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FY2023 Financial Results Briefing

Presentation

Nakatani: | am Nakatani, President and Group CEO of Funai Soken Holdings Incorporated. | always appreciate
your favor for our group in advance. Today, | would like to explain the contents of the financial announcement
for FY12/2023, released yesterday, according to excerpts from the financial summary material.

I will begin with a summary of the financial results, followed by an explanation of future segment results by
Director, Executive Vice President, Ono. Thereafter, | will explain the earnings forecast for the present fiscal

year and the medium-term management plan, shareholder returns, and other matters again.

I will now provide an overview of our financial results for FY12/2023.

1. Executive Summary /A Funai Soken Holdings

(1) Consolidated Income

® Sales and income both up for the third consecutive year—records set
® Aggressive investment in human capital meant operating income ended below forecasts but sales
remain on track with double-digit growth

Compared with forecast

Amount b Amount i Change Amount Change
(million yen) ¥ of total (million yen) ot total (%) (million yen) (%)

Net sales 25,635 100.0[ 28 238| 100.0 +10.2| 2850 09
Operatingincome | 7 100 277 7/ : 247 257  +24 7,900 -8.3
Ordinaryincome | 7. 197 28.1| 7 , 343| 260 +2.0 7950  -7.6

Net i
attribﬁtal!gt;‘:))g?vsers 4 y 990 1 95 5 y 20 1 1 84 +42 5,500 -5.4

of the parent

© 2024 Funai Soken Holdings Inc

First, | will explain consolidated income. Net sales totaled JPY28,238 million, up 10.2% YoY. Operating income
was JPY7,247 million, up 2.1% YoY. Ordinary income was JPY7,343 million, up 2% YoY. Net income attributable
to owners of the parent was JPY5,201 million, up 4.2% YoY, and we achieved growth in both sales and income
for the third consecutive period, recording a new high performance again for the reporting period.

Net sales grew at a double-digit growth, almost in line with the plan. Operating income fell short of the
forecast partly because of aggressive investment in human resources. The number of consultants was
however 982, far exceeding a planned 950, and increasing significantly 120 YoY. This contributed to an
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increase in costs in the short term, and we consequently failed to reach the plan. But this is an investment in
growth for further growth in the future.

1. Executive Summary /A Funai Soken Holdings

(2) Income by Quarter
@ Income jumped 30% in 4Q resulting in record quarterly income figures.

Operating income

) 2022 = 2023 2022 =2023
{million yen) 7 08 (million yen) 2,295
8,000 6,770 6,622 7,237 6,979 2,081
6,397

x| S 6016 ?::: 1765 1668 1,605 1580 1,580 7!
4,000 1 000
2,000 500

0 0

‘ +8.5% b +10.1% P 13.1% | +9.0% & 52 W 37% 10.0%  QA+29.6%
" 2022 = 2023 ) 2022 = 2023
(million yen) 2,326 {million yen)
2,089
2,000 1,811 1,689 1,616 1603 1,588 1.815 2,000 | - 1,752
1,500 1,500 - 1,206 1,153 1,065 1,084 1177 1,309
1,000 1,000
500 500 .
0 — 0
3Q 4Q
-13 3% W -4 3% -o 9% P +23 1% -16 a% W -7 6% P+86% J+33.8%
© 2024 Funai Soken Holdings Inc 4

This is a quarterly breakdown of FY2023 results. Although we struggled considerably in H1 of FY2023, our
performance got better in Q4 because of the sales activities we have actively conducted since the beginning
of the year to recruit human resources and acquire leads.

In addition, Q4 saw a significant increase in income. The reason is as follows: we achieved higher net sales,
and controlled costs by controlling seminar DM and web promotion expenses, and also by reducing
recruitment costs for the period with a sufficient number of consultants, resulting from a good recruitment.

/A Funai Soken Holdings
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1. Executive Summary /A Funai Soken Holdings

(3) KPIs: Capital Efficiency & Shareholder Returns

® Record ROE of 20.0%; Mid-Range Business Plan target met in first year.
® Dividend payout ratio was 55%, return-to-shareholders ratio was 60%. Dynamic share buybacks are

part of our policy of proactivity in shareholder returns.

Total Dividend & Payout Ratio,
Sansolicated ROE and Caat of Capiial Total Return to Shareholders & Ratio

143.4

=0=ROE = Cost of shareholders' equity Total dividends (mil. yen)
20_0 = Total return (mil. yen)

19.2

Dividend payout ratio (%)

=0~Return-to-shareholders ratio (%)

18.2
17.4
90.6 85.0 7,461
64.0 . 61
522 54.2 54.5
i 3,117 3,151
2,972 . 2
2,71
8.2 8.0 2233 23?02 830
6.8 7.0 2,003 t
' 6.0
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
© 2024 Funai Soken Holdings Inc *Total return = Total dividends + price paid to buy back shares (Forecast)

For capital efficiency and shareholder returns, the Company proactively implemented a flexible share buyback
program in FY2023, contributing to a record-high consolidated ROE of 20%, achieving the 20% target set in

the FY2025 medium-term management plan in the first year.

We also achieved our dividend payout ratio target of 55% and return-to-shareholders ratio target of 60%.

/A Funai Soken Holdings
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1. Executive Summary A Funai Soken Holdings

(3) KPIs: Staffing Levels (by Category)

® Consultant numbers (one of our most important KPIs) have far exceeded the initial target of 950.
® We remain committed to seeking more consultants, both in headcount and percentage of total

workforce.

Up by 153 Consultant
1,382 ) 1,535 [mEm Uews R
Up by 85 (+4.9%) for 2025:
[ Upby 120 1,154
LM Down S?(-ZLS%) ’ 982 (+13.9%) 4 1,050 u'::"
%age of total workforce: 62.4% %age of total workforce: 64.0% 982 i :i"

(+1.6 pts)

 Business : Up by 20
305 » 325 e

Bl Workforce Up by 13
215 4 228 | Net gain| (+G.0%;,)

DX staff incl. Up by 72 2019 2020 2021 2022 2023 2024 2025
260 » 332 [ Ubyr:

*"Business staff" are those that work in consulting departments with a direct bearing on sales but whe are not consultants; roles include development engineering, product sales,
management workshop operations staff, etc.
“Business staff and workforce admin staff are new categories introduced in 2022. Year-on-year comparisons are calculated starting in 2023.
*DX staff are counted in accordance with Funai Soken Holdings definition of “digital transformation staff.”
© 2024 Funai Scken Holdings Inc 6

Initial target
950

Next, here is a summary of the number of employees, including the number of consultants mentioned briefly
at the beginning of this section, and headcount by category.

Since the beginning of the year, we have strived on recruitment and retention to realize our human capital
strategy in FY2023, set forth in our medium-term management plan. So, we were able to significantly increase

the number of consultants to 982 by the end of FY2023, up 120 YoY, and also increase the consultant ratio.

The increase in the number of consultants is due to a significant improvement in the retention rate along with
the efforts made in recruiting. In FY2022, the Group's overall turnover rate was 16.8%, but in FY2023, the
turnover rate was reduced to 12.1%, which is one of the reasons why we were able to increase the number

of consultants.

Our medium-term management plan has set a target of 1,150 consultants by FY2025. We are on track in terms

of human resources since we currently exceed the plan.

/A Funai Soken Holdings
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1. Executive Summary A Funai Soken Holdings

(3) KPIs: Seminars & Workshops

Aggressive sales activity resulted in a large uptick in seminar attendance. Management workshop
membership has recovered to pre-Covid levels.

Management Seminars and Attendance Figures Management Workshops and Membership
mmm Seminars held =0=Participants + 11 .6% mmm \Vorkshops =0=Workshop members
+6.0%

24,460 7,379

7,321

21,260 21,260 21,918

+16.1%
+10.6%
1,423 199
190
1,226 178 178 180
1,113
991
884
o 2019 2020 2021 2022 2023 o 2019 2020 2021 2022 2023

*Seminar figures dencte paid seminars held by Funai Consulting Inc.
© 2024 Funai Soken Holdings Inc

The following line graph shows the number of management seminars held, the number of attendees, the
number of management workshops, and the number of workshop members.

We share the five-year trend from FY2019, which is before COVID-19. The trend shows that the number of
seminar participants, the future prospective client base, increased 11.6% in FY2023.

The number of members of the workshop, a feature of our business model, had been stagnant for the past
three years due to COVID-19. But finally, it began to increase last year, reaching 7,321 members as of the end
of December. Since our record high of membership before COVID-19 was 7,459, we have now recovered to
the point where we can even achieve a new record high. The number of consultants, seminar participants,
and management workshop members are leading indicators that will influence our future performance. We
will therefore continue to focus on improving these indicators.

From now, Mr. Ono will explain by segment.

Ono: | am always very grateful for your cooperation. | am Ono of Funai Soken Holdings Incorporated. | will
now present the results of operations by segment.

/A Funai Soken Holdings
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2. FY2023 Financial Report

A Funai Soken Holdings

(1) Results of Operations by Segment

® In the consulting segment, orders were strong and consulting client company numbers grew
steadily, resulting in increases in sales and income.
® In the logistics and digital solutions segments, an increase in hiring drove personnel costs higher.
Thus, sales were up but income was down.

Net sales Amount 'm.« t . Conaulting
_ (millon yen) (miion yen) S ) 71.8%
i Logisti
Consulting 18,277 20,284 +11.0 Ratio of 1::.;;:
Logistics 3,778 3,886 +2.8 Net sales
| Digital Solutions
Digital Solutions 3,562 4,051 +13.7 | 14.4%
(Intra-group & whole-group transactions) 17 15 —
Total 25,635 28,238 +10.2
o ing | FY2022 FY2023
erating income
p g (mmuxn) (mmzu:;n) Change (%) Consulting
: 95.4%
Consultin +8. i
9 6,238| 6757 83 Ratio o A54%
Logistics 448 394 -11.9 operating 5.6%
income s )
Digital Solutions 176 -70 = Digital Solutions
-1.0%
(Intra-group & whole-group transactions) 237 166 —
Total 7,100 7,247 +2.1 *Percentages exclude intra-group & whole-group transactions
© 2024 Funai Soken Holdings Inc. )

First, here are the results of the three businesses. | will now explain each of these segments in detail. The
consulting business reported higher sales and higher income; the logistics and digital solutions businesses
reported higher sales and lower income.

/A Funai Soken Holdings
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2. FY2023 Financial Report

A Funai Soken Holdings

(1) 4Q Results of Operations by Segment

Sales and income both up in all segments over the same period last year; particularly large increase
in operating income.

(Million yen) Consolidated Consulting Digital Solutions
—==2023 5,615
2022 7,608 994 1,026 1,064
7,237 5,217 045 951 1,020 1003
517.70\5’6.22/./. 4750 4701 l\././. h.Nz
982
Net Sales 6,979 5,092 b 55
910
6,397 4,550 900 903 899
6,241 6,016 4,426 4,207 858
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Y-0iy change | +8.5% +10.1%+13.1% +9.0% +7.3% +11.7% +14.7% +10.3% +9.2% -3.5% +1.3% +4.5% +13.4% +17.0% +17.8% +7.0%
2,295 2,067 152
2,081 55
Operati 1,771 L
perating : 0
Income
C 1,765 @ (20)
1,605 1,580 1,420 (49) )
: 1,386 ! an
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Y-o-y change | -15.2% -3.7% +0.0% +29.6% -3.2% +9.2% +2.2% +25.3% -15.0% -48.0% -22.3% +50.3% - - - =
*Consolidated figures include intra-group & whole-group transactions
© 2024 Funai Scken Holdings Inc

This chart shows the performance trend of each segment broken down by quarter. The blue line shows the
results for FY2023, and the gray line shows the results for FY2022.

Looking at the quarterly results, first, in the consulting business, as you can see, sales increased every quarter
in H2, with double-digit growth in sales beginning in Q2. While we increased the number of consultants;
operating income also increased, especially in Q4.

The logistics business for FY2023 was a year of somewhat continued struggles, resulting in lower profits for
the full year. Both sales and operating income however exceeded last year's results in Q4. We will once again
aim to increase sales and profit this year.

As for the digital solutions business, H1 of FY2023 was marked by a consecutive operating deficit partly
because of prioritizing aggressive recruitment of engineers. But since the business improved to an operating
income of JPY55 million in Q4, the operating deficit for the full year was reduced to a smaller deficit.

/A Funai Soken Holdings



FY2023 Financial Results Briefing

2. FY2023 Financial Report

A% Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Sales by Service Category

(Million yen)
16,000
1 4, 1 04 Monthly support =  Consulting services provided through regular visits
14000 13,093 Projects =  Regular reports, issued over a specific period, regarding investigations,
diagnoses, and proposals based on the results of these activities
12,000 Management workshop =  Fees received for industry-specific management workshops and other
subscriptions membership activities
10,000 Managementseminars =  Business model-based seminars for business operators
FY2022 uFY2023

8,000

6,000

4,000 2 725 ’

2,113 g 2,051 2,228
2,000
ag2 550 636 675
0 = =
Monthly support Projects Management workshop Management seminars Others
subscriptions
+7.7% +29.0% +8.6% +44.0% +6.1%
FYI: 20233QYTD +6.2% +37.4% +6.9% +92.0% +17.4%

*2023 3Q YTD figures are a YOY comparison with the same period in 2022.
© 2024 Funai Scken Holdings Inc

From here, | will share each segment. | will begin with the consulting business.

Here is a breakdown of the consulting business sales by service segment. The monthly support service grew
by 7.7%; the projects service grew by 29%. Moreover, membership fees from the management workshop
subscriptions and fees from management seminars also grew steadily during the year, as explained earlier.

/A Funai Soken Holdings
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2. FY2023 Financial Report

A% Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Sales by Sector

Housing, real estate I
0%
FYI: 2023 3Q: +0.9% N
e e =z I S
welfare - M 3,795
+15.2% I | 3,203
FYI: 2023 3Q: +14.9%
Certified professional _
services Bl 1.792
+11.6% I 1,605
FYl: 2023 3Q: +7.4%
Life events, beauty ‘ B 1,258
+17.3% I (072
FYI: 2023 3Q: +14.5% Growth support
Manufacturing ‘ - 1.247 Raising business performance to achieve profit-and-

loss statement improvements
+63.5% | 763 Talent development support

EYI: 2023 3Q: +71.6% HRD consulting services to help clients recruit, train,
I and assess workers, and invigorate their

Mobility I 1123 organizations

o, Support for improved corporate value, etc.
*1N.7% _—EJ 1,008 Helping clients achieve balance sheet improvements
FYI: 2023 3Q; +11.9% through assistance with business ownership
Leisure, sports, tourism _ 879 succession, M&As, and financial matters

-1.9% | ] 896

FYI: 2023 3Q: +23.8%

© 2024 Funai Soken Holdings Inc.

5,000
4954

Upper bar: FY2023
Lower bar: FY2022

Education, childcare,

schodls ’” 720
+20.3% B 5

FYl: 2023 3Q: +7.1%
Dining ‘ B s
+33.8% Y 72
FYI: 2023 3Q: +26.6%
Environment, energy BN s
-7.5% , N 09
FYI: 2023 3Q: -10.4%
HR Business B 557
+16.3% B

FYI: 2023 3Q: +9.7%

Financial institutions ‘ B
|

+39.8% 346
FYI: 2023 3Q: +40.2%
Public, gov't services Bl 4

+1.6% Bl 37

FYI: 2023 3Q: +15.1%
Food , B 357
-12.3% B s

FYl: 2023 3Q: -12.6%

(Million yen)

12

Here are the results of operations by industry sector. We have three main sectors. While housing and real
estate results remained flat, our second main sector, health care, nursing care and welfare continued to
perform well, up 15.2%. The third main sector, certified professional services, had also remained flat for a
while. But it was able to increase its results to double-digit growth in FY2023. In addition, many other sectors
were able to increase their performance in the current fiscal year. The manufacturing sector in particular
showed sales growth at a rate of 63.5%, close to that of the main sectors partly because we have strategically

enhanced the manufacturing sector.

/A% Funai Soken Holdings
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2. FY2023 Financial Report

A% Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Consulting Client Numbers

Monthly Consulting Client Company Numbers

@ 2021 -—e—2022 -—e-2023

(No. of companies) *Figures in parentheses denote growth over same month in preceding year

4,051
assd (+6.8%)
4,000 (+6.9%) == (+62%) 3 ggg
3837  (+66%) 3,866 3 850 L (+1.5%)
(+4,2%) ) v (+5.5%) y
(+5.1%) 3,747 . 3,776
3,800 3713 & (+3.9%) (+2.1%)
P il T , 3663 32 5651 -'
= 3.608 ! (+2.2%) (+1.1%) 3,626 ' o
(+4.1%) s 3589 3,718
¥ 3,516  (+2.2%) i
3.600 3,548
3,482 ®
+2ﬁ% 3%2? ® 3,575
3,497 3479 (+3.1%) / 3,477 - - A
3,400 (+7.5%) 4 o L 3.436
g 3,360 3,395 ‘
3,344 e )
3.200 (+6.5%) 3.254
. ;
3,140
3,000
Jan. Feb. Mar. Apr. May Jun. Jul Aug Sep. Oct. Nov. Dec.
*Figures denote the total number of consulting contracts per month in the consulting segment (i.e., Funai Consulting,
Proseed, Funai Consulting Shanghai, Funai Soken IT Solutions, and Seicho Senryaku; excl. intra-group transactions),
© 2024 Funai Soken Holdings Inc

Next page, this slide shows the trend of monthly consulting client company numbers. The trend remained the
same, with a few percent increase each month. But as you can see, the YoY growth rate from October to
December was 6% to 7%, which is a good trend.

/A Funai Soken Holdings
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2. FY2023 Financial Report

/A Funai Soken Holdings

(3) Results of Operations by Segment: Logistics—Sales by Service Category

{Million yen) 3,778

3,000

2,000
2,935

1,000

0
FY2022

© 2024 Funai Soken Holdings Inc.

+2.8%
3,886

3,050

FY2023

-0.9%

® Consulting for logistics companies was strong, and management
workshop memberships also increased: 341 management
workshop memberships as of Dec. 31, 2023; 298 as of Dec. 31,
2022

® Revenues from consulting services for shipper clients were down
as a result of a lack of growth in project orders

Logistics BPO
Logistics on behalf of clients ‘ + 3 . 9%
Reducing purchasing costs through joint buying
® Expanded trade with existing logistics operations clients
resulted in an increased in sales

® New client development is progressing well despite the current
unfavorable conditions for large-scale new orders

Next is the logistics business. In the logistics business, net sales increased 2.8% in FY2023. In logistics
consulting, revenues from consulting services for shipper clients were down 0.9 as a result of a lack of growth
in project orders; logistics BPO grew by 3.9%. The number of management workshop members however
increased from 298 to 341. So we will once again strive to provide solid logistics consulting solutions.

/A% Funai Soken Holdings
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2. FY2023 Financial Report

A Funai Soken Holdings

(4) Results of Operations by Segment: Digital Solutions—Sales by Service Category

(Million yen)

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

0

+13.7%
4,051
3562 Others~ T——34——
to 1,083
975
125
e 7
1,081
958

FY2022

FY2023

© 2024 Funai Soken Holdings Inc.

HR Solutions

® Steady increase in orders from corporate clients
@ Sales and income both up; maintained 10+% operating margin

IT Consulting

® Solid growth in sales of back-office consulting, from

identifying issues to implementing solutions

Cloud-based Solutions

Increased orders for cloud development and
operations

Invested efforts into securing engineer talent.
Engineer headcount as of Dec. 31, 2023: 103 (up
from 66 on Dec. 31, 2022)

Online ad agency services remain strong

P +11.0%
A +51.9%

;A +12.8%

SRRl M +12.7%

Next is the digital solutions business. The digital solutions business is organized into four service categories
and other service category that do not belong to any of the four segments. We share sales growth rates of all
of them as you can see. Overall, since the Company's priority in FY2023 was to secure engineers for cloud
solutions, we recorded an operating deficit for the full year. But looking only at Q4, we posted an operating
income. We will make every effort so that the digital solutions business will contribute to profits from now

on.

/A% Funai Soken Holdings
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2. FY2023 Financial Report A% Funai Soken Holdings

(5) Results of Operations in Digital Transformation Services
® The group is investing significant effort into digital transformation services, which grew 15.8%.
® Digital transformation services have expanded to account for nearly 20% of total sales and are helping
grow the group’s business overall.

FY2022 FY2023
Total: 25,635 (Million yen) Total: 28,238 (up 10.2% y-0-y) (Million yen)

1,664
4,818 5,581

i 22,656
20,516 oF o m +8.8% y-0-y ;

+21.4% y-0-y

+14.4% y-o-y

+11.0% y-0-y

+12.8% y-0-y

Total 4,818 Total 5,581 +15.8% y-o-y
Digital transformation service sales Jilll DX-solution-based consulting sales
Sales of other services I Online ad listing sales

Recruiting Cloud (Al-powered recruiting service) sales

[ ] Systems development sales

© 2024 Funai Soken Holdings Inc 16

Next, here are the actual figures taken out for digital transformation services, defined by us. HR Solution

S,

which offers Al-powered recruitment cloud services and has been recovering a bit slower, also posted double-
digit growth, with all of these areas growing by more than 10%. Going forward, we will continue to focus on

this area as it is sure to be a growth area.
This concludes the segment explanation.

Nakatani: Now from here, | will explain again.

/A Funai Soken Holdings
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3. Forecasts & Shareholder Returns A% Funai Soken Holdings

(1) Revisions to Mid-Range Business Plan: Consolidated Targets

m Net Sales and Operating Income: Performance & Targets

Net Sales Operating Income & Operating Margin
(Million yen) (Million yen)
| 30,500 nn 2000 -
28.238 3200 2 27.7% 25.7% 25.9%
¥
28,500
25,635
8,900
7,247 — 7,900 10000
7,100 7.0
2022 2023 2024 2025 2022 2023 2024 2025
Actual Planas of Actual Planasof Revised Planasof Revised Actual Plan as of Actual Plan as of Revised Plan as of Revised
Feb. 8, eb. 8, plan Feb. 8, plan Feb. 8, Feb. 8, plan Feb. 8, plan
2023 2023 2023 2023 2023 2023

“For details, see the Notice Regarding Revised Mid-Range Business Plan issued on February 8, 2024.

© 2024 Funai Soken Holdings Inc 20

Yesterday, we released a notice regarding the revision of our medium-term management plan along with the
announcement of financial results, and | would like to explain the revision.

We have revised our performance plan for FY2025 from the initial plan of JPY36 billion in net sales and JPY10
billion in operating income to JPY33 billion in net sales and JPY8.9 billion in operating income. This revision is
a result of a review of each business segment.

/A Funai Soken Holdings
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3. Forecasts & Shareholder Returns A% Funai Soken Holdings

(1) Revisions to Mid-Range Business Plan: Segment-specific Targets

2023 2025 Change
Net sales Initial target Revised target | from initial plan of Feb. 8, 2023

(Million yen) (Million yen) (Million yen)|  (Million yen) (%)
Consulting 20,284 23,000 p 24,300 +1,300 8.7 | Revised upward to reflect our
| | situation (e.g., steady growth in
Logistics 3,886 4100 p 4,200- +100 +2.4 | consultant numbers)
o . T Business plan subjected to review
Digital solutions 4,051 8,900 4 4 : 500 -4,400 -49.4 ] as actual figures diverged
’ significantly from initial plan
7 Total 28,238 361000 337,000; -3,000 83
o 2023 2025 Change
Operating income , g )
(actual) Initial target . from initial plan of Feb. 8, 2023
| (Million yen) (Million yen) (Million yen)' (Millien yen) (%)
Consulting 6,757 8,400 3 8=000 =400 481 , Digital solutions plan subjected to
- | review
Logistics 394 750 p 600 -150 -20.0 | @ In consideration of ongoing
increases in personnel costs (esp.
Digital solutions -70 850 p 200| 650 -76.5 consultants) and rising inflation
Total | 7,247 10,000 ¥ 8’900j -1,100 10
*Totals include intra-group & whole-group transactions

© 2024 Funai Soken Holdings Inc

First, we have revised upward our sales forecast for the consulting and logistics businesses, because the
increase in the number of consultants has advanced well and so net sales are expected to exceed the previous
sales plan. The consulting business in particular is finally beginning to demonstrate its true potential as seen
in Q4. We have accordingly revised our initial plan upward by JPY1.3 billion.

Meanwhile, net sales of digital solutions grew about 13% in FY2023. but unfortunately, we have determined
that the target average sales growth rate of 35%, set in our medium-term management plan, is difficult to
forecast at this point. We have revised the target as a result.

The downward revision of income is also largely due to the revision of the plan for the digital solutions
business. But other revised areas include the increase in personnel costs associated with the continuous
increase in compensation levels, especially for consultants, and the recent rise in prices like the increase in
system-related expenses in our case. Considering that, we have revised the business plan.

As a result of this revision, we are now exactly a year behind our original operating income plan. But we hope
to achieve JPY10 billion in operating income by FY2026, a year later than originally planned.

/Ay Funai Soken Holdings

15



FY2023 Financial Results Briefing

3. Forecasts & Shareholder Returns A Funai Soken Holdings

(1) Revisions to Mid-Range Business Plan: ROE Targets

ROE was 20.0% in 2023, and thus the Mid-Range Business Plan target was met in the first year. The
target has been revised to 25% for remaining duration.

2014-2016 Target 2017-2019 Target 2020-2022 Target 2023-2025 Initial Target
Sustain ROE at 10+% Sustain ROE at 10+% Sustain ROE at 15+% ROE 20+%
(%)
555 =e=ROE =i~ Cost of shareholders' equity Achieved 2025 target

.4 Increased to

20.0 192 200'/ 25+%

15.0
10.0
82 8.0
77
5.0 6.8 7.0
55 6.0
5.1
4.3 4.4
0.0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
© 2024 Funai Soken Holdings Inc 29

In addition, as | explained earlier, capital efficiency has been improving. We have revised upward our capital
efficiency target set in our medium-term management plan from ROE of 20% or more in FY2025 to ROE of
25% or more in FY2025.

/A Funai Soken Holdings
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(2) FY2024 Earnings Forecast

_ Consolidated mid-year forecast for FY2024 Consolidated full-year forecast for FY2024

2023 (actual) 2024 forecast 2023(actual) 2024 forecast
(million yen) (million yen) Change (%) (million yen) (million yen) Changs ()
Net sales 13,392 14,500 +8.3 28,238 30,500 +8.0
Operating income 3,371 4,000 +18.7 7,247 7,900 +9.0
Ordinary income 3,428 4,000 +16.7 7,343 7,900 +7.6
Net income 2,271 2,700 +18.8 5,201 5,500 +5.7
v
Sales Forecasts by Segment Operating Income Forecasts by Segment
I Consulting 22,100 mil. yen I Consulting 7,200 mil. yen
I Logistics 4,100 mil. yen I Logistics 500 mil. yen
Digital solutions 4,300 mil. yen Digital solutions 150 mil. yen

© 2024 Funai Scken Holdings Inc

Please move on to forecasts for the present fiscal year. For the present fiscal year, we project net sales of
JPY30.5 billion, both operating and ordinary incomes of JPY7.9 billion, and net income of JPY5.5 billion. In any
case, we will continue to aim for a record-high performance in the present fiscal year.

/A Funai Soken Holdings
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(3) Annual Dividends 75 yen per share

I T S N Up ¥10

Dividend e Dividend " v
Record date (per share) Details (per sharer) Details (Yen) Annual Dividend per Share
2Q-end 17.0 70.0 Up ¥10
Year end 23.0
2Q-end 17.0 %
Fr2o19 40.0 Year end 23.0 40.0 oomn:;‘r;l-o?ative Up ¥7
dividend of 3.0 60.0 P
2Q-end 20.0 2Q-end 20.0
Fra00 45.0 Year end 25.0 45.0 Year end 25.0 50.0
2Q-end 21.0 2Q-end 21.0 |
o 46.0 Year end 25.0 480 Year end 27.0 400
2Q-end 25.0
Year end 30.0 30.0
2Q-end 25.0 i
Fra0e2 53'0 Year end 28.0 55.0 oomn:zfrl{o?alive
dividend of 2.0
20.0
FY2023 2Q-end 32.0 2Q-end 32.0
(Forecast) 650 Year end 33.0 650 Year end 33.0
100 -
FY2024 2Q-end 37.0
(Forecast) 75 . 0 Year end 38.0 0.0
2019 2020 2021 2022 2023 2024
(Forecast)  (Forecast)
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Next, | would like to report on the dividend payment. First, for FY2023, we plan to pay a year-end dividend of
JPY33, in addition to an interim dividend of JPY32, with an annual dividend of JPY65.

Furthermore, we plan to increase the dividend for FY2024 by JPY10 to JPY37 for the interim and JPY38 for the
year-end, with an annual dividend of JPY75 per share, which, if achieved, will be the 14th consecutive year of
dividend increase.

/A Funai Soken Holdings
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(4) Purchase and Retirement of Treasury Shares

We have decided to undertake a buyback of shares and to retire those treasury shares as outlined
below to help improve capital efficiency and boost shareholder returns by allowing for more dynamic
implementation of capital policies in response to changes in the business environment.

Purchase of Treasury Shares Retirement of Treasury Shares

Number of shares to be
purchased

Max. 1 2 mil

Number of shares to be retired

2 mil.

% of total outstanding shares
(excl. treasury shares)

2.5%

%age of total shares issued by the
company prior to retirement

3.8%

Price of buy-back

Max. ¥3 bII

Class of shares subject to
buy-back

Buy-back period

Common shares

Feb. 9 —Dec. 31, 2024

Total number of shares outstanding
after retirement

Class of shares to be retired

Scheduled date of retirement

50 mil.

Common shares

Feb. 29, 2024

The share buyback approved by the Board of Directors on Aug. 23, 2023, was completed as outlined below.

— 5 Number of shares
Acquisition price

Buy-back period

Date of board resolution
purchased
Aug. 24, 2023 - :
Aug. 23, 2023 Feb. 5, 2024 ¥2 999 bil. 1,172,800

© 2024 Funai Soken Holdings Inc

In addition, we are pleased to report that yesterday we passed a new resolution for the acquisition and
retirement of treasury shares. As you can see, the Company will buy back up to 1.2 million treasury shares for
a maximum of JPY3 billion from today and will retire 2.0 million treasury shares at the end of February. The
Company will continue its efforts to improve capital efficiency and enhance shareholder returns.

/A Funai Soken Holdings
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(1) Consolidated Subsidiaries to Merge

Funai Soken Digital and Funai Soken IT Solutions will be
absorbed into Funai Consulting as part of the group’s
effort to speed up growth by filling out its business line-
up and delivering a full range of services and solutions
for mid-scale companies and SMEs.

Date of merger: April 1, 2024

DX consulting
Tailoring solutions

Digital solutions
Delivering quality services
Systems development

/% Funai Soken

Funai Consulting Inc.
Management consulting

© 2024 Funai Soken Holdings Inc.

Funai Soken
/A Digital
Funai Soken Digital Inc.
System integration, digital

marketing, BPO & consulting,

systems development
Funai Soken
IT Solutions

Funai Soken IT Solutions, Inc.

IT consulting

(2) Tokyo Office to Relocate

Consolidating our various Tokyo operations into a
single location in Tokyo Midtown Yaesu will boost
group synergies and enhance sales capabilities.

New Tokyo Office opens: April 1, 2024

New Tokyo Office address: 35th floor, Yaesu Central Tower, Tokyo
Midtown Yaesu, 2-2-1 Yaesu, Chuo-ku, Tokyo, Japan

26

Lastly, | have two topics. As we have already announced, we will consolidate our subsidiaries to merge and
relocate our Tokyo office to Tokyo Midtown Yaesu on April 1. The purpose of both of these initiatives is to
leverage group synergies and further strengthen our sales force. We look forward to your continued support.

This concludes our explanation. Thank you.

[END]

/A Funai Soken Holdings
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Sustainable growth
for more companies

We lead the way to a better future and a more productive society in which
more companies can achieve growth in any conditions and people can
reach their full potential

Statement Regarding Use of These Materials /A Funai Soken Holdings

Plans, outlooks, strategies and other information contained herein are based on
reasonable judgments made in accordance with information currently available.

Actual results may differ greatly from these forecasts for a number of factors.
All possible care has been exercised in preparing these materials, but the Funai
Consulting Group assumes no responsibility for losses or other damages resulting from

errors concerning any information.

These materials are not intended to encourage any kind of investment. Investment
decisions are the sole responsibility of the individual investor.

Please direct enquiries regarding IR to:

Funai Soken Holdings, Inc. IR& PR Team
TEL: +81-(0)6-6232-2010
Mail: ir@funaisoken.co.jp URL: https://hd.funaisoken.co.jp/en/

/A Funai Soken Holdings
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