policy is to maintain a total return ratio of at least 60% and
a dividend payout ratio of at least 55%.

The Company will continue to aim for a total return ratio that exceeds our policy this year through continuous
dividend increases and flexible share buybacks.

/A Funai Soken Holdings
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4. Shareholder Returns

A Funai Soken Holdings

(2) Capital Efficiency Targets
ROE target for 2025 raised from 20+% to 25+% in pursuit of sustained growth

in corporate value.

2017-2019 Target

2020-2022 Target

2023-2025 Initial Target

Sustain ROE at 10+%

(%)

17.4
15.9

Sustain ROE at 15+%

2025 ROE 20+%

24.3 ,.W

ROE target for
2025 revised to

25+%

====1 Avg. ROE of companies listed on TSE Prime Market: 9.6% [----

2017 2018 2019

© 2025 Funai Soken Holdings Inc.

Next slide, please.

2024 2025

Capital efficiency
targets

ROE target for 2025
revised to

25+%

Avg. ROE of
companies listed on
TSE Prime Market:

9.6%

Source: Tokyo Stock Exchange,
Summary of Earnings Digests by
Listed Companies (fiscal year ended
Mar. 2024)

Regarding capital efficiency targets, last year we revised upward our ROE target for 2025 from 20% or more

to 25% or more.

ROE in 2024 steadily increased to 24.3%, and we will accelerate further improvement of ROE in 2025, not to

mention achieving our target of 25% or more.

/A Funai Soken Holdings
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4. Shareholder Returns

/A Funai Soken Holdings

(3) Share Price Target

We will continue to strive to sustain a high PBR.

High PBR in 2024

4.84 4.77 4.57

----- Avg. PBR of companies listed on TSE Prime Market: 1.4

2017 2018 2019

© 2025 Funai Soken Holdings Inc.

Moving on to slide 32.

As a stock price level target, we aim to maintain a high P/B ratio in the future.

2023 2024

Share Price Target

Maintain high PER
in 2025

Avg. PBR of
companies listed on
TSE Prime Market:

1.4

Source: Tokyo Stock
Exchange, Average PER and
PBR by Size and Types of
Industry (Mar. 2024)

Compared to the average P/B ratio of all industries of TSE prime listed companies, our P/B ratio is high, with

a P/B ratio of 4.57x in 2024.

/A Funai Soken Holdings
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4. Shareholder Returns /% Funai Soken Holdings

(4) Annual Dividends

Dividend plan for 2025: Up ¥10 from 2024 to ¥85. This would be the SCYB Annual Dividends
15th straight year of dividend increases. Payouts & Forecast

55.0
i 48.0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Current dividend
increase streak
unbroken since 2011

A constant fixture of
the Nikkei
Consecutive
Dividend Growth
Stock Index since
June 2023

(Forecast) (Forecast)
@ 2025 Funai Scken Heldings Inc. 33

Finally, I will explain about dividends.

The graph shows actual dividends from the past and future prospects. We plan to increase dividends by JPY10
to JPY75 in FY2024 and another JPY10 in FY2025, for an annual dividend of JPY85. If this is achieved, it will be
the 15th consecutive year of dividend increases.

This concludes my explanation.

The fiscal year 2025 is underway, and fortunately, we are off to a good start. We will make every effort to
firmly achieve not only the goals of this term's mid-term plan, but also to exceed them, and | would like to ask
for your continued support in this endeavor.

This concludes our report. Thank you very much.

Moderator: Yes, thank you very much.

/A Funai Soken Holdings
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Question & Answer

Moderator [M]: We will now have a question-and-answer session.

Please take a moment to enter your questions. For your questions, please enter your questions in the Q&A
section from the Zoom webinar. Please note that your question will be posted under the name you entered
when you registered for the webinar. You may ask your questions anonymously.

Now, we have the first question. Thank you
Participant [Q]: Thank you for your explanation.

The background of the strong monthly support, especially in the most recent Q4, there seems to be an
increase in momentum compared to the previous year, but is this largely due to the revision of unit prices?
We would also appreciate it if you could enlighten us as to its sustainability.

Nakatani [A]: Yes, thank you. | will answer this question.

Including this relocation to Yaesu, a major trend has emerged to first firmly conduct real seminars and real
management workshops, and to further strengthen them in the future. After another six months or so, |
believe that the flow of monthly support from these seminars and management workshops is now well
underway.

Regarding the revision of unit prices, we are calling on the entire company, especially the management
workshop, to raise the unit price, but the situation regarding monthly support is still one of individual
judgment. Therefore, rather than revising the unit price, we were able to work in unison to make the best of
the flow of seminars, workshops, and monthly support, which we believe was the reason for the overall
increase in monthly support in Q4.

In addition, as for the impact of this price increase, about half of the management workshops started raising
their prices in April last year, so that part will run its course by this March 2025 or so. Since the institutes that
did not raise their prices are also gradually raising their prices, we believe that as a result, the effect of this
full year of price increases will continue this year.

In addition, many consultants are confident that they can raise the price of monthly support, and we expect
to see a gradual increase in the price of monthly support during this year's activities. That is all from me.

Participant [Q]: Now for the next question. Your Q4 results were good, but | am wondering if there were any
special factors.

Nakatani [A]: This slightly overlaps with what | said earlier, but it is not that there were any special factors
that led to the growth, but rather that all divisions performed well overall.

By industry, the medical, nursing care, and welfare-related sectors—the second largest in terms of sales—
remained strong, while other sectors, such as manufacturing, continued to show significant growth. The
logistics business, which had been struggling a bit the year before last, has also recovered well.

We have also been able to improve our performance in a wide variety of areas, such as consulting services
designed to propel client companies to 10-billion-yen turnover, which is linked to the new theme of the
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national policy for medium-sized enterprises. In this sense, | believe that we can look forward to another year
of growth. That is all from me.

Moderator [M]: If you have any questions or would like to know more, please do not hesitate to ask. We have
received a question.

Participant [Q]: Please tell us about your priority policy areas. You have DX consulting, consulting for midscale
companies, and M&A consulting, and we are wondering if you could tell us about your assessment of each of
these businesses, especially with regard to the challenges they face.

Nakatani [A]: Yes, thank you. As for DX consulting, we continue to provide services based on Zoho, our CRM
system for small and midsize companies, under the service name of Growth Cloud. The growth rate in this
area has increased approximately 150% in the last year, and our first priority this year will be to continue to
strengthen this area.

In the area of consulting services for medium-sized companies, we have consulting services designed to propel
client companies to 10-billion-yen turnover that | mentioned earlier, and we will continue to strengthen this
service menu. We have also begun to make steady progress in alliances with financial institutions, which we
had previously struggled with, and these too are growing at a high rate. These two will be the main focus of
our efforts.

In M&A consulting, one of our strengths is our industry-specific approach. The consultants who have been
active in Funai Consulting's so-called “performance improvement” consulting, and who are now at the level
of general manager or director, can now be very competitive by delving into M&A consulting units one by one
by detailed industry and business category.

In addition, the joint venture that started under the name Funai Soken Agata FAS is also considering M&A as
one of its options, but we would like to expand it as a so-called comprehensive FAS company for small and
medium-sized enterprises by clearly showing the angle of business succession. That is all from me.

Moderator [M]: Thank you very much. If you have any questions at a later date, we are open to requests for
one-on-one, etc. We would be happy to answer them.

This concludes the presentation of financial results for the fiscal year ended December 31, 2024. Thank you
very much for joining and for your kind attention.

/A Funai Soken Holdings

30



The Funai Soken Consulting Group Purpose

Sustainable growth
for more companies

We lead the way to a better future and a more productive society
in which more companies can achieve growth in any conditions
and people can reach their full potential

Statement Regarding Use of These Materials /A Funai Soken Holdings

Plans, outlooks, strategies and other information contained herein are based on
reasonable judgments made in accordance with information currently available.

Actual results may differ greatly from these forecasts for a number of factors.

All possible care has been exercised in preparing these materials, but the Funai
Consulting Group assumes no responsibility for losses or other damages resulting from
errors concerning any information.

These materials are not intended to encourage any kind of investment. Investment
decisions are the sole responsibility of the individual investor.

Please direct enquiries regarding IR to:

Funai Soken Holdings, Inc. IR Team
TEL: +81-(0)6-6232-2010
Mail: ir@funaisoken.co.jp URL: https://hd.funaisoken.co.jp/en/
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