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Presentation

Moderator: Funai Soken Holdings Incorporated would like to begin the presentation of financial results for
the fiscal year ended December 31, 2022.
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Nakatani: Hello, everyone. | am Nakatani, President and CEO of Funai Soken Holdings Incorporated. Thank
you very much for your continued support of our group.

Today, | would like to report on the financial results for the fiscal year ended December 31, 2022, which we
announced yesterday, and explain our mid-range business plan for the period from 2023 to 2025. Since time
is limited, | will only give a summary of the financial results and then Saito of the Corporate Communication
Office will give the rest of the report. After that, | will explain the new mid-range business plan.

| will also use excerpts from the explanatory materials, so please refer to the Company's website or contact
the corporate communication office for details of the materials, and we will be happy to provide a separate
explanation.
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1. FY2022 Financial Report AS Funal Soken Holdings

(1) Consolidated Income

® Double-digit growth in both sales and income led to record performance and enabled us to achieve the targets of the 2020-2022
Mid-Range Business Plan.

Compared with forecast

it % of ol (milion yen) wottetd  TENEve) Ry
Net sales 22,816 1000 25,635 100.0 +12.4 25300  +1.3
Operating income 6,358 279 7,100 277 +n17 7,100  +0.0
Ordinary income 6,448 283 7,197 281 +116 7150  +0.7
Net income
attributable to owners 4378 192 4 990| 195 +140 4800  +4.0
of the parent

© 2023 Funai Soken Holdings Inc.

| will now provide an overview of our financial results for the fiscal year ended December 2022.

First, | will explain the status of income. Net sales totaled JPY25,635 million, up 12.4% YoY. Operating
income was JPY7,100 million, up 11.7% YoY. Ordinary income was JPY7,197 million, up 11.6% YoY. Net
income for the current period was JPY4,990 million, up 14% YoY, and we achieved double-digit growth in
both sales and income for the period, reaching a new record high. In addition, we were able to achieve the
performance plan for the final year of the mid-range business plan.

Now, Saito will continue with a detailed explanation from here on.

/A Funai Soken Holdings



FY2022 Financial Results Briefing
FY2023-2025 Mid-Range Business Plan Briefing Feb 9, 2023

1. FY2022 Financial Report A Funai Soken Holdings

(2) Income by Quarter

® Sales, operating income, ordinary income, and net income were up in all quarters.

. 2021 w=2022 2021 m=2022
(million yen) (million yen) 2,081

6,397 6,979 2,000 1691 1,771

6,241

6,209

1,601 1,668 1,580
1,387

5574 8016 55y
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2,000 500
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’ +13.9% ‘ +7.9% ‘ +15.2% ' +12.4% ‘ +24.0% ‘ +4.1% ’ +13.9% ‘ +4.7%
T etneome

(milion yer) 2,089 2021 w2022 Gond 2021 =2022

2,000 “ 1,705 1,611 1,689 1,603 1,736 1815 2,000 ]
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1,500 1 1500 | 4466 1001 1153
1,000 1,000
500 500
0
12 20 aq 4Q 1Q 20 3 1Q
’ +22.5% ‘ +4.8% ‘ +14.9% ‘ +4.5% ‘ +23.8% ‘ +5.6% ’ +19.5% ’ +7.9%
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Saito: Hello. Thank you for your continued support. | am Saito of Funai Soken Holdings. | will now present
the details of the financial report for the fiscal year ended December 31, 2022.

This is a quarterly breakdown of the 2022 results. Although there were some fluctuations QoQ in 2022, we
were able to increase sales and income in all quarters.

Looking at sales in more detail, in Q2, sales grew at a single-digit rate due to delays in Q1 seminar set-up and
other factors, which caused some concern; however, we were able to cover this immediately and return to
double-digit sales growth from Q3 onward.

Looking at incomes, operating income in Q4 grew at a single-digit rate relative to sales, but this was due to
the fact that the Group as a whole paid out more bonuses for the current fiscal year than initially budgeted
for expenses, and also due to the fact that recruitment activities were brought forward in preparation for
growth in the current fiscal year and beyond, resulting in a large amount of recruitment expenses being
recorded. In any case, we were able to end FY2022 generally as planned.
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1. FY2022 Financial Report /A% Funai Soken Holdings

(3) Results of Operations by Segment

® Sales and income were up in all segments.
® Among other businesses, solid performance drove increases in sales and income in the direct recruiting business.

et =T
el sales Amount Amount
(million yen) (million yen) (SENE=() Consulting

Consulting 18,544 20,314 +9.5 IR
: Logistics
Logistics 2,922 3,778 +29.3 Ratio of 14.8%
’ Net sales
Other businesses 1,328 1,524 +14.8 Other businesses
(Intra-group & whole-group transactions) 21 17 — 6.0%
Total 22,816 25,635 +12.4
Operating income Amount Amount Change (%)
(million yen) (million yen) Consulting
Constlting 5,893 6,150 +4.4 89.7%
Logiatics 338 448  +323 Ratio of g,
- operating =%
Other businesses -68 260 = income Other businesses
(Intra-group & whole-group fransactions) 194 241 — 3-5%
Total 6,358 7,100 +11.7 ; exclude infra-group & whole-group

© 2023 Funai Soken Holdings Inc.

This slide shows the results of operations by segment, with all businesses reporting increases in both sales
and income.

| will explain the management consulting business in more detail later, so let me first explain the logistics
and other businesses.

As for the logistics business, in a nutshell, we were able to land steadily on the same trend we had been
following up to Q3. Both the consulting and BPO divisions grew by more than 20%, resulting in a significant
increase in sales and income.

Next is the other businesses segment, which consists mainly of direct recruiting and contact center
consulting businesses. The reason for the large increase in income is that HR Force, the former direct
recruiting business included in the other businesses segment from this fiscal year, had an operating loss of
approximately JPY120 million in 2021, but it was able to generate an operating profit of approximately
JPY130 million in 2022.

Last year marked the fifth year since HR Force was established, and we are finally on track to return to
profitability and are now able to turn into a company that generates operating income on a monthly basis.
The company is expected to make a profitable contribution to the Group in the future.

In addition, Proseed, which operates contact center consulting services, also increased its operating income
by JPY40 million in 2022 YoY, which means that other businesses as a whole were able to make a significant
turnaround.
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1. FY2022 Financial Report A% Funai Soken Holdings

(4) Results of Operations by Segment: Consulting—Sales by Service Category

(Million yen)

Note: Monihly support = Consulting services provided through regular visits

Projects = Regularreports, issued over a specific period, regarding investigations, diagnoses,
and proposals based on the results of these activities

o0 13778 13,131

12,000 Management workshop subscriptions = Fees received for industry-specific management workshops and other membership
activities
10,000 Open seminars = Business model-based seminars for business operators
Oniine ad listing sales = Services for online advertisement agency operations
8,000 =
: Jan-Dec.2021 = Jan.-Dec. 2022
6,000 = H
4000 |} ' { ‘ ‘
1,810 20452051 | 1,717
A 1,151 gg7 1.219 1,270
i : 301 384 [ |
Monthly support Projects Management workshop Open seminars Online ad listing sales Others
H : subscriptions
LITTTPTTN Consultin g e 3
+2.8% +57.2% +0.3% +27.3% +22.2% +35.2%

© 2023 Funai Soken Holdings Inc.

I will now report on the contents of our management consulting business, which is our core business. Here
is a breakdown of management consulting business sales by business segment.

Here, too, there is not much difference from Q3 in terms of trends, but if we cut out Q4, just from October
to December, monthly support services increased by about plus JPY85 million. The largest growth was in
projects, with M&A sales increasing by about JPY170 million over the same quarter last year.

In addition, sales of seminars were almost flat until Q3, but the number of face-to-face seminars held
increased significantly in Q4, and the unit price of seminars also rose, resulting in an increase in sales of
JPY75 million in Q4 alone.

In addition, online ad listing sales and system development, which has been included in the others category
since July, also performed well in the year.
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1. FY2022 Financial Report

Feb 9, 2023

A Funai Soken Holdings

(4) Results of Operations by Segment: Consulting—Sales by Sector

Housing & real estate
+3.9%

Healthcare, nursing care, and welfare
+7.6%

Certified professional services
+4.5%

Specialist services
+18.3%

Mobility
+4.4%

Manufacturing
+22.8%

© 2023 Funai Soken Holdings Inc.

g I 4,766
‘ I 3,301
I 3,068
‘ I 1,605
I 1,537
b I 1193w Growth support
_ 1,008 Raising business performance to achieve profit-
and-loss statement improvements
|| Talent development support
_ 1.006 HRD consuiting services to help clients recruit,
‘ : frain, and assess workers, and invigorate their
_ 964 organizations
Support for improved corporate value, etc.
Helping clients achieve balance sheet
- 734 improvements through assistance with M&As and
‘ financial matters; and consulting and other
I 598 assistance for digitalization
0 1,000 2,000 3,000 4,000

Figures show total sales of consulting contracts, manag

4,953

5,000 (Million yen)

Upper bar: Jan. - Dec. 2022
Lower bar: Jan. - Dec, 2021

Amusement [ ] 694
+72.1% - 403
Environment,
energy B 606
+0.1% I 505
Education,
childcare, schools I 500
+1.9% I 588
HR Business ‘ I 475
+6.6% I 446
Dining , ) 424
-27.8% N 588
Food ’ I /17
-18.6% I 512

0 500 (Million yen)

subscriptions, and open seminars,

grouped in accordance with the company’s industry classifications, for Jan. through Dec. 2021 and 2022.

Next, here are the sales results by sector. Since | know you have always seen this material, | will touch on it

briefly.

The main sectors of housing & real estate and healthcare, nursing care, and welfare grew by 3.9% and 7.6%,
respectively, with particularly large increases in the manufacturing and amusement sectors. The yellow color
shows the growth, and they are in the areas of support for improved corporate values and digitalization
support. In the manufacturing sector, DX consulting performed particularly well, and in the amusement
sector, a large number of M&A brokerage deals were recorded.
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1. FY2022 Financial Report A Funai Soken Holdings

(4) Results of Operations by Segment: Consulting—Consulting Client Numbers

Monthly Consulting Client Company Numbers

(Ne:afcompanies) @ 2020 -—e—2021 -e—2022
4,000

3,800
3,600
3,400

3,200

3,119

3,000
@

®
2,953 2,944
2,800

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

*Figures denote number of client companies (in Japan) per month in the consulting segment (excl. intra-group transactions).

© 2023 Funai Soken Holdings Inc. 8

This slide shows the transition of consulting client numbers by month. In FY2022, the number of clients has
been steadily increasing each month throughout the year, outperforming last year.
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1. FY2022 Financial Report

A% Funai Soken Holdings

(6) Results of Operations in Digital Transformation Services
® The group is investing significant effort into DX services, which grew more than 20%.

- R 122
Total: 22,816 (iAlior yen) Total: 25,635 (up 12.4% y-o-y) (Wition yen)
1,376 +21.0% y-0-y
3,914 4,818 o
18,901 997 20,816 22.2% y-0-y
+10.1% y-0-y
+22.9% y-0-y
746 +28.5% y-0-y
Total 3,914

Total 4,818 +23.1% y-o-y
Digital transformation service sales [JJlll DX-solution-based consulting sales
Sales of other services I Online ad listing sales

Recruiting Cloud (Al-powered recruiting service) sales
I Systems development sales

© 2023 Funai Soken Holdings Inc.

Continuing on, here are the figures we have been providing since 2021, which are cut out for DX-related
services according to our definition.

The DX-related services that our group defines consist of four major categories: the first is Funai Consulting's
DX-solution-based consulting sales; the second is Online ad listing sales, a web advertising management
service; the third is Recruiting Cloud, an Al-powered recruiting service; and the fourth is system
development sales that are developed in response to customer needs. Currently, the growth rate of each is
over 20%, and we believe that this area will be the engine for future performance growth.
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1. FY2022 Financial Report A% Funai Soken Holdings

(8) Change of Representative Directors

To refresh the company’s management, a new management framework is scheduled to be introduced as outlined below.

Representative Director (scheduled to take effect on March 25, 2023)

Name New Title Previous Title
Sakae Takashima N/A Chairman and
(age: 65 y.0.) (resigning) Group CEO
Takayuki Nakatani President and .
(age: 54 .0.) Group CEO President & CEO

© 2023 Funai Soken Holdings Inc

In the financial summary, a financial condition document is attached in the material; please refer to that
document separately and | would like to skip it today.

In addition, as we announced in a press release yesterday, we would like to inform you that we are planning
to change our representative at the annual shareholders' meeting to be held on March 25 and the
subsequent Board of Directors' meeting, as you can see.
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A Funai Soken Holdings

(1) FY2023 Earnings Forecast

® Forecast for FY2023: 28.5 billion yen in net sales and 7.9 billion yen in operating income.

- Consolidated mid-year forecast for FY2023 Consolidated full-year forecast for FY2023

2022 (actual 2023 f t 2022 (actual 2023 f t
(milliéﬁ yeﬁ)) fellon veo) Ehengeli) (milliéﬁ y:ﬁ)) (CMe 7] SEREEY)
Net sales 12,258 13,600 +10.9 25,635 28,500 +11.2
Operating income 3,749 4,000 +6.7 7,100 7,900 +11.3
Ordinary income 3,779 4,000 +5.8 7,197 7,950 +10.5
Net income 2,596 2,700 +4.0 4,990 57 51000] +10.2
i
Sales Forecasts by Segment Operating Income Forecasts by Segment
Consulting 20,000 mil. yen Consulting 7,000 mil. yen
Logistics 3,900 mil. yen Logistics 500 mil. yen
Digital solutions 4,600 mil. yen Digital solutions 200 mil. yen
© 2023 Funai Soken Holdings Inc. 15

Next, | would like to report on our earnings forecast and shareholder returns for the current fiscal year
ending December 31, 2023.

For the current fiscal year ending December 31, 2023, we forecast net sales of JPY28,500 million and
operating income of JPY7,900 million. Please note that we have changed the reporting segment from the
current fiscal year, and the forecast by segment is based on the new segments.

Nakatani will explain the new segment later in the mid-range business plan.

/A Funai Soken Holdings
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2. Forecasts & Shareholder Returns A% Funal Soken Holdings

(2) Annual Dividends
® We plan to pay a total dividend of 65 yen per share for FY2023, comprising an interim dividend of 32 yen, a year. 65 yen per share

. - Up ¥1o

Dividend ' Dividend ; (ven)
Record dat Detail Detail
s (per share) Sl (per sharer) s 06 Up ¥7
2Q-end 15.0 :
FY2018 2Q-end 15.0 Year end 20.0
1.5-for-1 share split 330 Year end 18.0 35 -0 “incl. special Up ¥3
dividend of 2.0 50.0 Up ¥5 ’—l
2Q-end 17.0
40.0 T 40.0 Year end 23.0 Up ¥5 A
FY2019 3 ; *Incl. a
- Year end 23.0 L commemorative 400 l
dividend of 3.0
2Q-end 20.0 2Q-end 20.0
A 450 Year end 25.0 45 0 Year end 25.0 30.0
2Q-end 21.0 2Q-end 21.0
A 46.0 Year end 25.0 480 Year end 27.0
20.0 2Q-end
2Q-end 25.0 32.0
Year end 30.0
2Q-end 25.0 A
pracz 53.0 Year end 28.0 55 0 Incl.a . 10.0
commemorative s
dividend of 2.0
FY2023 2Q-end 32.0
0.0 - — — — — — —
(Boizcazt 65.0  vearenasao 2018 2019 2020 2021 2022 2023
(Projected)  (Forecast)
© 2023 Funai Soken Holdings Inc. 16

As the last part of my explanation, | would like to report on the dividend forecast for this fiscal year.

For the current fiscal year, we plan to pay an annual dividend of JPY65 per share, an increase of JPY10 from
the JPY55 planned for 2022. The details of this shareholder return policy will be explained later in the mid-
range business plan. If the plan is accomplished as planned, this will be the 13th consecutive year of
dividend increases. That's all for my explanation. Thank you.

From now on, Nakatani would like to explain our mid-range business plan. So, President Nakayama, please
begin.

/A Funai Soken Holdings
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2023-2025 Mid-Range Business Plan

Sustainable Growth 2025

Funai Soken Holdings Inc.
(TSE Prime: 9757)

Compiled by: Investor Relations

February 8, 2023

/% Funai Soken Holdings

Feb 9, 2023

Nakatani: Yes, thank you. | will now explain our mid-range business plan for fiscal years 2023 through 2025.

First of all, in announcing this mid-range business plan, we have given it the subtitle Sustainable Growth
2025, “SustainaGrowth 2025” in Japanese. | will explain the term Sustainable Growth later in the Group

purpose section.

/A Funai Soken Holdings
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Our Vision for the Future /% Funai Soken Holdings

For more than 50 years, we have pushed back the boundaries of what's possible in the consulting industry. In the
2020s, we aim to build on that history and establish the Funai Soken Consulting Group as the foremost provider of
digital and comprehensive consulting solutions for mid-scale and SME clients.

The foremost provider of

digitalEhii}comprehensive |

Research & marketing

Marketing consulting for : : s
consulting for e consulting solutions for mid
S ution Industry industries scale and SME clients
Focus on the Further expand range Focus on expanding
distribution industry of client industries digital consulting solutions
| 1980s | 2000s | 2020s
[ ] ) . ] [ ] ] B g
1970s 1990s 2010s
Inauguration Expand focus to include Expand range of

the service industry solution categories

Comprehensive

Marketing consulting for management consulting

distribution and service

One-man consulting

operation by founder

Yukio Funai services for SMEs and

Industry clients mid-scale businesses

© 2023 Funai Soken Holdings Inc. [+]

First of all, | would like to briefly explain our company's history.

This year marks 53 years since our company was founded in 1970. Over the course of its history, the
Company has continued to evolve its core business of consulting over a span of approximately 10 years.

From a private consulting firm founded in 1970, we developed into a research and marketing consulting firm
for the distribution industry in the 1980s, went public, and expanded from the distribution industry to the
service industry in the 1990s.

In the 2000s, we became a marketing consulting firm covering almost all small- and medium-sized domestic
companies, and in the 2010s, we became a holding company and evolved into a comprehensive
management consulting group. In addition, we have established a foothold to expand our customer target
to midsize companies.

And as we enter the 2020s, the digital field is expanding rapidly. Under such circumstances, our group is also
aiming to evolve its business model as a digital and comprehensive management consulting group, while
focusing on small and midsize companies.

/A Funai Soken Holdings
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/% Funai Soken Holdings

Companies that can achieve sustainable growth are those that can thrive and grow amid tumultuous change and

uncertainty. We strive to deliver strong, sustainable growth for our clients and ourselves.

==
Group Purpose

Y27 FIO-ANYN=—EBHIEo

BLRIZEMEROL. ESHI A HSHICEFOAETEMESY.
MERRES LIFSND :-‘\.;A%Hﬂ"bﬁu FL&S

s PR RUREERGE LR Sustainable growth for more companies

GroupVision iy, x BaEEIVYILF < IS -7

Adventureship Empathy Integrity
EiLEEn EERFELSD BODICESD

Founder's Spirit HORLH, AOEBIEELED.

This image shows our ies as trees growing bigger and stronger in the
sunlight of the Funai Soken Cnnsulhng Group Purposa The Funai Way is the roots that
keep our footing firm, and the Founder's Spirit is the life-giving water that feeds them.

£ 2023 Funai Soken Haoldings Inc

We lead the way to a better future and a more productive society
in which more companies can achieve growth in any conditions
and people can reach their full potential

In addition, as we aim to further enhance our corporate value and contribute to society, we have

established the Group purpose.

We define a Sustainable Growth Company as a company that can continue to grow strongly and sustainably
even in times of uncertainty such as the present, and we have incorporated into this group purpose our
aspiration to produce many such companies and to become such a company ourselves.

The picture on the left shows the business companies growing high and large toward the sun called group
purpose. The Group core value, which we call the Funai Way, is the common root of the Group, and the
founder's spirit, which summarizes the spirit of our founder, is a picture of the water source that supports

the growth of the Group.

/A Funai Soken Holdings
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Mid-Range Business Plan 2023-2025: Policies % Funai Soken Holdings

Under the new plan, our basic policy is to establish our group as the foremost provider of digital and comprehensive consulting
solutions for mid-scale and SME clients, with aggressive investment in HR and ingraining the Group Purpose identified as priorities.

Industry-specific management

o .. . consulting i
8 Digital and comprehensive DX eonsuling
l ' - ' Solution-category-specific
A consulting solutions for mid-scale | | Souter-cagon speoi
2023-2025 3 and SME clients T — Digital solution services
Mid-Range consulting services for mid-scale
Business Plan companies
i9  Aggressive investment in HR Hiing, raining DX staff [P oeC Do e
(=]
=l Ingraining the Group Purpose Beter engagement Group synergies

Compreh

Comprehensive management
consulting services for SMEs and DX consulting for SMEs
mid-scale companies o

consultir

B 2023 Funai Soken Holdings Inc

Next, | will explain the policy of the mid-range business plan.

Our basic policy is digital and comprehensive management consulting mainly for small and midsize
companies, which is the main theme of the Group vision we have adopted this time. In addition, our priority
policy is to actively invest in human resources and promote and spread the Group purpose.

In addition to the existing industry-specific management consulting, theme-specific management consulting,
and general management consulting for medium-sized enterprises, we intend to develop DX consulting
services to delve deeper into the digital domain, as well as digital solution services centered on Funai Soken
Digital, which was established last year.

With regard to investment in human resources, in addition to recruiting and training DX human resources,
we will realize productivity improvement and sustainable enhancement of compensation levels.

Regarding the penetration of group purpose, our policy is not only to improve engagement but also to
expand group synergy as the Group's size grows in the future.

/A Funai Soken Holdings
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Business Strategy /% Funai Soken Holdings

Direct contact with a large pool of proprietors gives us a unique strength: the ability to approach immediately with upstream services. In
this way, we can maintain high profitability while expanding our business so as to provide a full spectrum of solutions for SMEs and mid-
scale companies seamlessly.

delivery of (T EIEN L e e LT leverage A R L B L i to serve mid-scale and SME clients.
I
Value generated through direct interaction

with business proprietors N :
r . ew solution
Further expand New industries categories
Management e Monthly 1 upstream consulting ) 10-billion-yen
WOrKShOPS SupPDrt services DX COI'ISI.I“II'IQ turnover
Network of approx. 9,000 -
business proprietors o
(as of Dec. 31_ 2022) Expand into mid-scale Logistics M&A IPO
-— and high-profit
Management Solutions business domains Direct recruiting CX consulting
- —
seminars -
Business model based on
building up a High profitability Expand digital Cloud-based Digital x HR
stock” of clients 3 solution services solutions  consulting SPX
Quick development of Business model
consultants development strengths

#CX: Customer Experience
SPX: Sales Process Transformation

E) 2023 Funai Soken Holdings Inc.

| will continue by explaining our business strategy.

First, the Group's strength since its foundation has been the value created by its extensive direct contact
with management. Funai Consulting's signature consulting services, such as monthly support, management
workshops, management seminars, and solutions generated from on-site information, all result from the
virtuous circle created by direct contact with management.

The advantages are that we can receive orders directly from the upstream by having abundant direct
contacts with management, we can achieve high profitability, we can form a stock-type business centered
on monthly support services, and we can nurture young consultants quickly by working with them through
management.

Another of our great strengths is our ability to develop business models that are close to management,
quickly catch on to on-site information, and turn it into solutions. These strengths will allow us to develop
comprehensive consulting services in line with our vision for the current era, and also to provide these
services in a single integrated group-wide package.

/A Funai Soken Holdings
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2023-2025 Targets /¥ Funai Scken Holdings

The target for 2025 is 36.0 billion yen in sales and 10.0 billion yen in operating income. We will endeavor to sustain high profitability
while expanding our presence in the high-growth digital solutions field.

m Net Sales and Operating Income: Performance & Targets 2025 Targets by Segment (%)

Sales CAGR

36,000

Net sales

(Million yen)

Netsales 25535

Operating income CAGR

000 m Operatlng

Operating 7,100 income
income
Operating
margin:
27.7%

(ggga% 2023 2024 2025 «Consulting  =Logistics = Digital solutions

“Percentages exclude infra-graup & whole-group transactions.

€ 2023 Funai Soken Holdings Inc. 10

Here is the three-year performance plan that will be realized by implementing these strategies.

In conclusion, we aim to achieve sales of JPY36 billion and an operating income of JPY10 billion by 2025. This
figure, expressed as an average annual growth rate, is approximately 12% for both sales and operating
income.

Basically, we intend to continue to grow our management consulting business steadily, but we hope that
25% of our sales will consist of the digital solution business by 2025.

/A Funai Soken Holdings
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Changes in Segments ./ Funai Soken Holdings

We have adjusted our segments to better suit our business strategy. We now have three segments: 1. Consulting, 2. Logistics, and 3.
Digital solutions.

Previous segmentation New segmentation

/N Funai Soken

A Funai Soken A BHER :
AR . Funai Soken S ey
Consulting ~ Digital - IT Selutions
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Logistics ~ Logistics i i Logistics ~ Logistics  Logistics solutions
4R HRForce A Digiial Digital solutions
Others LOROSER e i e
Funai Soken w HRForce  HRsolutions
IT Solutions  **==*

*Seiche Senryaku, Inc. joined the Funai Soken Consulting Group in January 2023.
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| would like to explain that we have decided to change the segmentation of the digital solutions business,
which | mentioned now, at the time of the new mid-range business plan starting this fiscal year.

As you can see, until last year we had three business segments: management consulting, logistics, and other
businesses; however, from this fiscal year, we have reorganized them into these segments: management
consulting, logistics, and digital solutions. The reason for the reorganization into these three categories is to
set the direction to be taken in the next three years for each project and to promote those projects.
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Strategies by Segment (1) /A Funai Soken Holdings

We are aiming to boost sustained growth without compromising the high profitability of our core consulting segment. We will also
invest aggressively in the high-growth digital consulting market.

I 3
g
o 30%
g .
g Consulting
e 20% Sustained growth,
= high earnings ratio
o . -
5 Logistics
g 10% Improve profit margin
a o
10% 20% 30%
Operating margin (2025)  *Bubble size indicates operating income amount in 2025
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The table here shows the position that each business aims to achieve in the mid-range business plan. The
vertical axis is the average annual growth rate in sales over the next three years. The horizontal axis is the
operating margin targeted for 2025. The size of the bubble is an image of the size of the operating income
amount.

The management consulting business will continue to grow sustainably and increase the earnings ratio. The
logistics business is a segment that will improve profit margin more in the next three years. We envision the
digital solutions business as a business that will drive the Group's growth rate through aggressive
investment.
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Strategies by Segment (2) /A Funai Soken Holdings
Consulting : : Logistics : :

Operating income Operating margin Operating income || Operating margin
CAGR
Sustained growth, CAGR o
high earnings ratio 10.4% 36.5% Improve profit margin 18.7% 18.3%: +6.4%
m Further deepen industry-specific consulting for 23,000 wiionyen) | ® Boost profitability by increasing consulting as
SMEs proportion of sales 3778 4,100 ivon yen
® Manufacturing: priority industry. Boost offerings = Expand scope and reach of services: e.g., !
to clients in that sector. logistics real estate, global supply chain
m DX consulting: Develop industry-specific cloud consulting, platforms (build data center for 448 750
modules (Growth Cloud); thereby expandto 18,277 logistics information) i _—
incorporate HR in addition to MA, SFA, and ® Logistics ESG consulting services with a Sales Operating Sales Operating
CRM focus on the environment income incams
® Consulting for mid-scale companies i‘?ﬁi 2025

® Expand consulting services designed to
propel client companies to the 10-billion-yen
turnover mark

® Expand M&A consulting services

® Expand IPO support services

® Bolster hiring, training of project

management staff 8,400 _ 8,900 vilicn yen)
m Develop and invest effort into new growth Roll out sales process transformation (SPX)
industries: e.g., CX consulting, rural community 6,238 services™ with a focus on digital marketing
revitalization, new business planning Cloud-based solutions development
support Back-office consulting and BPO centered
on IT consulting 3,562

Expand HR Tech business domain: e.g.,
HR solutions, recruitment process

outsourcing (RPQ), SaaS education 176 850
Sales Operating Sales Opersting Saes Opsrating Ssles Operaing
2022 2025 2022 2025
£) 2023 Funai Soken Holdings Inc. (Actual) (Actual) 3

The respective business strategies are shown on this page. They are the sales and operating income plans
for FY2022 and FY2025; the graphs of FY2022 are shown with retroactive figures for the new segment
mentioned earlier. | hope you can see this as a growth rate in the new segment structure.

In the management consulting business, we will naturally further develop sector-specific consulting services
for small- and medium-sized enterprises, but we would like to expand our focus for the next three years to
include the manufacturing sector.

As for DX consulting, we will focus on the development of Growth Cloud, a sector-specific cloud module
centered on Zoho, and we plan to expand marketing automation, sales force automation, and CRM, as well
as the HR domain.

In consulting for medium-sized companies, we will focus on expanding the scope of M&A consulting and IPO
support, in addition to expanding our consulting services for turning companies into 10 billion companies.
Since it is essential to strengthen the recruitment and training of human resources for project managers, we
will focus on this area as one of our HR strategies.

As for new themes, we will focus on CX consulting, as well as regional development and new business
planning support.

In the logistics business, our direction is to increase the ratio of consulting services. In addition, the
Company will expand into highly profitable areas, while at the same time engaging in ESG consulting as an
area with high growth potential.

The digital solutions business is the business of TWO companies, Funai Soken Digital and HR Force, which
were established in July last year. We are strengthening recruitment of engineers and developing a cloud
solution business, sales process transformation business focusing on digital marketing in the digital domain,
back-office consulting business, BPO business, and even business solutions utilizing HR Tech.
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Numerical Targets for 2025 A% Fundi Soken Holdings
Growth Profitability Efficiency Shareholder returns
m Sales Operating income ROE Return-to- Dividend
- shareholders payout ratio
= 36 bil. yen 10 uit. yen 20+, 60+, 55+,
(2]
D - - — - -
- 25.6 bil.yen 7.1biL yen 19.24 62.5% 54.5
2022 2022 2022 2022 2022
n Growth-driving Tackling Stronger
c workforce climate chang i
Sl Total headcount  Consultants | Women in i GHG emissions* Outside directors
g. s continue to comprise
= 1 ,800 1 ,1 50 25 Oo/ Cut by 50% (vs. 2019) more than half
m - 0
=3 -
= k o Outside directors
n.E" 11382 862 223'_2’{" 6532'0%; “ comprise more than half
2022 2022 2022

*Per Seope 1and 2.
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In promoting the above strategies, we have compiled a list of key quantitative targets for 2025. The
information is largely divided into financial and sustainability goals, as you can see.

As for sales and operating income, as | explained earlier, | will explain the other targets in detail on the
investment strategy, financial strategy, human resource strategy, and ESG pages later.
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Investment Strategy & Cash Allocation /¥ Funai Soken Holdings

We will allocate cash earned in operations between activities aimed at generating future growth and appropriate shareholder returns,
thus improving shareholder value. We will also use the 2023-2025 plan period for aggressive investment in HR with a view to 2030.

Return-to-shareholders ratio 60+%
Sl e Dividend payout ratio 55+%
Sustained business growth (10+ bil. yen)

Sales CAGR 12.0% Operating cash flo

(18+ bil. yen)

Aggressive investment in HR with a
view to 2030

@ Invest in human capital

@ Invest in new business development
® Invest in M&A

® Invest in DX

® Invest in offices

Growth investment
(4+ bil. yen)

Stable financial
foundation

Revenue Expenditure

© 2023 Funai Soken Holdings Inc.

Regarding our investment strategy, we plan to generate more than JPY18 billion in operating cash flow to be
obtained over the next three years. We plan to return more than 60% of this amount to shareholders, or
more than JPY10 billion in shareholder returns, and more than JPY4 billion in other growth investments.

Growth investments will be allocated to human capital, new business development, M&A, DX, and office
space, with a longer-term view to 2030, rather than to 2025.
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Financial Strategy: (1) Capital Policy
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A% Funai Soken Holdings

Through ongoing growth investment, increased capital efficiency ratio, and high shareholder returns, we aim to achieve sustained

improvements in corporate value. Qur target is an ROE of at least 20% by 2025.

2023-2025
2014-2016 2017-2019 2020-2022 ’ Capital efficiency
Sustain consolidated ROE at 10+%  Sustain consolidated ROE at 10+%  Sustain consolidated ROE at 15+% targets
(%) —-ROE 2025 ROE
~8-Cost of capital
19.2
200 18.2 +.,
Avg. ROE for listed
50| &U 38 _~— T companies in Japan
(all industries)
9.4-,
10.0 Source: Tokyo Stoc
.
50
0.0

2014 2015 2016 2017 2018 2019 2020 2021 2022
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First, | will explain the capital policy of our financial strategy. This chart shows the target figures and actual

results for the past three mid-range plans for nine years.

In the past three mid-range plans, our policy was to achieve an ROE of 10% o

r 15%; however, in the next

three years, we aim to achieve an ROE of 20% or more by 2025. This level is more than double the average
ROE of listed domestic companies, and we will further improve capital efficiency and increase corporate

value.

Financial Strategy: (2) Shareholder Returns Policy

/% Funai Soken Holdings

We will continue to strive for a high rate of shareholder returns, such as through ongoing dividend increases and share buybacks.

2014-2016 2017-2019 2020-2022
Return-to-shareholders ratio Return-to-shareholders ratio Retumn-to-shareholders ratio
approx. 50% 50+% 60+%
mmmTotal dividends (mil. yen) 85.0
Treasury share buy-back (mil. yen)
Return-to-shareholders ratio (%)
=—g==Dividend payout ratio (%)
/G:“\ 60.1 62.5
54.2 54.5
399
739 260
. . . l b b b
2014 2015 20186 2017 2018 2019 2020 2021 2022

€1 2023 Funai Soken Holdings Inc.

2023-2025
Shareholder
Returns Policy

)

Dividend payout ratio

55+

+

Dynamic share buybacks
+

Ongoing dividend
increases

(Current dividend increase
streak unbroken since FY2011)
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Regarding the shareholder return policy, it is also presented in the same way: the policy this time is shown
in comparison with the previous three mid-range plans for nine years.

Our shareholder return policy for the next three years remains unchanged from the previous mid-range plan
with a total return ratio of at least 60%, but we have set a new target of a dividend payout ratio of at least
55%. In addition to this, we will continue to insist on flexible share repurchases and continuous dividend

increases.

Human Resource Strategy

/% Funai Soken Holdings

We will strive to increase the number of consultants and business staff—i.e., employees with a direct bearing on sales—by an average

of 10% per year.

+288

(o7 eil 10.1%

1,150

(862 in 2022)

® Increase upstream service consultants, expand profitability

® Bolster mid-career recruiting in high-growth domains like DX and
M&A consulting

® Boost productivity by strengthening recruiting and training of project
management staff able to work with mid-scale clients

95

400

(305 in 2022)

Business staff

® Expand system development and BPO, accelerate growth
® Boost engineer numbers; bolster DX solution development

*"Business staff” are those that work in consulting departments with a direct bearing on sales but

Growth Targets by HR Category Key Initiatives in HR Strategy

Hiring
Ramp up hiring: 1,800 headcount by end of 2025
#® Restrengthen hiring of recent graduates for consulting positions

@ Strengthen mid-career hiring in new and specialist fields
® Hire people from more diverse backgrounds for management roles

Training & career development

Training & career development for consultants and business staff

® Expand training programs to accelerate development of new and younger
employees

#® |Improve productivity through acquisition of digital skills by consultants

#® Expand investment in professional development to boost staff skills and develop
the pool of management candidates

Retention

Improve employee value proposition to boost retention of talent
® Boost retention through sustained improvements in compensation
® Boost communication by relocating Tokyo office and consolidating into a

who are not consultants; roles include development engineering, product sales, new business, single floor
management workshop operations staff, etc ® Increase employee engagement by sharing the Group Purpose
© 2023 Funai Soken Holdings Inc 8

| will continue by explaining our human resource strategy. Regarding human resource strategy, we will once
again take on the challenge of increasing the number of employees. We plan to increase the number of
employees by an average of 10% per year, so that we will have 1,150 consultants and 400 business staff, for
a total of 1,800 employees.

The term business staff, as written in the mid-range plan, refers to those in line departments directly related
to sales, such as development engineers, product sales, new business personnel, and management
workshop group operations, who are not counted in the consultant category. We expect that these human
resources will contribute more to our growth potential by developing systems and DX solutions, especially in
the digital solutions business.

We have three key initiatives: hiring, training and career development, and retention.

With regard to hiring, we believe it is essential to strengthen the recruitment of new graduates, strengthen
the recruitment of career consultants in new fields and specialized fields, and recruit and train management
personnel to enhance the Group's capabilities.
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With regard to training, we will continue to train young employees at an early stage, and along with the
evolution of our training programs, we will expand our investment in the acquisition of digital skills, which
we believe are essential for consultants, as we believe it is indispensable.

As for retention, we will move our Tokyo office to Tokyo Midtown Yaesu in the spring of next year as one of
the measures for retention, as well as for the sustainable improvement of compensation levels, as
announced yesterday on our website along with our financial results. This will be the first relocation of the
Tokyo headquarters in 19 years.

The Tokyo office is currently quite cramped for employees, and the COVID-19 disaster has created
communication problems. We believe that the relocation, consolidation to a single floor and the creation of
a new way of working through the use of state-of-the-art offices will make a significant contribution to the
retention of employees. In addition, as | explained earlier, we will strive to promote empathy for the Group
purpose and aim to enhance shared values and engagement as a group.

ESG Initiatives for a Priority Objective: Ingraining the Group Purpose /A% Funai Soken Holdings

With the importance of ESG in mind, we will further ramp up our ESG initiatives.

Major Challenges and Corresponding SDGs Major Initiatives

Tackling climate
change

® Ascertain the whole group’s environmental footprint, disclose information
about initiatives aimed at ongoing improvements
® Environmental education, compliance with conservation laws and regulations

Environment

Effective use of finite
resources

w©
il
=
]
=8
LH

® Offer environmentally considerate solutions, advice, and support as part of
industry-specific services in the consulting and logistics segments

® Provide career opportunities for a diverse range of people
#® Maintain a rewarding workplace that motivates employees
Addressing social ® Maintain a workplace that welcomes diversity, where people can pursue
People responsibility, careers regardless of gender, ability/disability, etc.
education ® Offer flexible, diverse working styles that enable people to pursue work in a
way that suits their life plans
® Proactive development of women for management roles

@ @

Invigorating regional Consulting services as a vehicle for community development
Communities communities & cx) ® Great Company Awards identify and spread the word about companies
showing sustainable growth nationwide

® Enhance corporate governance
® Improve the effectiveness of the Board of Directors
® Astronger information security framework

Promoting fairmess
Governance  and justice

© 2023 Funai Soken Holdings Inc. 19

To conclude my presentation, | would like to explain our ESG initiatives. The specific numerical targets are as
indicated earlier in the quantitative targets. Environmental, human, community, governance, and
representative issues and our efforts to address them are listed here.

As for our initiatives, as shown in the second item from the top and the second item from the bottom, in the
environmental field, we will contribute through consulting in the management consulting business and
logistics business. With regard to local communities, we intend to make our contributions through regional
development and the Great Company Awards.

We look forward to your continued support and encouragement of our group. This concludes my
explanation. Thank you.
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The Funai Soken Consulting Group Purpose

Statement Regarding Use of These Materials A Funai Soken Holdings

Plans, outlooks, strategies and other information contained herein are based on
reasonable judgments made in accordance with information currently available.

Actual results may differ greatly from these forecasts for a number of factors.

All possible care has been exercised in preparing these materials, but the Funai
Consulting Group assumes no responsibility for losses or other damages resulting from
errors concerning any information.

These materials are not intended to encourage any kind of investment. Investment
decisions are the sole responsibility of the individual investor.

Please direct enquiries regarding IR to:

Funai Soken Holdings, Inc. Corporate Communication Office
TEL: +81-(0)6-6232-2010
Mail: ir@funaisoken.co.jp URL: https://hd.funaisoken.co.jp
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